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LOCAL ONTOLOGIES AND EPISTEMOLOGIES OF
LEADERSHIP IN THE RO SEBANK BUSINESS PREANCT OF
AUCKLAND, NEW ZEALAN D

Dr Andries J du Plessis
Department of Management and Marketing
Unitec NewZealand Private Bag 92025AucklandNew Zealand

Prof Howard Frederick
School of Management and Marketing
Faculty of Business and LavDeakin University Australia

Abstract

The Rosebank Busi ness Precinct I s Business o f AL
Improvement Districts. This descriptive study, undertaken for Auckland City Council, examines
the gaps between what Rosebank businesses actually want and what the eqidsently
provides. A further aim wa® investigate the potential famployee training, education and
development in RosebankWe conducted fac¢o-face interviews with about orfdéth of
Rosebank companies using a@éestion questionnaire and employing random stratified cluster
sampling. Fifteen of these firms also haebapth interviews. From the present analysis, it is
apparent that many firms lack leadership, leadership styles, managerial, computing and
technology skills, which in turn leads to lower survival rates. Local authorities have a role to play
in ontologiesand epistemologies of leadership in the local organisations surveyed in Rosebank.
Many owner/managers, regarded as leaders, held unsupportive attitudes toward training and
education. The paper makes recommendations in the fields of labourtriirieg, @ucation
anddevdopment; recruitmentandwhere leaders can recruit the right people

Keywords: DevelopmentKnowledge LeadershipLeadership StyleSraining

1. Introduction

New Zealand is moving into a nicliased, knowledge and valadding economy. éaders with

the right | eadership style and skills are regq
development business improvement district, the Rosebank Business Precinct, into the challenges
of the 2£' century. Where and how do the Rosebl@ders get the right people frorh@aders

are required to ensure that the right people are recruited and empldyedltimate goal of this
research report is to identify these leaders, leadership styles and recruiting of people with the
right knowlede, skills and attributes (KSAs) to grow existing ventures.

Who could be regarded as a leader? A leader as defin&hfbyand Pirolavierlo (200) is
somebody leading others through the process of arousing enthusiasm and directing efforts toward
organisatnal goals. Leadership style on the other hand is the recurring pattern of behaviours
exhibited by a leader.

This is the era of O6super | eadersé who, throu
inspirational impact on others. These leaderddcase a variety of leadership styles such as a
charismatic leader who develops a special lefalwer relationship and inspire others.
Another inspirational leadership style is known as the transformational style that gets people to

CopPY RIGHT © 2010 Institute of Interdisciplinary Business Research 10
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do more in achievig high performance. The third kind is the transactional leadership style where

the efforts of people are directed through tasks, rewards and stru€iafest(al, 2009

Technology is an invaluable tool for leaders and Human Resource Management (HRM)

processes to execute its tasks in an organisation (EssiB, 2009Hartel, Fujimoto, Strybosch,

and Fitzpatrick, 2010 It is also useful in the recruiting process; it is effective, quick and in

vogue in all countries by more and more recruitersedfuitrent is growing exceptionally fast.
Organisations and employment agencies can display their vacanciessee@ds can enter
their CVos on the World Wi de Web at a
disadvantages will be discussed later in thisler

r el

Locally as well as nationally, professionals, technicians and associate professionals, trade

workers, plant and machine operators and assemblers are in severe shortage (Statistics New

Zealand, 2008). Leaders, who can identify their labour neeti®, can recruit the right
employees and thus solve the problems around it, are required in organisatieosuittnent

seems to solve the main recruiting problem because the best people with the necessary KSAs

could be recruited globally.
This study wasf i nanced by Auckland City Counci l

Business Precinct. The surrounding communities, particularly Maori, Pacific peoples and recent

migrants, experience disparities in employmedtr research questions were:

1 Is there &askills match between the preseataty workforce and actual business needs over

the medium term?

a

T What can these data tel]l us about Rosebank

about its future workforce requirements?

1 From where and what methodee used toecruit the right peopléwith the right KSASs)
to fill vacancies®This questin will be answered in this artigl¢he above two questions
are dealtwith in otherarticles).

2. Literature Review and Background

2.1 Training andEducation

Training isone ofthebestays t o confront the export of
d r ato Australia and elsewheraccording to Coddington (201Q)eaders need to know that
the better training that the employees receive, the better their rparfoe, the higher their

t al e

degree of loyalty, the lower the labour turnover, and the greater the savings and profits for

businesses. OECD research has shown that programmes targeting human capital are cost

effective because they build on local resourcesypral e -dddduéor tax dol l

enrich the local skills base. A good example is Japan. Most Jagaadses ilfmanufacturing

companies enjoy worldwide competitiveness precisely because their tertiary education and

training systems were matah® the needs of employerBlakely 1991; Jones & Vedlitz 1988;
Not hdur ft 1991, O6Tool e & Simmons e€t&.891;
Wolman and M. Goldsmith 1992).

22HumanResour ceod6s Rol e
Human Resource Management (HRM) is respoadiblsee that nd#l shortages occuin their
organisations. It does occur though when the Human Resource (HR) depastoatile to fill

CoPY RIGHT © 2010 Institute of Interdisciplinary Business Research 11
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vacancies because of an insufficient number of job seekers with required(BkilBlessis,
Hobbs Marshal| Paavast,2008). There is anismatch between what employers need and what
workers actually can provideTraining and education are essential toolsiridustry leaders,
employers and policy makers. Training systeatxording to Ishay@006) need to be inlgce

so that the labour force can work effectively and efficiertliirtel et al (2010) regarthbour
force development as one of the most strategic policitee HRMarsenal.

A decade agorhussu (2000) andater Ahlawat & Ahlawat (2006) highlight thexeed for

increased focus on employment practices in the new business environment. Langbert (2005) and
Sincoff & Owen (2004) point out the need for expanded curricuilae tertiary sector® ensure

that relevant fields of KSAar e c ov er e do6, 1999 finelssevigencs for(thk primacy

of humancapital in business longevity:afkers with higher levels of human capital earn higher

wages. Skilled workers have more assets to invest in their own business formation. Both
government and the privatecser have a role to play in addressing skill shortages. Government

must find ways to incentivise the education and training sectmmatskills shortages.

To be able to do the abovementioned, it is necessary to have proactive leaders with the right
leadership styles in organisations. It i's thel
concept s, |l eaders and | eadership styleso on t
standalones but interacting. Leadership style as a key componéis paper is analysed from

the interactive leadership style approach which is derived from thelagsic human relations
motivation school, underpinned by symbolic interactionism.

2.3Some Models and Leadership Styles

The leadership competency nabdof Mintzberg (2004) comparable with the interactive
leadership theory of McClelland of more than three decades ago (1975) supported more recently
by Burnham (2003) is relied upon in answering the question put above of what kind of leadership
is requiredin organisations in order to create a workforce with the right people, with the right
KSAs. Mintzberg (2004) does not differentiate between leaders and management and in his
opinion the terms could be used interchangeably because leaders have to mamageagers

have to lead.

Leadership style is regarded as a pattern of behaviours designed to integrate organisational and
employee interests in pursuit of the objective. All managers develop a style of leading or
motivating their subordinates accordingGddenhuys (2008) and Daft et al (2009). Gildenhuys
further supports what was mentioned above that the symbolic interactionism as a social

psychol ogi cal perspective focuses on individu
a social situationhat is within the experience of the individual) and on the interaction between a

personb6s (leaderds) internal t houghts and emo
and their | eader shi p satlylness 0ar el thth enigeehto rig rmnca
individual s. I ndi vidual s i nteract i n terms of

actions and the situations in which such interactions take place. This is the basis for
understanding leadership experience in the world of work

Organisations could use training, education and development needs analysis of their management
team to determine the kind of leadership style organisations have to adopt to establish a positive
experience of diversity management and to continue to loeessful in leading their
organisations to better performance. A continuous adjustment to emerging changes is required of
organisational leaders to manage the more diverse workforce in the Rosebank Precinct.

CoPY RIGHT © 2010 Institute of Interdisciplinary Business Research 12
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2.4 0ntology anceEpistemology

Ontology, the stug of existence, is the most general branch of metaphysics concerned with the
nature of being; epistemology, the theory of knowledge, is the branch of philosophy that studies
the nature of knowledge in particular foundations, scope and validity. Thesessaoelitherefore

two very important Apill arso for | eader s, e
leadership style on. Ontology includes studies concerned with time and space, existence and
causality which impacts on leadership styles e.g. treete@akes an authority decision and then
communicates it to the employees instead of making a consultative decision where the leader
receives information, advice or opinions form the employees before making a decision.
Managers tend to classify and genisealpeople into groups on their direct and indirect
experience. The complexity of individual identity and individual interaction has implications for
the manner in which the manager will manage and the leader will lead.

Van Zyl, du Plessis, Lues and Pisten (2009) and also Gildenhuys (2008) are of the opinion
that leaders who develop their workforce through training and development are more likely to
increase motivation, commitment and sadhfidence than are leaders not concerned with the
development Dtheir workforce. Performance does not only depend on ability, but on the
conversation (selinteraction) individuals have with themselves about their ability -(self
confidence) and the conversations leaders (managers) have with themselves about others.
Leaders play a pivotal role in establishing the character and nature of the organisation
experienced by their employees. The leaders of an organisation are tasked with differentiating
their organisations, through greater efficiencies in performance, inr@iolgaenvironment in

which nationality, gender, race ethnicity, sexual orientation and a few others are key elements of
their diverse workforce, as was found in the Rosebank study.

2.50ntology and epistemology for Rosebank Precinct in tReC2htury

Du Plessis and Frederick (2008), Daft et al (2009) and also Gildenhuys (2008) refer to the
importance of understanding leadership styles. For the local leaders in the Rosebank Precinct it is
also a component in managing their diverse workforce. The symindkcaction views
interdependence between the past, present and future as examining the historical development of
management as a science understanding the ontology and epistemology of leadership styles in
the 2" century. The historical development of mgement and the evolving role of leadership
styles demand cognisance of leadership and management as ontology and epistemology in the
21% century. It involves breaking down old structures and establishing new ones with sharing of
new realities, actionsna practices securing the unequivocal support of the stakeholders of the
organisationDu Plessis, Hobhdarshall Paalvast2008).

2.6 Leaders and their vision for training, education and development of staff

One of the most prominent characteristica ¢dader is the desire to develop a clearly articulated

and appealing vision for the organisation. To adopt or develop a new sense of direction (vision)
that others wild|l find compelling and exciting
vision. Vision is a commodity of leaders, someone who channels the collective energies of
employees in the organisation in pursuit of a common vision and who has a clear vision of the
future state of the organisation (Northouse, 2001).

Once this is clearly iddified and defined by the leader, training, development and education,
among others, can be scheduled for their staff members. Training could include a programme to
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help employees fit in the direction of the organisation and to create a new coalitraplofees

who would be compatible with the new vision. Leaders could further do a number of things to
sharpen their empl oyees6 skills and increase
education.

Knowing their strengths and weaknesses, values amdsnieaders could use it as a window of
opportunity for learning and development of their employees. In order to facilitate learning by
members of the organisation, leaders could encourage subordinate managers to set longer time
horizons in developingthei e mpl oyeesd careers and al so aim
developing their planning skills, awareness of trends and changes, new technology and so forth,

t o i mprove the organi sationods perf ormance. |
releaning including consistent emphasis on education in the organisation to create the feelings

of confidence and trust in them, according to Northouse (2001).

3. Methodology

The target population was the 5600 businesses operating on Rosebank Réadkland New

Zealand These are the physical locations listed on: (1) the Roll of Rate Paying Businesses of
Rosebank Business Association; (2pnfinda intelligence data on businesses located on
Rosebank Road; (3) Membership Directory of the Rosebank Businesxidson; and (4)
Information collected by researchers in the field. When we combined athaptieated the data,

we arrived at 529 businesses e tRosebank population of firmgé/e conducted faeto-face
interviews with 102 companies within that pogida. We used a 3uestion questionnaire and
employed random stratified cluster sampling.
AFirm SizeoO groupings to establish desired r¢
Zealand (2006).

We seékcted a random sample from the members of each grouping. The grouping was treated as
the sampling unit and analysis was done on a population of groupings. If after polling we did not
reach the required level of representation in a particular groupieg,we went back to that
grouping for more respondents. The sampling frame was emvapagers (and sometimes
senior, norshareholding managers) of firms withihet Rosebank Business Precinthis

analysis is of firms, not individuals. About a quarteth@frespondents voluntarily agreed to be
identified

4. Results

4.1 Overview

A total of 47%of the sample agreed to tell us their annual revenue or turnover. The sampled
companies comprised 33% manufacturing firms. Wholesaling and retailing takehetoget
accounted for 36% of the responding firrviore than two thirds (78%) of the presondemas

less than twenty employeefRosebankmanagerdeaders are predicting a steady rate of
employment. The biggest decline in employmergrdtie medium term is isales andervice {

34%). Unskilled workers were newtith -24.9%followed closely by clerical stafivith -23.6%

The need for tradesmen (applied technologies and trades) is expected to increase sharply by
+80.4%, followed by a gain for technicians at A28 and professionals 12.84%.

4.2Vacancies

Skill shortages occur when firms are unable to fill vacancies because of an insufficient number
of job seekers with required skills and so differ from recruitment difficulties and skills gaps. We
looked at anicipated vacancies, ease or difficulty of recruiting, the channel used for recruitment,

CoPY RIGHT © 2010 Institute of Interdisciplinary Business Research 14
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and differences by job category. Of the respondent firms that had vacancies, 68.75% had
vacancies for up to 3 months and 31.24%awvages for up to 6 month3he highst level of
anticipated vacancy was for tradesmen, with 25.1% of businesses reporting the need for more
gualified tradesmen. This is followed by the need for sales and service staff at 21.8%. The need
for technicians was 12.5%, followed by unskilled &°8.

4.3 Recruitment methods

Our research shows that the most frequently used recruitment method overall was word of
mout h, but it s fArank wWtemas ssccessfuleonly fav the loweari jotb categories.
Recruitment agencies were the mostvpdul by this measure. They were used for every type of
employee but were most successful for tradesmen and machine operators, less so for
managemenilable 1 below summarises it.

Table 1: Use and success rates of recruiting channels

Percent of firms | Failure rate Success rate
who used this
channel
Word of Mouth 27.6% 69% 31%
Recruitment Agencies | 25.3% 59% 41%
Web/Online 21.1% 67% 33%
Media channels 19.9% 60% 40%
WINZ 4.2% 73% 27%
Trade fair 1.9% 100% 0

Web/online was just behind recruitmenteagies(see Figure 1 below) Media channels had
mid-rank score, were used frequently but were not at all successful for unskilled workers and
machine operators. Work and Income New Zealand was excellent for unskilled workers and
helpful for techniciansid not at all useful for the other categories.

Figure 1: How successful was Web/online for different job categories?

M Success...

Unskilled
Machine...
Tradesmen
Management
Clerical

Technicians

37.5%
41.6%

Professionals

Sales & service

0% 10% 20% 30% 40% 50%

When asked to describe the top education and training needs that they had over the next three
years, respondents could choose more thiae category and most respondents chose several
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caegories(see Figure 2 below The top needs of Rosebank businesses were: Management/
strategy/ operations/ sales & marketing; Applied technology and trades; Computing &
information technology; followedby Accounting, finance and law. A relatively new training
need deserves speci al menti on: -fivd percent ofpi ng
respondents mentioned this as a need over the next 3 lyjgarsour research it can be deduced

that word of mout, recruitment agencies anerexruitment (Web/online) were the most used
forms of recruiting.

Figure22Wh er e ar e Ro s etmmingkneeBsroeecthemext3§years?

Architecture & landscape

Other

Design & visual arts

Construction & engineering
Communication & media

Foundation studies/ basic skills, maths

Research & development

Developing a green business

Accounting/ finance/ law/ economics

Applied technology & trades 429,
Computing & info technology 47%

48%

Management/ strategy/ operations/...

0% 20% 40% 60%

4.4 Training Costs

We explored the leading concerns of our sample firms. Ereplogtention was the most
important of all issues, with 81% saying that this issue was either most important or important.
Sixty-nine percent said that having the available skills was either most important or important.
Thirty-nine percent of respondentgere concerned about training costs. More than half of
respondents (58%) said that staff recruitment was the main concern over the next 3 years. Fifty
two percent of respondents mentioned availability of trainifigaining can help organisational
survival, improve employee performance, raise bottom lines, and be rewarding to people for
having more skill and KSAsNearly half (46.9%) said that they could not afford any money for
training.

4.5Importance of training

Only 41% of the respondenssid thg already undertook training whilst 57% had nothing. Of
those who already have trainimgere askedo describe that training. This ranged from simple
Occupational Health and Safety (OHS) training to mordepth and expensive professional
training for leaders. Respondentacluded project management, time management, sales, IT
training, electrical trade, food and hygiene, fire safety, first aid, warehousing, logistics, security,
inventory management, competitor intelligence, trade certification, busioasking, and traffic
managemenin their management training/Vhen our respondents were asked why they had no
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training, 46% said it was because they did all of their own training on the job. The greatest
source of training was shop floor training at 71%.

4.6 Training needs

We sent researcher teams back to interview 15 companies who had agreed to be identified and
have a secontbund indepth interview. The purpose was to gain deeper insighttiveio

|l eadersodo attitude an,ckdugatioh and degelommerd of tharwarkfoldcs. t r a
The following was found:

1 There are many who expressed unsupportive attitudes toward training and education.
Many Rosebankeadersbwnes/managers are setfiade school dreput entrepreneurs
and they may hee a suspicion of education and training.

1 There is increasjm r ecogni ti on t hdef trainédhseaff i§ bffecirdyh unt i
everyoneb6s business.

1 A deeper analysis of reasons for no training throws suspicion on cultural aspects such as
motivation, eduation and expectations from a working life.

There is an awareness of the need for a specialised labour force.

There is a lot of awareness of the globalisation of the economy and how New Zealand
business should respond, particularly to Chamal the recanFree Trade Agreement
signed between New Zealand and China

1 There is a lot of grumbling about compliance costs (e.g. the labour cost and other
expenses incurred in complying with national tax laws and other rules).

7.ROSEBANK AND EDUCATIONAL INSTITUTI ONS LEADER®S ROLES

At the end of this endeavour, taking into account all the data collected and the analysis carried
out, we allow ourselves to make some statement about the principal policy levers that Auckland
City Council might employ to affed¢taining and educatiom Rosebank.

1 Neaby academic and training institutiorse not communicatingvell enoughwith
Rosebank. They need to be informed of Cou
training and education as to a knowledigesed, innovain-centred Rosebank.

1 It may be appropriate to consider property incentives for limiteldcation of businesses
with universities and polytedics by bringing together prime prospects and stakeholders
and by providing land and infrastructure requireraent

T Take a ATop Threed approach to training:
and Applied Technologies. These are the top training needs identified on Rosebank Road
today and for the near future.

1 Council can encourage networking between leadeeslucational institutions and leaders
in Rosebank businesses to better understand business needs, provide training, and revamp
curricula to fit needs.
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1 Through role models and leadership, Council should undertake a campaign (contest?) to
address prejudicesperceptions and awareness to make training attractive to New
Zealanders

1 Young entrepreneurs from the surrounding communities should be supported through
clubs and micrdunding. This will prepare an enterprising generation to move into
Rosebank in itime.

8. SOME ADVANTAGES OF E-RECRUITMENT
1 The speed with which all activities takes place.

1 Applicants can register for seasonal work and whenever an opportunity arises they can
be offered a position.

1 Employers can easily search for the person bestdor a particular job.

1 Helps hospitals to do web interviewing which again helps to screen out candidates who
would be a waste of money and time if they go forward to the next level of the
interviewing process.

1 Consistent information is obtained frorh eandidates as the same questions are asked
to each candidate

1 Prescreening software help recruiters to design individual online questionnaires for
specific job requirements.

9. SOME DISADVANTAGES OF E-RECRUITMENT

1 The main problem is the query key; masd the users search through hundreds and
thousands of jobs for a particular query and that overloads the system

1 Whether everything is done according to the relevant legislation such as to comply with
their Privacy Act.

1 Itis not quite so useful for thebs in the local market. There is little point advertising a
job on the Internet when the applicant needed should be from the local area

1 Everyone does not have access to Internet; it might not reach all potential candidates.

1 E-recruiting releases plams their opposition.

10.RESEARCH QUESTION ANSWER

The advent of ecruitment has meant that the management of such a system changes.
Traditionally management was focused on ensuring advertisements were ready for print to meet
media deadlines. Part diiis was the preparation for phone contact, and postal responses. |If
electronic scanning was used this was hand fed into a scanner for comparison. In its effort to
shift to erecruitment, The New Zealand Government is investing heavily in-tleeraitment
market.To answer ouresearch question for this articl&rom where and what methods are used

to recruit the right people (with the right KSAs) to fill vacanci®é@ can refeleadergo Table 2

below.
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Table 2 i P o w e Recruionkent Channels

Recruitment Word of | Media Trade
Recrutment channel | agencies Web/Online | mouth channels | WINZ Fairs
Machine operators 2 0 1 1 0
Tradesmen 2 1 1 1 0 0
Unskilled 1 0 1 1 2 0
Technicians 2 1 1 1 1 0
Sales & service 1 2 1 1 0 0
Clerical 1 2 1 1 0 0
Management 1 2 0 0 0 0
Professionals 1 2 0 0 0 0
AfiPower scolll 10 6 6 3 0
2 = most successful recruiting channel for that job category
1 = somewhat successful
0 = not at all successful

Our research shows that the most frequently used recruitment methodtl wseravord of

mouth, but its power score of 6 was mnahk. It was successful only for the lower job
categories. Recruitment agencies were the most powerful by this measure with a score of 11.
They were used for every type of employee but were mosessful for tradesmen and machine
operators, less so for management. Web/online was just behind recruitment agencies with a
power score of 10. Media channels had-nadk score of 6, were used frequently but were not

at all successful for unskilled worleeand machine operators. Work and Income New Zealand
was excellent for unskilled workers and helpful for technicians but not at all useful for the other
categories.

Turning it around and looking at the job categories, for tradesmen, media channelsedktiee

most successfully. Professionals were best recruited by Web/online and recruitment agencies.
Tradesmen were best recruited through recruitment agencies and word of mouth; managers by
web/online and recruitment agencies; technicians throughitreent agencies and WINZ; sales

& service by web/online; machine operators by recruitment agencies, unskilled workers through
WINZ; and clerical staff by web/online.

11.Conclusion

It is apparent that many firm& the Rosebank Business Precihatk basic managerial,
computing andtechnology skills.Training can help enterprise survival, improve employee
performance, raise bottom lines, and be rewardin@ptple for having more skill.

Pro-active leaders with the right leadership styles and vision arthershortage list of most
companies. Leadership is about originality, innovation, change and adaptation in new and
original ways. Furthermore about seeking and defining opportunity and persuading people to
changeinnot oer ci ve ways. Iuesamdnolalg and trabssormad peapte and a
processes to productive effect. It alsdicated that training should be targeted leaders and
management as well and advice should be given as to where and how to recruit the people with
the right KSAs. At Reebank,training challenges are primarily: leadership skikgmputing
infrastructure; business management; human resource development; market research;
technologies and trade; and compliance with government regulations.

CopPY RIGHT © 2010 Institute of Interdisciplinary Business Research 19



ijcrb.webs.com N OVEMBER 2010

VoL 2,No 7

Local ontologies and epistemolags ar e two | mportant Apil |l ar s
leadership styles orL.eadership moves beyond the accepted body of knowledge of how to
manage a process. Leadership may manifest itself through an idea either so compelling that it
forces the formaktructure to change permanently or until the idea has been pursued to its
conclusion. Effective leadership is of necessity linked with positional authority in the current
paradigm, and the application of leadership is temporary and specific to adagtaticimange.

CopPY RIGHT © 2010 Institute of Interdisciplinary Business Research 20



ijcrb.webs.com N OVEMBER 2010

VoL 2,No 7

References

Ahlawat, S.S., & Ahlawat, S. (2006). Competing in the Global Knowledge Economy:
Implications for Business Education, Journal of American Academy of Business, 8,1,
101-105.

Blakely, E.J. (1991). The ®aning of Local Economic Development, in R.S. Fosler (ed.) Local
Economic Development. Washington: ICMA

Cook, R.F. (1987). Worker Dislocation: Case Studies of Causes and Cures. Kalamazoo, MI:
Upjohn Institute.

Coddington, S. 2010. Keep jobs in NZ: PMorth Harbour News, July 30, 2010, p 3

Cressy, R. (1996). Psentrepreneurial Income, Cafltow Growth and Survival of Startup
Businesses: Model and Tests on U.K. Data. Small Business Economics, &®&), 49

Cressy, R. (1999). Small Business Failure: Failo Fund or Failure to Learn?
Entrepreneurship, small and medisimed enterprises and the macroeconomy (pp- 161
185). Cambridge; New York and Melbourne.

Daft, R. L. & PirolaMerlo, A. (2009. The leadership experience. Cengage Learning, Australia
Pty Limited

Du Plessis, A.J2009. An overview of the influence of globadtson and internationalisation on
domestic Human Resource Maeagent in New Zealand. International Review of
Business Research Papers 5(2), Mareb8.1

Du Plessis, A.J. (2007). Chamg Or gani sati onal Devel opment
role in a future South Africa. International Review of Business Research Papers. 3(1),
March: :10.

Du Plessis, A. JErederick, H. (2008). Education and Training as a Social Science: me So
empirical Evidence in the Rosebank Business Precinct of Auckland New Zealand. The
International Journal of Interdisciplinary Social Sciences, 3 (32223

Du Plessis, A. JHobbs, A., Marshall, R., Paalvast, @008). Human resource functions and
activities in the 21st century to attain competitive advantage International Review of
Business Research Papers (IRBPR) 4 (3) Juré435

Gildenhuys, A. (2008). Leadership style as a component of diversity management experience.
Unpublished PhD Thesis,dgh West Univeristy, Potchefstroom, South Africa

Hartel, C. E. J., Fujimoto, Y., StryboscK. E., & Fitzpatrick, K. (201D Human resource
management: Transforming theory into practitkew South Wales: Pearson Education,
Australia.

Hill, E. & H.M. Rock (1990). Education as an Economic Development Resource, Government
and Policy8, 5368.

International Journal of Innovation and Regional Development (IJIRD), Call For Papers, Special
Issue on: Communithased Entrepreneurship www.inderscience.com/
browse/callpaper.php?calllD=899

Ishaya, S. (2006). Building conscious workplaces and harmonious tdamsn Resource New
Zealand Magazin€l, 0,6, 3031.

Johannisson, B. & Nilsson, A. (1989), Commity entrepreneurshifp networking for local
developmentJournal of Entrepreneurship & Regional Developméi(l), :19.

Jones, B.D. & Vedlitz, A. (1988). Higher Education Policies and Economic Growth in the
American Stateg.conomic Development Quartey 7887.

Kotkin, J. & DeVol, R.C. (2001KnowledgeValue Cities in the Digital AgéMilken Institute)

CoPY RIGHT © 2010 Institute of Interdisciplinary Business Research 21

an


http://www.inderscience.com/

ijcrb.webs.com N OVEMBER 2010

VoL 2,No 7

Kotkin, J. (2000)Kot ki ndés L aw: A Regionds Economic Suc
Life, 20 Metro Investment Repo(R0 Metro Investment R®rt. Morrison Institute for
Public Policy).

Kotkin, J. (2001).The New Geography: How the Digital Revolution Is Reshaping the American
LandscapgRandom House).

Langbert, M. (2005). The Master 6s Reademegad i n H
Management Learning & Educatiod,4, 434450.

Light, I. & Karageorgis, S. (1994). "The Ethnic Economy." Ch. 2é&landbook of Economic
Sociology edited by Neil Smelser and Richard Swedberg. NY: Russell Sage Foundation.

Mezias, S., & Kuperman, J. (2001, J)aThe Community Dynamics of Entrepreneurship: The
Birth of the American Film Industry, 189829. Journal of Business Venturing, 16(3),
2009.

Morosini, P. (2004). Industrial Clusters, Knowledge Integration and Performance World
DevelopmentWorld Devebpment32,2, 305326.

Northouse, P. G. (2001). Leadership: Theory and practice. Thousand Oaks, CA: Sage.

Nothdurft, W.E. (1991). Developing an Internationally Competitive Workforce, in K.S. Fosler
(ed.)Local Economic Developmemlashington: ICMA.

O 0 Dle, J. and J. Simmons (1989). Developing the Wealth of the Nation: A Call for a National
Human Resource Policiconomic Development QuarteBy275282.

OECD (2003). Rationales for Public PolicEntrepreneurship and Local Economic
Developmen(Paris)

Peredo, A., & Chrisman, J. (2006, April). Toward A Theory of CommuBéged Enterprise.
Academy of Management Revj@&i(2), 309328.

Porter, M. (2003). Clusters and the New Economics of Competitifamvard Business Review
(NovemberDecember).

Ranney, D.C. and J.J. Betancur (1992). LaborceBased Development: A Community
Oriented Approach to Targeting Job Training and Industrial Developraeotnomic
Development Quarterlyg, 286296

Reich, R. (1982)The Next American FrontieLondon: Pengin.

Romer, Paul M. 1986. Increasing Returns and bamgGrowth.Journal of Political Economy,

94, (5), 100237.

Romer, Paul M. 1990. Endogenous Technological Chalgenal of Political Econom®8,(5)
71-102.

Romer, Paul M. 1994. The Origins of Endoges Growth.Journal of Economic Perspectives
8,(1) 322.

Sincoff, M.Z., & Owen, C.L. (2004). Content Guidelines for an Undergraduate Human
Resources Curriculum:  Recommendations from Human Resources Professionals.
Journal of Education for Businegs.80.

Thurow, L. (1980)The Zero Sum Societew York: Basic Books.

Thussu, D.K. (2000)International Communication continuity and changeArnold: London.

Van Zyl E., du Plessis, M., Lues, L. and Pietersen, E. (2009). Leadership in the African context.
Juta, Cape Town, South Africa.

Wolanan, H., C. Lichtman, & S. Barnes (1991). The Impact of Credentials, Skill Levels, Worker
Training, and Motivation on Employment Outcomes: Sorting Out the Implications for
Economic Development PolicfEconomic DevelopméQuarterly5, 140151.

Wolman, H. and M. Goldsmith (1992)rban Politics and PolicyOxford/Cambridge

CoPY RIGHT © 2010 Institute of Interdisciplinary Business Research 22



ijcrb.webs.com N OVEMBER 2010

VoL 2,No7

Listed i
ULR I CH'S
PERIODICALS DIRECTORY:

n Ul

A Fuzzy AHP Approach for Studying Determinants
of NurseTurnover
(Case Study: StateOwned Hospitals in Shiraz, Iran)

Dr. Habibollah Salarzehi
Faculty of Management and Accounting, University of Sistan and Baluchestan, Iran
Yasser Amiri
Executive Master of Business Administration (EMBA), University Of Yazd, Iran
Abstract

To achieve their own targets the organizations must be able to attractaimand protect

human resources. The tendency to leave the job is one of the most important challenges that
make it difficult for the organization to achieve these goals. The aim of current research is to
identify and prioritize the effective factorsonm ses 6 i ntention to -l eave
owned hospitals. To this end, after reviewing the literature, the factors that influence on nurses to
leave their jobs are identified and then the importance of each factor is determined by using
FAHP. ur t her , the difference of the effects of
turnover is also studied. The results show that such elements like the management style, job
identity, job importance, job security as well as salary and wages maintaifmnipgrtance on

nurseso turnover. Also it was specified that
ambiguity are | ess important i n nursesd turr
organizational factors are effective more on malesesi to leave their jobs while the effect of

wor kplace and individual factors has no signi
turnover.

Key words: Turnover, Fuzzy Analytic Hierarchy Process (FAHP), Nurses.
1. Introduction

One of the basicrpob |l ems t he organizations have 1 s the
jobs, particularly turnover of specialized and valuable personnel. Human resource managers and
researchers consider leaving a job is costly and challenging and believe that whayeesnp

| eave their jobs, the efficiency of the organ
turnover has made researchers and managers to pay a special attention to the issue, so that
numerous researches have been carried out to identifethd ect i ve factors o
turnover. Leaving a job can indicate high social costs are lost during employment, training,
social capitals, replacement and large amounts of indirect costs and consequently it can have
negative influence on morale and Wwafficiency of employees in the organization (Mitchell,

1982).

Considering the special characteristics of nursing, turnover in nursing that along with other
medical professions is committed and responsible for maintaining life, providing health,
preventig and controlling of diseases, treatment and rehabilitation of personal, family and
society problems, is given a high importance in health and medical system(Fletcher, 2001). One
of the issues related to nur seyaone of the cocerrssr i s
in planning and budgeting is whether or not a project or plan isetiestive to be developed or
executed. If a workloes not have the necessary and adequate efficiency in the society in terms of
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economic and social conditionsr@@nly no manager or wise person and no planning body will
incorporate it within its own plans. But there are some projects and plans that do not maintain
economic efficiency but they are socially essential. It is obvious that the government invests in
nursing and education of nurses, but if nurses who must serve for thirty years, quits his/her job
after a few years, the economic resources of the country will be certainly subject to damages.
Another important issue is that the number of nurses is leshtspital beds, and this shortage

will impose double work on the nurses and will make them decide to leave their jobs.

The main aim of this paper is to identify and determine the level of importance of those factors
that are effective on job turnover. & in the present research, the opinions of experts,
specialists and interviewees are used in a qualitative manner and by linguistic expressions, the
analysis of the opinions of the statistical population by-fuaay processes may be subject to
criticism because it ignores the definite methods of ambiguity related to judgments by
individuals and changes of their values when converted into figures. Upon using fuzzy concepts,
we can apply linguistic expressions in the form of statements with natural cdorerka
language in order to analyze the indices (Chétgal, 2005). So in this research the fuzzy
approach is used.

Considering the above and due to the importance of the nursing profession, in this research we

will study and investigate the effectivecfars in replacement and turnover of nurses in Shiraz
stateowned hospitals with a fuzzy approach and we will specify the importance of every
individual factor. Also, we will make a comparison of the factors that influence on male and

f emal e n uersWeseXpect the authorities to consider the factors identified in this
research in order to make necessary arrangeme
tendency to continue service.

2. Literature Review
2. 1. Empl oyeesd Turnover

Duetote i mportance of employeesdéd turnover, many
regard (Shavet al, 1998). Iverson (1999) argues that more than 800 researches have been done

in this relation. Although many researchers have been done in this area naty they have

not been able to specify what elements could affect on employees who choose to leave their jobs
(Lee & Mitchell, 1994). A voluntary turnover shall impose huge costs on the organization. These
costs may be either part of direct costs udahg costs of selection, recruitment, provisional

empl oyees and time management, or part of ind
weakened morale, double work pressure on other employees and change of the quality of
products and servicesrgsented by the organization (Dess & Shaw, 2001). Some capable
employees leave the organization and are willing to work in another organization in order to find

a better occupation when there are organizational changes and developments, for example when
the organization has chosen to downsize itself (Jackofsky, Ferris & Breckenridge, 1986).

However there is no standard and specified framework for understanding the reasons beyond
leaving the jobs, but there are some factors already identified that hawencdgtl on the
employees to leave their jobs and many of the organizations use these factors in order to decrease
their empl oyeesd t-Clarke®&Walkinson, 2204).( THesevfactors indludea n
job satisfaction (Hom & Kinicki, 2001), existing Qoopportunities (Kirschenbaum & Mano
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Negrin, 1999), organizational policies (Meyer, 2001), justice and fair in payment of salaries and
rewards (Aquino et al, 1997).

I n various researches, those factor svidethat i nf
ground for preserving them in the organization or motivating them to leave their service, have
been identified. These factors, in general, are divided into 4 groups including organizational
factors, workplace factors, nature of the work and imltial factors. The organizational factors

t hat l ead to employeesd satisfaction and pre.
wages, promotions and organizational policies. The studies show that among organizational
elements, salary is a determmdactor for job satisfaction, especially when this payment, from

the employeeds point of view, I's just and f ai
regarded as other effective organizational factors. Promotions including a positive change in
salary, being under less administration, more challenges, more responsibility and freedom in
decisionmaking, because promotion indicates the value of an individual for the organization,

wi || i ncrease the empl oyeebosiciesiwill @mdvake negitivee e X i s
job feelings among the employees, while a f1l
satisfaction (Morrell, 2002; Harrison, Phillips & Hardgrave, 2009).

Among the workplace factors effective on job satisfaction and aepl retention we can
mention the administration process, team working and desirable work conditions. Wherever the
administrators have a supporting and friendly behavior with employees, job satisfaction will also
increase. The size of the group and thdityuaf personal interrelations within the group, play an
important role in satisfaction of the employees. The larger the working group, the lower job
satisfaction, because the personal interrelations will become more weakened and the feeling of
unification is more faded away and it finally becomes difficult to identify individuals. Also the
team working is regarded as a supporgweotional system for employees. If people in the group
have similar social characteristics, they will create an atmospherewhibd job satisfaction is
provided and in this way their tendency to quit their jobs will become more weakened. The more
favorite working conditions, the more satisfaction for the employees, because in desirable
working conditions, better physical and me peace are provided for the individual (Tharenou,
1997; Harrisoret al, 2009).

The nature and characteristics of the work will intrinsically play an important role in determining
the level of job satisfaction. The contents of a job have two dimensitsesfirst dimension is

the scope of the job which includes degree of responsibility, work measures and feedback. The
wider these factors, the wider job scope, and this by itself will provide job satisfaction. The
second aspect is diversity at work. Tledses show that an average diversity at work is more
effective. Broad diversity will create ambiguity and stress and on the other hand low diversity
wi || create monotony and fatigue, finally 1| ea
(Cotton & Tuttle, 1986). Employees have always avoided the role ambiguity and conflict.
Because if the employees are not familiar with the work they do and what they expect from it,
they will be never be pleased and satisfied and this will set the ground fortuhewer
(Harrisonet al, 2009; Cotton & Tuttle, 1986).

Just as workplace factors, organizational factors and nature of the work that are determinant
factors in job satisfaction and employeeds t
characterists and personality also play an important role in this area. Those people, who
generally have a negative attitude, always complain about everything related to the work. They
always look for an excuse to complain. Age, seniority and job experience gneadlgt on job
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satisfaction. Those employees who are older and have longer records in the organization expect
to be more satisfied with their work. There are also some specific personality attributes that will
increase job satisfaction (Harrisehal, 2009.

Considering the studies carried out, there is an indirect relation between the degree of job
satisfaction and work desirable conditions with job turnover. Researches also show that there is a
direct and relatively powerful relation between access terrgltive job opportunities and
turnover (Ranayee, 1995) . The study of effe
revealed that such factors like job satisfaction, workplace, salary and wages highly influence the
empl oyeesd t ughbeeangpedfied thatlindependency rmay to some extent influence
the empl oyeesd t enden c-Mavayee, 2D08)aTherestlts ef resear¢hesb s
have shown that the organizational factors influence on job factors of the employees and the job

ct

factors are influenced by organizational fact

turnover (Harrisoret al, 2009).

After studying the research background, the research analytical model is presented in Figures (1)
in the Appendix.

2.2. Fuzy Analytic Hierarchy Process (FAHP)

Fuzzy AHP methodology is designed to an alternative selection and justification problem by
integrating the concept of fuzzy set theory and hierarchical structure analysis. The use of fuzzy
methodology allows the decisionaker to incorporate both qualitative and quantitative data into
the decision model. For this reason, decision makers usually feel more confident to give interval
judgments rather than fixed value judgments. In this approach, triangular fuzzy numhesedare

for the preferences of decision support system for locating a new convenience store. Mikhailov
(2002) applied the AHP method in conjunction with fuzzy preference programming approach for
partnership selection problem in establishment of virtual pnses. Yu (2002) incorporated an
absolute term linearization approach and a fuzzy rating expression into anrggsHP
programming (GP) model for solving group decision making fuzzy AHP problems by employing
the property of GP to treat a fuzzy AHP probldofyu ko zkan, 2004).

The outlines of the extent analysis method on fuzzy AHP (Chang, 1992, 1996; Zhu et al., 1999)
can be summarized as follows:

Let X={X1, X, . . . , %} be an object set, and U ={uw,, . . . , w} be a goal set. According to the
Chmgds extent anal ysis method, each odisect
performed, respectively. Therefora,extent analysis values for each object can be obtained and
shown as follows (Percin, 2008):

where all them j. (=12, ..., n are triangular fuzzy numbers (TFNs) whose parameters are |,
|

m, and u. They are the least possible value, the most possible value, and the largest possible
value respectively. A TFN is represented as (I,m,u). The steps of th¢ anédysis method can
be given as follows (Bu“yu'ko“zkan, 2004):

Step 1: The value of fuzzy synthetic extent with respect tathhabject is defined as:
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s=am M) A@an_am_ml -t
| =a]=iMg Alai=g8 7= Mg ]

To obtainm,m é we perform the fuzzy addition operation of mtent analysis values for a
(]
particular matrix such that:

am_ M) o=@m 1AM moam

aj=1Mg, @7l oMy 8 o)

and to obtain[a{‘:la’j“:lMé]‘l we perform the fuzzy addition operation oié (G=12,..,m values
i 1

such that:
ALY @n_,l..an n )
a a =@l_,l.,al_.m.,al_ u
i=1j=1 9; =1 %i=1"1'%i=17
Then, the inverse of the vectorequation is computed as:
1 1 1
: )

= N =< N '.n
aizqY &j=1m aj-ql;

(apzla m:lMéi )- 1:(

Finally, to obtain th&g, we perform the following multiplication:

s=am M) A@an_am_ml -t
i =a7=iMg Alai=g8 7= Mg ]

Step 2. The degree of possibility ofs > s,) where s =¢;.m.y)and s =q.m.u) (Chan &
Kumar, 2007):

V(S 2 §)=sup(minfag (x).ag (VD
X2 y | k

which can be expressed equivalently as follows

1 if (m 2 mk)
V(szs(): 0 |f(|k2u|)
e - U Otherwise
(m - u)- (m- 1)

Step 3: The degree possibility for a convex fuzzy number to be greater than k convex fuzzy
numberss;=12..kcan be defined by:

V(S2 S),S,,... 8¢ ) =(V((S? §).(S% S,),- (S Sk )
=min(/((S? S)),(S? S,),..-{S, Sk ) =mMinV(S? S))

Assume that

di(A) =minV(S,,S,)

For k, i k=12,...,n Then the weight vector is given by:
Wi=(di(A), di(Ay),...di(A)
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Step 4: After normalization (the elements of each column is divided by the sum of that column
and the elements in each uliig row are added and this sum is divided by the number of
elements in the row), the normalized weight vectors are obtained as follows:

W = (d(A), d(A,),... d(A)

3. Research Methodology
This survey is a descriptive and applied research. The followipg bteve been taken.

3.1. Sample

The population of the research includes nurses of Shirazostawed hospitals. After the initial
survey on 30 nurses, the sample size was estimated at 180 nurses at the confidence level of 95%.

3.2. Designing the resedrquestionnaires

In this research two questionnaires were used to gather data. The first questionnaire was
designed to study the effect of recognized factors on turnover. The basis of responding is the 7
point Likertoés scal e asudabignedbasedsoa theaorteptgotiAHP thi o n n
order to make a pair comparison of factors and elements. The basis of responding is shown in
Table 1.

3.3. Validity & Reliability of research tools

In order to endorse the content and criterion validity, theeusity professors and experts were
asked to express themselves about the items of each factor using the following terms: absolutely
appropriate, appropriate, somewhat appropriate, inappropriate and absolutely inappropriate.
Once the views collected, thalidity of the questionnaire of our research was estimated at
0.917.

The factor analysis is also used to determine the questionnaire construct validity. The estimated
KMO is 0.953, indicating the sufficiency of sample size. Factor loads were estimatetharore
0.5, so the questionnaire has an acceptable validity.

The Cronbachos Al pha was calcul at ed for bot
guestionnaire in order to confirm the reliability of the questionnaire. All Alphas were higher than

0.7 and thigproved the acceptable reliability of the questionnaire. The results of calculations are
shown in tables 2 and 3. SPSS and Excel applications were used to analyze data.

4. Results
4.1.HypothesizeJesting

In order to examine the influence of factors ideed to have contributed to the turnover of
nurses, every factor and element has been attributed a hypothesis like hypothesis for individual
factors. The factors and elements were then put teSangple T Test and the results are shown

in Tables 4 and 5.

Ho: Individual factors are not influential on the turnover of nursesi,:m¢ 4

Hi: Individual factors are influential on the turnover of nurses. H,:m>4
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According to the results, it is clear that all factors afleiémtial on the turnover of nurses and we
will discuss them in terms of their priority by using FAHP.

Moreover, in a bid to examine the significance differences between the influence of the four
factors on the turnover of male and female nurses, we rsac lndependeramples T Test.
To that effect, a number of hypotheses have been defined similar to those defined for individual

factors.

Ho: Individual factors are equally influential on the turnover of male and female nurses.
Hatm=m

Hi: I ndi vi dual factors arenot equally i nfluent.i
Hy:m, m

The results indicate the influence of job factors on men and women is significantly different with
these factors leading men rather men towde@b. However, workplace and individual factors
show no significant difference in terms of their influence on the turnover of nurses. In addition,
organizational factors further influence men as far as their turnover is concerned. The results are
availabe in Table 6.

4.2. Evaluation of pority weights of factors and elements
4.2.1.Evaluation of piority weights of factors

Pairwise comparison between the four organizational, job, individual and workplace factors has
been done with an AHP fuzzy appcoA and cal cul ated by Changods
view of determining the significance of factors contributing to turnover. The following weights

are produced after geometrical mean of the fuzzy numbers of all samples is computed. The
results are shon in table 7.

The results in Table 7 and FAHP steps help calculate the weights for the four factors.
Stepsl: Evaluation of the value of fuzzy synthetic extent
afaM (jh =LY A (0.97,1.261.6D A (L152) A (0.74,1.14,1.59) = (3.76,4.90, 6.20)

afuM/) =(062079104)A (L11)A (0.72,0961.36) A (0.630.87,1.26) = (297,363 4.65)
afuM] =(0500.671) A (.74,1.041.38)A (LL]) A (050,0.67,1) = (274338 4.39)
a94M/) =(063087,1.26A (0.74114159 A (11.52) A (11,1) = (342, 4525.85)

ainaigM 5 =(3.76,4.90,6.20) A (2.97,3.634.65) A(2.74,3.38 4.38) A (3.42,4.52,5.85)
=(1289,16.43 2108

(ahaiaMJ) ™t =(0.047,00610.077)

where §, S, S and S indicate job, individual, workplace and organizational factors,
respectively.

S, =(3.76,4.90, 6.20) A (0.046,0.061,0.077) = (0.177,0.297,0.480)
S,=(2.97,3.63 4.65) A (0.046 0.061,0.077) = (0.1390.2190.36)
S, = (2.74,3.38 4.38) A (0.0460.0610.077) = (0.1260.207,0.34)
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S, =(3424.52,5.85 A (0.0460.0610.077) = (0.1610.2730.453
Step 2. The degree of possibility o{S 2 S,)

V(§2Sy)=1 V(§28y)=1 V(§28)=1

V(S,2S) =072 V(S,2Sy) =1 V(S,2S,)=0461
V(S;2S)=0673 V(S;2S,) =0.960 V(S;2S,)=073

V(S,2S) =092 V(S,2S,) =1 V(S,2Sy) =1

Step 3. The degree possibility for a convex fuzzy number to be greater than k convex fuzzy
numbers

V(§28,5,8)=minV(§ 2 $).V(§2 $)V(S§ 2 ) =1
V($,28,8:,8) =minl(S; 2 §).V(§ 2 $)V(§ 2 §)) =0461
V($28,5,,5)=minV($2 §)V(S;? $).V(S2 §)) =673
V(§28,8,,8)=minlV (5,2 §),V(§2 $,)V(§ 2 $3)) =092
Step 4. The normalized weight vectors

Wi =(1,0.4610.6730.92 Y W, =(0.3300.1500.2200.300

4.2.2.Evaluation of piority weights of elements

Similarly, the views of respondents about the pair comparison of the elements are collected
before the elements are attributed tleight through geometrical mean.

The normalized weight vectors of job facto(@2020.1990.1080.1010.0520.0420.0710.1240.10)
The normalized weight vectors of individual facto®1330.2790.3710.217)

The normalized weight vectors of workplace fact@0s237,0.3690.1850.209

The normalized weight vectors of organizational fact@010.2110.1240.1440.1290.0520.139

4.2.3.Evaluation of final piority weights of elements

By multiplying the weight of each factor by that of the elements of the same factor, the final
weight is calculatedThe results are in Table 8.

5. Conclusion

The findings of this survey show that all 24 recognized factors are effective on turnover. Among
four factors influencing the nursesd turnove
organizational factorsworkplace and individual factors, respectively stand in the next orders.
Among different parameters studied in this research, the management style as one of the
organizational factors has the highest influence on nurses to leave their jobs. Also the job
identity, job importance, job security and salary and wages are among those instances that highly
influence the turnover of those working in this profession. In this study, it was specified that such
factors like resources adequacy, age, role ambiguity comdlict do not have significant
influence on nursesé turnover. Among ot her r
factors have more influence on turnover of male nurses. But the effect of workplace and
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individual factors do not have a signifitd di f f er ence bet ween mal e o
Al so the effect of organizational factors on

According to the findings of this research, it is recommended that with establishing a correct way
of paticipatory and supportive and not imperious leadership and administration and creating job
security for nurses, we can set the ground for them to be more motivated to continue their
service. Taking into consideration the difficulties of the nursing priofiesg is recommended

that the salary and wages paid to nurses to be increased. Further appreciating this valuable
profession and recognizing its real position in medical professions will lead to retention of nurses
in the working environment.
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Workplace Factors
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v

Nur sesé

Turnover

Figure 1: Research Analytical Model

Table 1: Linguistic Variables

| Linguistic Variables || TFNs |
| Absolutely more important || (5/2,3,7/2) |
| Very strongly more important || (2,5/2,3) |
| Strongly more important I (32,25/2) ]
| Weakly more important || (1,3/2,2) |
| Equally important I (1/21,32) |

Table 2: Reliability Statistics

| Scale || Cronbach'’s alpha |
[ Questionnaire No.1 || 0.967 |
[ Job Factors | 0.932 |
[ Workplace Factors | 0.880 |
| Individual Factors | 0.841 |
| Organiational Factors || 0.942 |

Table 3: KMO and Batrtlett's Test

‘ KMO H .953 ‘
‘ Chi-Square H 3862.535 ‘
‘ df H 276 ‘
‘ Sig. H 0.000 ‘
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Table 4: Results of testing 4 factors

Factors Mean t df Sig Result
Job Factors 5.6006 | 15.238 | 179 0.000 HoRejected
Workplace Factors 5.7667 | 17.171 | 179 0.000 HoRejected
Individual Factors 5.9236 | 20.258 | 179 0.000 HoRejected
Organizational Factors | 5.8746 | 18.450 | 179 0.000 HoRejected

Table 5: Results of testing elements

Elements Mean t Df Sig Result
Job identiy 5.6667 | 12.922 | 179 | 0.000 Hq Rejected
Job importance 5.5556 | 10.768 | 179 | 0.000 Ho Rejected
Independency 5.1722 | 8.680 179 | 0.000 Hq Rejected
Diversity 5.7111| 12446 | 179 | 0.000 Ho Rejected
Role conflict 5.8000 | 14.409 | 179 | 0.000 Ho Rejected
Role ambiguiy 5.5389 | 12.759 | 179 | 0.000 Hq Rejected
Role clarity 5.5833 | 12.302 | 179 | 0.000 Hq Rejected
Responsibility 5.7056 | 13.281 | 179 | 0.000 Ho Rejected
Feedback 5.6722 | 13.428 | 179 | 0.000 Hq Rejected
Age 5.4833 | 11.303 | 179 | 0.000 Ho Rejected
job experience 5.7778 | 16.346 | 179 | 0.000 Hq Rejected
Seniority 5.8556 | 15.230 | 179 | 0.000 HoRejeced
Attitude 5.9500 | 16.639 | 179 | 0.000 Ho Rejected
Job vacancy 5.7000 | 14.617 | 179 | 0.000 Hq Rejected
Management style 6.0444 | 17.914 | 179 | 0.000 Ho Rejected
Team working 5.8056 | 15.518 | 179 | 0.000 Hq Rejected
Desirable working conditions 6.1444 | 18.644 | 179 | 0.00 Ho Rejected
Salary and wages 5.9944 | 17.285| 179 | 0.000 Ho Rejected
Job security 6.0056 | 16.989 | 179 | 0.000 Hq Rejected
Rewards fairness 5.9889 | 17.675| 179 | 0.000 Ho Rejected
Promotions 5.7389 | 14.702 | 179 | 0.000 Ho Rejected
Manager s6 sati s| 54944| 12982 | 179 | 0.000 Ho Rejected
Resources adequacy 5.9278 | 15568 | 179 | 0.000 Hq Rejected
Organizational policies 5.9722 | 16.144 | 179 | 0.000 Ho Rejected

Table 6: Results of testingsignificance differences between male & femaleurses

Factors Gender | Mean | Df Sig Result
Job Factors Female | 5.3980 | 178 0.015 HoRejected
Male | 5.9190
Workplace Factors Female | 5.6886 | 178 0.343 HoAccepted
Male | 5.8893
Individual Factors Female | 5.7977 | 178 0.097 HoAccepted

Organizational Factors Female | 5.7117 | 178 0.044 Ho Rejected
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Job Individual Workplace Organizational
Factors Factors Factors Factors
Job Factors (1,1,1) (0.97,1.26,1.61) (1,1.5,2) (0.74,1.14,1.59)
Individual Factors (0.62,0.79,1.04) (1,1,2) (0.72,0.96,1.36) | (0.63,0.87,1.26)
Workplace Factors (0.50,0.67,1) (0.74,1.04,1.38) (1,1,1) (0.50,0.67,1)
Organizational Factor{ (0.63,0.87,1.26)| (0.74,1.14,1.59) (1,1.5,2) (1,1,2)
Table8: Final sores of elements
Factors Elements Factors || Elements|| Final
weight weight scores
| Job identity | [ 0.202 ]| 0.06666]
[ Job importance | [ 0199 || 0.06567]
[ Independency | [ 0.108 || 0.03564]
Job [ Diversity | [ 0.101 ][ 0.03333]
Factors [ Role conflict | [ 0.052 ][0.01716]
| Role ambiguity | [ 0.042 ][ 0.01386 ]
[ Role clarity | [ 0.071 ][ 0.02343]
| Responsibility | [ 0124 ][ 0.04092]
| Feedback || 0.330 || 0.101 || 0.03333]
[ Age | [ 0133 ][ 0.01995]
Individual | Mjop experience | [ 0.279 ][ 0.04185]
Factors | F s eriority | [ 0371 | 0.05565]
| Attitude || 0150 || 0.217 || 0.03255]
[ Job vacancy | [ 0237 ][ 0.05214]
Workplace |["Management style | [ 0.369 |[0.08118]
Factors |\ e m working | [ 0185 |[ 0.0407 |
| Desirable working conditions || 0220 || 0.209 ][ 0.04598]
| Salary and wages | [ 0201 ][ 0.0603 ]
[ Job security | [ 0211 ][ 0.0633]
Organizational| Rewards fairness | | 0124 ][ 0.0372 ]
Factors || Promotions | [ 0144 || 0.0432]
[Managersd satis| [ 0129 ][ 0.0387 ]
| Resources adequacy | [ 0052 ][ 0.0156 ]
| Organizational policies || 0300 || 0.139 || 0.0417 ]
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Abstract
The construction and development of housing could be best descsibadaatidote that propels
t he wheel of economic devel opment of any nat

economy to join the committee of twenty bigge
projecting project management practices apolicy thrust in insuring success in building
implementation process must be emphasised to prevent the rate at which building construction
projects fail, coll apse or are abandoned 1in
only sensitizing publi@and private sector active participation in housing delivery and promoting

the culture of funding building projects in Nigeria but to ensure building construction success by
applying project management tools to the implementation process. The aim @phisgpto x

ray the role of project management in building construction and development in Nigeria, to
identify project management constraining factors to successful building construction in Nigeria,
to examine how these constraints affect the goal adrvi20:2020 longime project in housing
construction and development in Nigeria and finally, to find solution to the constraining factors
that might jeopardise the realization of the orchestrated vision (if it is not the usual fake and
shadow oriented msson) in building construction and development in Nigeria.

Keywords: Project Management Indexes Policy , Thrust, Realization, Vision , Housing
Construction Development Nigeria

1. Introduction

The rate at which building construction projectd, far are abandoned, and the collapse of
buildings, some even under construction, is retrogressive in a developing economy like Nigeria.
When there is a problem of building development failure, abandonment or collapse, everybody
looks up to the engineergho in their professional pride and personality ego accept the blame
but could not urravage the menace. The answer to project failure, abandonment, and collapse of
building construction lies in the identification of the project management profession and
according it a policy thrust status as the only apparatus to the solution of the glaring problem.
Building developmenProject execution often involves substantial funds, the loss through failure
or abandonment, has a crippling effect on the capabilifieheninvestors and the financiers
because once a decision is taken to execute a project, scarce resources are tied down for a long
time. The project may also be the only future hope of the client; therefore he may expect nothing
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but success. Efficient pext management is very important especially in the building
construction industry which if ranked among other economic sectors may not fall above fourth in
terms of intersector linkages. The importance of this sector as an agent of development is
enhancd by its ability to provide gainful empl
According to Roy (2005) At I S evidenced th
transformation of the environment is bowng with and predicated on the building stmction

i ndustryo. Bui |l di ng c daecterinithe sotial and politicadintegrationy i s
of the society and ranks as one of the major budgetary areas of developing economies
(Nwachukwu, 2008). The building construction industry is provo be the corner stone and
bedrock of rapid economic growth of any nation (Bhavesh, 2006). The products of construction
industry are desired mainly for the services which they help to create as most business, social,
religious, economic, industrial actiies etc operate on building infrastructure (Nwachukwu,
2008). According to Eric, (2003), Athe 1 ndust
activity as the need for the provision and replacement of infrastructure become more important in
theyears aheado. A sildivgeevdioprueat sester ®frthe tohstructiom industry

is a catalyst, a rock, and the strongest base for rapid economic growth, to this end, it becomes
very imperative to identify the face behind the mask of this uglydt that for decades has been
clouded in mystery. This issue is very important now if we critically analyze the quantum of
resources wasted and its negative impact to t
economy. For the fact that building déy@ment process employs both professionals and non
professionals from all the fields of life, is an indication that this sector has a geometric
progression effect on the economy. This means that success will reflect the sector as an engine of
growth but fadure a catastrophe. Therefore, seeing the indispensable role of building
construction developments and the projected losses to the economy, we call on the national
assembly to enact law that will include proper project management of building developsents

a major policy thrust if we must actualize our vision 20:2020 economic dream. The major
objective that prompted this research paper is to find out how building development projects in
Nigeria can best be managed for success by identifying proper tpnog@agement as the key.

To examine the role of a project manager and the application of project management tools in
planning, tracking resource smoothing in building construction projects to ensure success. To
identify various factors constraining projecmanagement of building construction
implementation process using systems theory in both public and private sector in Nigeria. And
finally, to proffer solutions on how to reduce and if possible eliminate these success constraints
in realizing building deglopment projects as a sure road map to actualizing vision 20:2020
developmental target of the nation.

2. The Problem

The performance of any building development project (be it public or private) depends on the
strategy for success adopted by the orgdium responsible for its implementation and
execution. The strategies for success in any building project are implemented in the management
of the Project Time, Cost, Quality and Material management related issues. In most cases, both
public and private hilding construction projects are hardly completed on time, within cost,
qguality and material specifications. New buildings and newly rehabilitated or maintained
infrastructure become decrepit and wrecked within a few months of commissioning despite the
capital commitments on them. Most buildings or structures that collapse even during
construction in Nigeria are not only public structures. As public projects in the construction
industry contribute to the gross domestic product (GDP), so also does tlag¢e psector
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construction. Any effort towards #&ngineering the management strategies of the two sectors
wi || make a very significant 1 mpact in the na

The major problem lies with the inability to accept and accord projecageament profession

or practices its rightful position as a policy thrust and as the engine capable of transforming the
fabricdés of the nationbs economy through suc
projects.

3. Project Management
The semanticsf the definition of project management cannot be fully comprehended without a
brief attempt to define the two major compone

3.1 Project
According to Ntamere, (1995) a Project is a discrete package of investment or endaalicur
measures and institutional and other activities designed to achieve a specific objective or set of
objectives within a designated period and involving the commitment of resources. To
Osuagwu,(1997) a project simply means a series of relatedtiastwith a goal, a beginning,
and an end. Hemuka, in his wisdom in an unpublished lecture, described a project as a form of
investment or development which entails the injection of scarce resources, and other materials
including land with the aim of realng its latent potentials in form of yield, or for satisfying
other social or economic benefits. A project is simply defined as any sequence of events or
process which entails the putting together of different resources towards the attainment of a
partiaular goal. A project can be distinguished by the following characteristics:

i.  There must be a well articulated aim, goal or screened objective.

i.  Alife cycle with a starting and ending points.

iii. It must have a network of timed and cost activities to produpedfied product.

iv.  The endeavour must be unique and-ngpetitive and one time program.

v. It may cut across many organizational lines.

Vi. Lastly, it may require the establishment of a special organization for its execution.

Building development is a good exa®mpf a project while project abound in all other
sectors of human endeavour including Event Planning and Control.

3.2Managment

According t o Thorncroft, (1965), management
controlling and ceordinating of interst in land with the ultimate aim of achieving maximum
benefito. Il n the view of Baridam, (2002), man

and with people, which has to do with the planning and directing of effort toward a common
objective. Thetraditional functions of a manager reflect the activities involved in managing,
planning, decisioimaking, organizing, staffing, leading, motivating and controlling. These
functions constitute a circle of action in which each component leads to the inertb8ilding
development project execution involves a consortium of various professionals; Architect,
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Engineers, Quantity Surveyors, Builders, Estate Surveyors, Urban and Regional Planners, etc it
will be disastrous if there is non to-oodinate their iterest and roles as major stakeholders,
together with other noeprofessionals and the client. The man to do the job is the project
manager.
Project Management involves the proper welding together of the activities of all these
professionals and non profésnals by careful selection,-©odination, programming, budgeting,
monitoring their activities during the developmental process. The sequential steps in project
management include:

I.  Defining the objectives of the project.

ii.  Determining the task required tomplete it.

iii.  Decide on important project milestone.

iv.  Determine the duration of projects component tasks.

v. Plan the most efficient organization of tasks.

vi.  Allocate resources to tasks.

vii.  Reevaluate tasks relationships and schedules and finally carry out thetproj
Project management is therefore, justified as a means of avoiding the ills inherent in building
development, the entire construction industry and production sectors of the economy and for
which reasons most projects fail, collapse or are abandohedprbject managers role arises
from the need for a technical expert to take charge, control of events on the project
implementation process, someone who understands the intricacies -afordinating,
controlling, and directing the efforts and activitiesthe professional team and the physical
problems of implementation process with the needs in the decision making process. The success
of any project implementation process in the construction industry in the public and private
sectors depend largelyodme pr oj ect manager 6s concept on st
monitoring of time, cost, material, quality and environmental constraints. However, developing
countries still suffer project failures traceable to project management factors.

4. PROXECT SUCCESS, FAILURE, ABANDONMENT AND COLLAPSE OF
BUILDINGS

It is imperative to understand the above terms for us to really appreciate the functions of project
management and the role of a project manager in &hgaproject management goals.

4.1 Project Success

According to Cleland et al (1975), a project is termed successful if it passes four success test
criteria i.e. the time criterioii completed on time; the cost or money criteriomompleted

within budget; the effectiveness criterian completel in accordance with the original set
performance and quality st anftdacceptesbytiemtendedl i ent
users or clients whether the client is internal or from outside the organization. The above success
criteria call for siccessful project implementation by the utilization of proven management
techniques of planning, organizing, directing and control. The issues on life cycle management,
time management, conflict resolution and management, networking, contracts management,
project choice and project quality are the key factors that contribute to project success. Effective
project choice, for example, which results in a good project selection, greatly improves the
probability of project success especially when the projeexésuted in accordance with project
management implementation guidelines. The Critical Path Method (CPM) and Programme
Evaluation and Review Techniques (PERT), for example, contribute a lot to project success as
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they foster a great discipline through défon of project scope, time scale/schedule and cost.
Empirical evidence, however, suggests that the importance of networking is far overweighed by
the contribution of other project tools, which include work breakdown structure, life cycle
planning, systesiengineering, configuration management and status reports.

Networking contributes to better cost and schedule performance but not necessarily to better
technical performance and better client acceptance. Perceived success is more adequately defined
asmeei ng the projectodés technical specification
level of satisfaction on the part of the organization, clients, users and the project team (Beker et.
el, 1988) . The end product must perform satisfactorilydrvise. This means that parties
associated with and affected by a project should be satisfied at the same time that the good cost
and schedule performances are realized. Effective project success therefore requires a judicious
tradeoff amongst the four sts or success factors of timeliness, completion within the budget,
satisfaction in technical performance, and client or customer acceptance.

4.2 Project Failure

Project failure is illustrated by a failure to achieve the four success criteria and issteahiby

the lack of application of proven project management techniques.lt does not mean that the
project may not have been physically completed but the question is when is the completion? Is
there any time or cost overrun? Is the quality specified stdratdieved? Can it stand the test of
time? Can its potential be maximally realized? Is the client andisedsatisfied? If the client is
proposing another project, can he insist on working with the same team? If the answers to the
above questions are the affirmative, the project is termed successful but if otherwise it means a
failure.

4.3 Project Abandonment

Project abandonment is the unplanned suspension of the work progress especially at the
execution stage such as refusal or failure to completentract after practical completion time
period. Abandonment and failed projects which are more predominant in the public sector litter
every gamut of the nations environment including government quarters, university campuses etc.
The phenomenon cuts rass many economic sectors including the construction,
manufacturing/industrial and service sectors. There have been cases whfemctional,
unusabl e or unserviceabl e projects have been
economic loss is incurreoh terms of heavy cost overruns, periodic waste of resources and
projects that metamorphose into bottomless pits gulping scarce resources with no concrete
completion time in sight. Several Federal Housing projects initiated at different periods, Health
facilities especially primary health projects and divisional hospitals across the length and breadth
of this country, these and more are eloquent testimonies of project abandonment and /or failure.
This phenomenon would have been avoided or drastically eddifigudicious applications of
project management principles were accepted and applied. Various reasons were given for the
abandonment of the most projects in Nigeria. They include: escalation of project cost due to
inflation, difficulty in payment to camactors due to government bureaucracy, contractors
performing below expectation, frequent changes in government, inability of sub contractors such
as those in charge of electrification to adhere to schedule, increase in the scope of work, change
in precontract consultants such as architects, poor or ineffective project finance arrangement,
change in the original design, indiscriminate award of contracts without reference to funds
availability, projects completed but technically unsound and unable toidnnanaterials
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scarcity, poor planning or shoddy work by architects, consultants, etc specification of costly
imported materials, increase in contract sums, poor project definition in terms of project
requirements for materials, equipment, personnel, é@asnd other resources, correlates of
effective project management, insufficient working capital, the ailing economy and general
inflation. The above examples and the reasons adduced for project failure and abandonment can
be traced to a number of factoneluding poor or no project appraisal, top management lapses,
defective contract agreements and awards, and gross failure to apply project management
techniques. Contracts for projects are awarded without adequate project planning which includes
the costng and scheduling as well as the method for successful implementation. A mismatch
often exists between project design and objectives on the one hand, and the implementation
capacity of the agency or organization or ministry on the other. There is ofédactivce control

system, and in some cases, the system of monitoring and evaluation may be completely lacking.
Where projects are awarded on political considerations little or no attention is given to the
recommendations of project appraisals, assumirtgstiwn specific studies are undertaken.

Budgetary constraints occur frequently given the short tenure of governments, reordering of
priorities or diversion of fund as time progresses. Project abandonment or failure is the inevitable
outcome of the above entioned scenario. Should the project be included in the new set of
priorities, tremendous cost and schedule -wuas are highly probable because of likely changes

in resource requirements, escalation in input prices and changes in the organization or
implementing unit. This is aggravated by the fact that the contractor may have to deal with
di fferent O6ownersé or officials at different
Often, projects are completed not within budget, time, and teghgpecifications and within
customer or client satisfaction. The projects
causes of project abandonment will be minimized or eliminated completely if a trained project
manager is in charge from the coptien stage.

4.4Building Collapse

The collapse of building infrastructure, though prominent in developing economies is a
worldwide issue. Building developments collapse at the construction stages and in some cases
after commissioning. Examples aboundecent times in Abuja and Lagos. The major problem

is the unquantifiable resources wasted when building construction development collapses. If the
answer to this endemic problem is proper project management, it becomes imperative to accord
it the statuof a national thrust.

5. PROJECT MANAGEMENT AND THE ROLE OF A PROJECT MANAGER IN
ENSURING BUILDING DEVELOPMENT SUCCESS

The project manger make use of the life cycle concept as a valuable tool for better understanding
of the stages of a project anddii« resources required for its successful implementation. The life
cycle is used to pictorially explain the rise and demise of organizational phases in building of
structures, production line and sales life cycle of a product. It is also one of the ergsuhat

help managers conceptualize the work and budgetary requirements of the project.
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Figure 1.1(A,B,C) Life Cycle Phases and Tasks Accomphied by Project Phases
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Conception Phase
* |dentify need

Planning Phase

*Implement schedule

Execution Phase
* procure materials

Termination
* Train
personnel

functional

*Establish feasibility *

analyses

Conduct studies an

* Build and test tooling

* Transfer materials

*|dentify alternatives

* Design systems

*Develop
requirements

support

*Transfer responsibility

*Prepare proposal

*Build and test prototypes

* Produce system

*Release resources

*Develop basic budgand | *Analyze results * verify performance *reassign  project tean
schedule members
*Identify project team * QObtain approval for| * Modify as required

construction

The basic life cycle concept holds for pibjects and systems. Life cycle management is heeded
because the life cycle reflects every different management requirements at its various stages. In

Source: Project Management Handbook

the beginning, for example, in terms of manpoewbuman resourcegsearch personnel

predominate, subgeently, their role diminishes at the planning stage. The execution which is
more of concrete work features more of engineers and finally marketing and sales personnel
become more important. In a product development, for example, performance would bedasses
by the degree to which the product meets the specification or goal set for it. The detailed

explanation of the activities of the four phases is reflected in table 1.0 above.

Table 2 Taxonomy of Strategic Versus Tactical Issues

STRATEGY TACTIC S

1. Level of conduct level within the| Top management Mid-to lower levels of
organization at which projeq management
implementation activities and issues &
performed or addressed

2. Subjective Objective Assessmenthe | Great subjectivity used g Less use of subjective valug
activities concerned with assessing strategic level
project goals or status.

3. Nature of problem The type of| Unstructured one a&time | More structured ang
problems, which arise and must be de repetitive
with during the project implementatio
process.

4, Information Needsthe determination o] Large amount ol Need for internally
the types and quality of information th| information needed muc| generated, specifi
is required for the project. that is external information.

5. Time horizons The scope or time fram| Long-term, but it varies by Shortterm and more
of management 6s v|theproblem. constant.
and evaluating the project.

6. CompletenessThe degree to which th| Covers the entire scope ( Concerned only with the su
scope of the entire orgaation is| the organization. organizational unit involved
considered.

7. Referencdnvolves the source, or fram The source of all plannin{ Done in pursuit of strategi

of reference, of the activity to b

in the orgaization is

plans.
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considered. original.

8. DetaitConcerned with how broad ¢ Broad and general. Narrow and problen
specific problems are laid out and hq specific
generally they need to be addressed.

9. Ease of Evaluatinghe ease of Difficulty, because off Easier, because q
determining  the  efficiency  an{ generality specificity.

effectiveness of various activitig
involved in the implementation.

10. | Point of ViewThe assessment of th
focus of viewpoint of the various acéer|
involvedin the project implementation.

Source: Project Management Handbook

To enhance project success the following strategies or guidelines are recommended; As much as
possible adopt the project management approach, project objectives should be cliaslyt,spe

clear objectives create the conditions for the attainment of good results, project requirements

should be clearly defined in terms of resources, time scale, technical approach and the required
technology.

The operators should develop an abilitymanage change which is a major objective of the
project management approach. Plan soundly, good information flow is necessary, there should be
a clear definition of responsibilities, project selection, location and implementation should not be
politicized, there must be a clear definition of project scope and knowledge of factors that can
affect the project scope and pay critical attention to project financing.

The time is ripe for increased application of the project management approach in Nigetia in bo
the private and public sectors. The application will result in effective project selection and
execution. The use of task forces to handle specific problems is a pointer to the need for the
adoption of project management strategy. Agencies such as NDBQGre built around the
project management idea. Projectization (application of project management concept) of certain
projects will reduce a lot of bureaucracy and redundancy in many organizations. Moreover, the
project management elements of planniegheduling and control will introduce the much
needed discipline for the satisfactory realization of project goal.

In general, life cycle events vary with phases. Project size is quite different across the phases.
The planning and the execution phaseehdny far the largest project teams. The level of
bureaucracy parallels this pattern, with the greatest level corresponding to the greater size; the
organizational climate is such that in the early and later phases it is more participative while it is
different in the middle phases. Conflict entirely decreases consistently across the phases. Job
satisfaction seems to be highest for the smallest, more organic organizations and lower for those
organizations mostly mechanistic in nature (Adams 1990). In Prdogstving initial strategic

actions and supporting tactical activities, there are further implications for project performance
based on a consideration of strategic and tactical issues. Table 2.0 shows breakthrough of
strategy and tactics by high and Iseores depending upon the level to which these issues were
addressed in the ©project I mpl ementati on. A
strategy is well developed and effective, as in the similar case with tactics. This value could be
assessedither in a subjective or intuitive manner.
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6. Project Success Implementation Factors

According to Clayland and Kings, (1975) the process of building project implementation
involving the successful development and introduction of projects in theinagan, presents

an ongoing challenge for managers. The building implementation process is complex, usually
requiring simultaneous attention to a wide variety of human, budgetary and technical variables.
A project manager is often faced with difficult jaiharacterized by role overload, frenetic
activity, fragmentation and superficiality. A project manager in spite of all these has the
responsibility for successful project outcomes without sufficient power, budget or people to
handle all of the elementssestial for project success. In addition, projects are often initiated in
the context of a turbulent, unpredictable, and dynamic environment. A project manager would be
well served by more information about those specific factors critical to project suddes

project manager requires the necessary tools for him to focus attention on important areas and
send different priorities across different project elements. It can be demonstrated that a set of
factors under the project managers control can haveagmrificant impact on project
implementation success. The project manager should be better able to efficiently and effectively
deal with many demands created by his job, channeling his energy more efficiently in attempting
to successfully implement the pect under development. His controlling ability is demonstrated

in the ten key factor model of the project implementation profile below.

Communication

Top Project Personnel
Project managem schedule < Client recruitment, Technical Client
mission € ent plan consultation ®  Selection, [ tasks ~ *®  acceptance
support And
Training

< < < Itoring and reedt

Trouble shooting |

Figure 2.1Ten key factors of project implementation profile
Source: Project Management Hand Book
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Slevin et al (1986) studied many projects in their bid to evaluate factors that consire@gssin
project management; they articulated many factors but narrowed them down to what they
christened ten key factors of project implementation profile as reflected pictorially above.

7. PROJECT MANAGEMENT TOOLS

Project management tools are mainlgrmming and implementation tools at various stages of the
project life cycle which is expected to foster success in the implementation process. At the
conception stage, an effective and efficient appraisal is a very strategic and significant tool used
in establishing the feasibility and viability of a project proposal. It helps us to determine
investment alternatives, how much to invest , how to invest, where to invest, Cost benefit
analyses of economic and social proposals, spillover advantages anchniagds of project
proposals, the rate at which a prudent investor could make profit with time, determine time value
of present financial expenditure against future expected income and the environmental impact
assessment of project proposal etc. Appraisakn instrument used in processing social and
economic dreams to a tangible and realizable aims and objective which must be unique in nature.
Some of the tools as we know include: The Net Present Value (NPV), Internal Rate of Return
(IRR), The Net Termial Value, The Annual Charge, The Annual Sinking Fund and Cost Benefit
Analysis.

7.1 NETWORK PLANNING

Network planning is one of the most significant project management techniques used in
planning, scheduling, and controlling a project. Planning teckngjwital at all the stages of a
project life cycle. It is a continuous process because of the prevailing need to keep track of
progress changes, delays or changes in technical conditions. Delays and changes in project
implementation are controlled by thapplication of critical path methods. They enable
management to cope with the complexities, messes of data and tight deadlines characteristic of
many industries and their environment that is highly competitive.

It is important to know at this stage thaamhing and Scheduling are not synonymous. Planning

is the establishment of objectives, definition of the content of the project and the determination
of the relationships between the jobs or activities. On the other hand, Scheduling is the
development ofa time table that puts time estimates next to the plan and indicates when
activities are to be accomplished. That is, time estimates, timing calculations and job scheduling
are involved.

7.2 PERT AND CPM NETWORKS

Programs Evaluation And Review Techni{&&RT) and the Critical Path Method (CPM), The

Bar and Gantt charts used in scheduling, tracking, resource smoothing and performing time and
costtradeoffs at the execution and termination stages are the best tools for project planning and
control. The ERT and CPM techniques help to determine -effgictiveness as a way to
expedite a project knowing that certain projects can be rushed for a price. This method has been
successfully and advantageously used in developed economies for planning large écale an
complex projects and we strongly believe that it can be an antidote to transform the building
development sector if project management is given a policy thrust status in Nigeria. PERT was
first used in the 1950s to manage the Polaris Missile Prograce 8ian the technique has been
successfully used by private and public industries and sectors such as; construction of complex
building structures, shopping, office and subways, major maintenance efforts, pilot production
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runs and the introduction of ngwvoducts. Whenever faced with complex situations, a manager
should use these techniques, their cost is less than the benefits.
The two types of PERT are the Deterministic and the Stochastic.

Deterministic PERT assumes that all tasks that make up a paogestifficiently routine in the
sense that the time needed to complete each tasks is known with reasonable certainty.
Stochastic PERT on the other hand is often used to plan either research-afraded
development project because of the valuableghisi gained by the very act of identifying
intermediate milestones and establishing logical process among them.

7.3 An example of a project Network showing and a typical Gantt Chart

Fig. 3.0A: Network Diagram for Projects X and Y (Planned Estimate)

Source; Akpan, E.O.P (2009)duagural Lecture (FUTO)
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Fig. 3.0B: An Example of Gantt Chart for Actual Project Performance.

Source; Akpan, E.O.P (2009) Inaugural Lecture (FUTO)
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8. CONSTRAINING FACTORS TO PROJECT MANAGEMENT SUCCESS IN

BUILDING DEVELOPMENT IN NIGERIA

Having known the implication

hereby highlight some major success constraints to building development project management

of

project

fai

seeing the sector as a systerheTmodel below consist of direct and indirect variables as

consisting critical factors to be watched carefully if a building development must succeed. The
direct variables (four in number) are Time, Cost, Quality and Materials while the indirect factors
(five in numbers)nclude; environmental, client, design, construction and project management.

The arrows in the model show how the variables interrelated and arelepiadent. The

variables are also inter and inttapendent in the system. To this end, it shows thafastor
that affects a system variable will invariably affect every other factor whether direct or indirect.

P

<«

A
ENVIRONMENTAL

H v

CONSTRUCTION

Figure 4. The Construction Project Management Success Interactive Model Source:

Composed by the Authors

The direct ad indirect variables identified as major factors constraining project management

success of private and public sector construction in Nigeria are;
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8.1 COST FACTORS

Frequent changes in the design by the client and other variations with their fimzupdicdtion,
fluctuations in materials supply, labour and plant cost with their inflation implications,
construction delays caused by the client, project team, and or weather elements, unforeseen
circumstanced likelihood of unexpected events in the enyals risk area, inadequate or
incomplete design and documentation, initial cost estimating errors, attitude of project team and
client towards cost control, forecasting the cost effect of a decision before implementation, high
cost of financing projects (g interest rates), bribery and corruption that is ravaging the
business culture in Nigeria, inadequate established and systematic cost control procedure for the
project design and construction, computers packages used for cost control rarely employed in
tracking complex projects, critical and crucial issues like personnel motivation that will affect
cost are not usually considered and clearly specified, inadequate cost planning at the planning
stage of the implementation process, minimising specialisk,wanomoting prime cost and
provisional sums or specialist work not well defined early in the projectminimising claims

through the understanding of contract conditions, inability to apply cost control measures using
engineering analysis during the impientation process.

8.2 TIME FACTORS

Inadequate strategies in planning anglanning of time scheduléor critical activities, attitude

of project team members and client towards delay (or project duratierjetayy effect of every
decision forecasted before implementation, clear consideration and specification of crucial
factors affecting time at design stage, non utilization of modern project management techniques
for time control (critical Path methl, bar chart, line of balance etcladjustment of work scope

during the execution stage of the implementation process, negligence of progress report based on
delay in executing some critical activities, variations and change orders and their etiet on
schedule, unforeseen contingencies and their effects on time schedule, reports prepared routinely
stating the work executed and time required for executing the outstanding work for the activity,
delay in payment for work done (e.g. Lack of funds),edelay on the part of the consultants in
issuing instructions and approvals,deday on the part of the client in giving approval for
supplementary activities, use of intermediate milestones in work schedule, shortage of qualified
workers and constation materials and their impact on activity time schedules, disagreement
between the contractor and the client and its time implicationsunrealistic contract duration

and unpredictability of weather in strict implementation of work schedule timely.

8.3 QUALITY VARIABLES

Ambiguous specification in the design that affects qualitganagement during project
implementation process , inexperienced and incompetent contractors andceutractors

that will want to sacrifice quality at the altar of time, inadequate inspection of daily

activities on construction site by the project manager and his professional team members,
inadequate quality control procedure in design organisations at appraisal stageguatad
guality control procedure in contractords or ¢
gual ity control procedur e i n clientods organi
inadequate equipment to achieve specified qualitgst on some local materials,

underestimation of adequacy of skilled craftsmen and its quality implications at the execution
stage, the use of poorly trained technical managers and supervisecsgalg in public projects

and the quality implications of such actions in project success, attitude of project team members
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and client towards quality throughout the project life cycle, the inability of the project team

to clarify the specification ofritical and crucial issues affecting quality at design, quality control
documentation not often referred to during construction process, designing to reduce number of
trades and avoiding shared responsibility for achieving performance and quality targets,
compromising standards on quality specification during Inspection especially by public officers,
use of substandard materials in facility installation and its quality implications, lastly,
maintenance period of six months is not enough to encourage eéhef ggiality materials by

public contractors.

8.4 MATERIAL MANAGEMENT FACTORS

Frequent change orders or variation in material procurement and its implications on activity time,
cost and qudl, incomplete detailed information on materials installations and functional life of
the materials, delays in material procurement caused by the client, project team, and or
contractors and its implications on construction cost and time, lack of detdibechation on
weather effects of some construction materials and their implication as regards installation,
duration, maintenance capabilities especially foreign procured materjals effective and
efficient management of procured materials on site, mpaate or incomplete specification on
design and documentation process, initial cost estimating errors on materials type, quantity and
guality, attitude of project team and client towards material control and monitoring on site,
forecasting the inflation &ct on materials at the conception and planning stages, high cost of
basic building materials and their effect in causing construction projects delays and
abandonment, bribery and corruption as they affect cost of materials procurement, inadequate
establshed and systematic materials cost control procedure for the project design and
construction, computers rarely employed for measuring the weight and quality of materials,
critical and crucial issues like personnel motivation that will affect materialgrdgsiocurement

and storage are not usually considered and clearly specified, lack of adequate information on
health implications of some materials on end users and handling during installations, minimising
specialist work, promoting prime cost on prowigal sums for some materials, specialist work on
some material installation are not well defined early in the project, clarity of design brief and
minimum design gap on materials, ability of design to achieve material management
economy and finally, putiig into consideration cost control on material specification during
design stage.

Indirect Factors are as follows.

8.5 ENVIRONMENTAL FACTORS

Instability of government and her policies, unstablehaxge rate and inflation, social factors

like ethnicity, environmental crime rate or social and religion instability in a region, nepotism,
hoarding, materialism, and quota system as they affect building construction activities in
Nigeria, technologicalfactors like the use of modern equipment and method of building
construction in an environment, scarce resources like local building materials and dependence
on imported materials and desire for foreign labour, political factors like Loyalty to government
bad policies, government opposition party platforms, foréogn,lack of public participation in

policy decision making, bureaucratised, formalised, rigid and redundant rules, inadequate
management infrastructure (shortage of skilled experienced tathManagers, use of
computers, low literacy level and current management techniques).
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8.6 CLIENT FACTORS

Selection of competent project manager and project design team like Architects, Engineers,
Quantity Surveyors etc, provision of robust brief by thentlin negligence of the advice of the
designers and the project manager, absence of
top management support and motivation of thedmgl team members, inability to establish firm

and clear objectives as regard cost, time and quality standards, ensuring available finance for the
project and prompt payment for work executed, inability to give the project manager free hands
to select comgtent and experienced contractors andariiractors during the execution stage
especially for public projects, allowing minimum bureaucracy in decision making; non
interference with the workings of the designers and contractors, clients attitude towards
budgetary and schedule controls like fixed time with liquidated damage clayse clients

attitude towards quality standards and insistence on well established Quality control procedures,
clients insistence on details of design and documentation to bdetethpefore  Site work,

bribery and corruption of clientsdé represent
relations, timely client feebdack on approvals and regular meetings and reviews,
|l ack of information on clientsd needs and | ac

with organisation.

8.7 DESIGN FACTORS

The ability to choose the right team of designers and their prompt and
adequate remuneration, adequacy of authority/freehand given to the designers, adequacy of
planning effort using modern planning techniques like critical path method, bar chart, etc by the
design team, realis and thorough definition of Scope of project before site works, -build
ability of the design (over design, or complex design),commitment and attitude as a crucial
responsibility of the designers in achieving cost, schedule and quality objectiveg, adigimge

orders (variations) without thorough consideration of effects on project objectives, specification
of unsuitable and foreign imported materials, recommendation of unsuitable contractors-and sub
contractors especially where the designers assumessipensibility of project management,
allowing communication gap between the project team members, assessing the managerial
competence of the Architect if he leads the design team, ability to reduce conflict within the
design team, distance and locatghould not prevent the designers in attending to the project

and finally, the design teamdés timely respons
aspect of the design.

8.8 CONSTRUCTION FACTORS

Experience and repation of the  contractor, adequacy of-fgeder planning for estimating

cost and time, familiarity with the geographical area based on type of work, regularity of
payment for work done, preonstruction planning using modern techniques like (crifieh

method, Bar chart, work breakdown structure etc), adequacy of managerial competence and
skilled staff, making good all owance for <con
contractords equi pment f adequagheofsi 2 & eofc omrtorjacct
and time schedule control system at the execution stage of a building work, adequacy of the
contractordéds quality control system and r educ
contractor os 0 r g aeguate &dsh fow ,of theencendractora @ctivitiesa and
establishing the use of planning and control measures as a focal point for project

implementation success.
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8.9 PROJECT MANAGEMENT FACTOR

Competent project manager appointed early enough with adequate authority to match
responsibility, effective and efficient use of project techniques for overall project planning and
performance control, motivation of project team members by the pmojacager, use of
modern project management technique for cost control, use of modern project management
techniques for quality contrabtal quality control, robust/unambiguous specification, use of
modern project management techniques for time ce@fdl, bar chart, line of balance etc,
efficient and effective use of management information systems especially the computer for
effective variation management , project managers development of sense of mission and
commitment among project team membkrs om onset , p r-ordinatiort andna na g e
maintenance of good relationship with the client, design and construction team and keeping
changes under control, and finally, stressing the importance of meeting cost, time and quality
goals and developingalistic cost, time and quality estimates and goals

9. HOW THESE CONSTRAINTS AFFECT THE ECONOMY AND MAY AFFECT THE

VISION 20:2020

9.1The Earned Value Analysis (EVA) Model

Earned Value Management is a methodology for determining cost and schethrimgece of a
project by comparing the Aplannedod wor k with
assigned to the work. Earned value analysis then became the industry standard method of
measuring a projectos pr ogits eomn@etion tateamdyinalrasi, nt i
and analyzing variances in the schedule and budget as the project proceeds. It compares the
planned amount of work with what has actually been completed, to determine if the cost,
schedule and work accomplished aregpessing in accordance with the plan. In a nutshell,
Earned Value Analysis is a method of showing the progress of a project by comparing the actual
result of each activity within the project against the plan (budget and schedule). Using this data,
the eaned value indicators show whether or not the project/task is on schedule and whether or
not it is meeting the cost plan. As the work
is therefore the missing link between cost reporting and cosiotdBYA was widely publicized

and accepted in the industry and led to the emergence of Primavera software package which is
built on its methodology. As stated earlier, building development employ professionals and non
professionals from all fields of humamdeavor who earn income directly or indirectly from a
building development process, therefore every economic sector benefits from its services. From
the perception of EVA, every kobo earned and spent in Nigeria contributes to the Gross
Domestic Product@GDP), the same include every service directly or indirectly rendered for
economic and commercial activities in the nations environment. An economic analysis on this
shows that building development activities has a geometric impact on the economy ahtyis hig
rated as a major imput in the calculation of GDP. In our view, since the issues that border on
building development is so strategically important, the need therefore to ensure success in the
development of this sector is indispensable.
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10. Solution to the Constraining Factors to the Realization of Vision 20:2020in Housing
Delivery in Nigeria

As the new fiscal policy compels government ministries, departments and agencies to return
unspent funds to government treasury at the end of every gean as major projects beg for
attention- the need for the country to institutionalize project management as a solution to the
economic reengineering process has become an issue that demand its recognition as a national
thrust policy. According to Babayej(2009), due to poor project management practices, budget
implementation has been a major challenge to the development of infrastructures in Nigeria.

The project management culture in Nigeria is quite low, especially in the public sector. However,
the private sector has increasingly embraced project management, and this has accounted for its
growth over the decade. The need for a paradigm shift necessitated the organization of the just
concluded national project management conference (ProMaCon '09), wehieimed at
propagating best practices and building capacity needed for national development.

With the successful hosting of the first ever National Project Management Conference and
participation of government decision makers, we have succeeded in rangareness to the
inevitable role, which project management plays in the development of societies, just as it has
been done world over.

There is a critical need to build competence, most especially within the public sector, to equip
the appropriate agerss and personnel with the needed knowledge, skills, tools and techniques
to successfully deliver projects within time, budget and specifications.
With concerted efforts both private and public, coupled with the increasing realization of benefits
of project management to organizations and its indispensable role in successful delivery of
projects for national development, the institutionalization of project management is on course,
according to Mr. President. Permit me to quote him: "As we begin implementdtibe Vision

2020 in January 2010, project management will, therefore, play a significant role in the planning,
execution, monitoring, control and closure of the many projects that have been identified during
the articulation stage as paramount in attej the lofty goals of the vision.’

There is need to institutionalize project management best practices and to emphasize on its
indispensability as the solution to poor implementation culture in Nigeria. It would seem that
beyond the budgetary process,snagencies charged with the execution of projects, both private
and public, are consistently at a loss on how to effectively execute or implement such projects in
line with initially projected goals.

11. THE IMPERATIVES OF PROJECT MANAGEMENT

Project maagement has the capability of contributing to the economy of Nigeria in the
following ways: reduction in building development cost, increase in national income which
served as an antidote in propelling the wheel of economic growth and developmernthe all
sectors of the nationds economy, i ncrease i
the industrial sector.
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11.1Reduction in Project Cost

The effective and efficient project management of building developments in our economy will
bring abait reduction in the waste of resources (men, machine and material) and enhance
effective flow of the developmental process. As building development is seen as the engine of
economic development in the country, it will help to some extent in solving ungmghd
problem of the nation.

11.2Increase in National Income

The reduction in Liquidation Rate has increased the commercial activities of the consumer and
the investors in building development, because the construction of a building facility
development mans the consumption of the output of one company and also an input to another
enterprise as a structural base for business facilitatotample, for there to be a building
construction, some of the material inputs like cement, iron, roofing compostenigll come

from the output of some production ventures who must sell to remain in business. Each company
has staff of all categories that earn wages, if building construction and development is allowed to
suffer undue failure as a result of poor proj@eanagement practices, at a time there will be no
production of the materials and no income to staff whose income individually contribute to an
increase of the national income. The receives of wages and salary or profit of this activities and
the total fow of these goods and services produced over a given period of time mate up
national incomelf project management is made a policy thrust, the success achievable in the
building sector and other sectors of the economy will lead to a rapid econawithgind a

better standard of living for the country as we look forward to joining the wagon of the
commi ttee of {"hcenorhydnsyéar2020r | d6s 20

11.3Economic Growttand Development

The increase in successful implementation of public and pribailding developments is
capable of igniting value light to economic and commercial activities in Nigeria which will lead
to reduction of unemployment and increase in payment of tax to government thereby increasing
growth and development of the natione\Wnow how much money that will enter government
coffers from all manner of taxes from site acquisition to various property taxes.

11.4Increasen Foreign Exchange Earning

The development of building infrastructure encourages intra and external techaigabwer,
material export and import of exportable goods and services which in turn increase the foreign
exchange earning of utility countries.

11.5High Profitability

A good project management system will lead to reduction in the waste of resourcesreaskin
commercial activities thereby increasing the profitability of the building development
organizations like the financial and mortgage institutions, their employees and the country as a
whole.
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From the angle of negativity: project management has et hble to be efficient and effective
in the country due to the inability to see its strategic role in assuring success in all the sectors of

the economy including building development.

12.Conclusion

Project management has been described as the seeegton of developed nations.
methodologies, approach and principles have helped such world powers as United :
America guide their development processes; and in the United Kingdom where the ¢
government commerce devised the Prince Ithddologies to grow their economiherefore, il
driving our developmental targets, it has become imperative to institutionalize this
acclai med solutions vehicle into our ec
goals. One of the majgroblems of project management in Nigeria is corruption. The qu
is. how do we intend to tackle that? If project management is a policy thrust, it will crea
for everybody to play by.

As earlier stated, all the issues that relate to congirucsector are very relevant and

indispensable in the economy.

Construction sector is seen as the pivot on which every other activity in the economy rotates on.
The significant importance of this sector is evidenced in the fact that every businesscesser

of diverse kinds must have a shelter and a location in the environment. Therefore, any effort
towards reducing or eliminating the noticeable and silent constraints that directly or indirectly
affect project management success in this sector is agtgp in the right direction. The stake
holders in any complex building construction project are numerous and varied with parochial
objectives different from the main objectives of realising the cost, time, quality and materials
targets of the proposedmstruction projects. Systems theory was chosen as a framework in
analyzing the constraints to building development projects because construction sector is one of
the most complex sectors in the economy. The constraints to success of project management in
the development of building infrastructure consist of indirect factors divided into five systems of
environmental, client, design, construction and project management; and direct system of cost,

time quality and materials. Proper project management pokcipelieve, is the only solution in

making sure that building construction and developments do not fail, collapse, or are abandoned
at alarming rate in Nigeria as such threatens the foundation of economic growth and slim down

the chances of realising visi®0:2020project of the federal government.

13.Recommendations

Having seen the imperative for project management, we strongly recommend that it should be a
national policy to be enshrined in the Constitution of the Federal Republic of Nigeria as we

adwocate for constitution amendment.
Every organization in all the major and

establish the department of project management. A project manager should be appointed early

enough in the project life cycte handle the management from inception to completion.

Every building development must have a resident project manager and not one project manager
handling the management of more than one project at a time for an organization, for this will
create loophdas in realizing the development goal. There is strong need to use the modern
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project planning and control techniques in achieving the required quality and material targets of a
development aim and objective.

For public building development projects , gawvaent should set up a Project Management
Office (PMO) under the office of the President/Vice President or Governor/Deputy Governor to
provide substantive professional project management support for national and state project
planning, execution, monitomgicontrol and close out. Many countries Nigeria intends to
compete with on the journey to 2020 may use project management as a tactical tool to execute
projects and avoid wastages. Therefore in Nigeria, there should be in place a workable,
committed and stainable approach that is-alclusive in institutionalizing project management

as a strategic requirement for nation building and achievement of the 20:2020 vision.

If proper project management is institutionalized, it would bring about authenticgtafor
information, timely release of funds, effective management of project risks and realization of
project benefits in both public and private sector of the economy.

We recommend as critical the need for the intervention of academic researchers jand ma
stakeholders from building construction industry for a scientific study on other factors
constraining project management success in public and private sectors of the building
development industry.

We also recommend that a comparative study be uhkeart® determine the level of building
development project management performance between foreign and indigenous development
firms. To this end, we are very optimistic that an empirical study in these areas may provide a
level ground for all the stakeholde clients, designers, contractors, users, financiers and
sponsors to rub minds on how to drastically reduce if not eliminating these disastrous elements
as constraining factors to building development project management success in Nigeria. This
may be he only sure way to realize the proposed project of vision 20:2020 having seen the
economic importance of project management and building development success in Nigeria.

Finally, Professor Nwachukwu, a production engineer from University of Benin, ortcensa

private chart that Estate Management discipline is closer to Project Management than any other
discipline. To this end therefore we suggest that Project Management profession should be
institutionalized as an integral option, branch and part dht&smanagement profession
especially in postgraduate studies. As other professionals encroach in Estate Management
functions like agency and management of building infrastructure, we can launch out to project
management practices which have virgin opputtes like Events Planning, Events
Management and Events Control etc.
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Abstract

Implementing new strategies are necessary to be competitive in the area of crises today.
Multidisciplinary thinking for a manager is a competitive advantagehe organizationThis

paper aims to review the Quantum stratefpeshe organization

Key Words: Quantum Skills, Managemer@uantum physics

1. Introduction

Primary uncertainty can never be reduced, but organizations can adapt to it (WillE®B85pn

Trying to connect basic science to the human science is a good approach that some scientists and
scholars have started to do this linka@eantum physics is a branch of physics that deals with

very smallelements and object§he name iglerived from "quanta,” a Latin term meaning

specific amount. Energy comes in very small discrete packets. For example, light comes in
photons, which are essentially small packets of energy that come in specific amounts and have

no mass. Quantum physics is compriséddvanced topics like waygarticle duality(Patrick

2010) This paper discussdéise quantum and Quantum skilflstheorganization

2. The quantum skills of Physcs

At about the same time that Taylor and Fayol were developing management theories congruent
with the Newtonian worldview, Einstein was conducting experiments that eventually turned this
worldview upside down. Einstein discovered that in the realmseofehy small (subatomic) and

the very |l arge (cosmic), Newtonds | aws are nu
a new branch of physics called quantum mecheé
guantity of somet hi nge; smedlyarmifc smortdfoenros tQu a
therefore, the study of subatomic particles in motion (Shelton, 1999,-pp. According to

guantum theory, the universe is basically a set of signals or a field of information. It is much

more like a great thait than the great machine metaphor of the Newtonian paradigm (Shelton

& Darling, 2003, pp.35859 Noruzi & Hernandez, 2030

3. Doquantum skills necessaryfor coaches?

Coaches as well as the employees and CEOs should prepare themselves with quasmtasn skil
well.

4. These include how modern science explains:

1 How clients can create their reality through visualization and why it works
1 The interconnectedness of all things and why it is essential for leaders to understand this.
1 Emotional intelligence and ¢hpurpose of human emotions
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T Why personal choice and intent are so powerful

T Why itis so vital to be in the present moment

1 How clients can step almost instantly into their full personal péaeantum skills for
coaches, 2010)

5. Coaches will explore in defh and learn how to work with concepts such as:

T The energetic nature of all things and the
T How we physically become the thoughts we think and the words we use

T How to use metaphorical journeying in expl
T Understandingnow to communicate with the body/mind to reveal the source of the

blocks and problems and to resolve them
T Literally dissolving troublesome emotions(quantum skills for coaches, 2010)

6. The quantum- Physics organizations and Quantum Skills for Learning Orgnizations
As leaders use these quantum skills, they create what Kilmann (2001) and Shelton (1999) refer to
as quantum organizatioiisorganizations where all stakeholders know how to access the infinite
potential of the quantum field. Quantum organizati@me, therefore, learning organizatians
places where continuous improvement and constant learning are cultural norms. Table | shows
the relationship of each quantum skill to seven contemporary workplace challenges: quality,
innovation, motivation, empasyment, social responsibility, change, and diversity. As leaders
adapt new mental models that are congruent with the quantum worldview, they will discover
highly innovative ways of dealing with these organizational challenges (Shelton & Darling,
2003, pp.38-359).
According to quantum theory of Physics, the universe is basically a set of signals or a field of
information. It is much more like a great thought than the great machine metaphor of the
Newtonian paradigm. The quantum worldview, which characteiize universe as a dynamic,
unpredictable, subjective, salfganizing system, provides the conceptual foundation for seven
guantum skillsi skills that enable leaders to surface and test their mental models and thus
improve their capacity to learn. Thaantum skills are defined as follows:
i. Quantum seeing: the ability to see intentionally.
ii.  Quantum thinking: the ability to think paradoxically.
iii. Quantum feeling: the ability to feel vitally alive.
Iv.  Quantum knowing: the ability to know intuitively.
v. Quantum actig: the ability to act responsibly.
vi Quantum trusting: the ability to trust 1|ifebo
vii.  Quantum being: the ability to be in relationship (Shelton, 1999, p. 4; Shelton & Darling, 2003,
pp.354355 Noruzi & Hernandez, 2030

CopPY RIGHT © 2010 Institute of Interdisciplinary Business Research 62



ijcrb.webs.com

The summary of quantutheory is summarized below in table I

Table 1I: The relationship of the Physics quantum skills to key workplace challenges

N OVEMBER 2010
VoL 2,No7

Challenge Quantum skill Definition Behavior
Quality Quantum seeing The ability to see Focused
intentionally
Innovation Quantum hinking The ability to think Creative
paradoxically
Motivation Quantum feeling The ability to feel Energetic
vitally alive
Empowerment Quantum knowing | The ability to know Confident
intuitively
Social responsibility]  Quantum acting The ability to act Ethical
respnsibly
Change/chaos Quantum trusting | The ability to trust Flexible
life
Teamwork/diversity Quantum being The ability to be in Compassionate
relationship

Vil.

Source: Shelton & Darling, 2003, p.359

7. The Most Important Factors in Physics Quantum Stategy in Intellectual Capital
Management Practical Strategies to Creating Intellectual capital learning system

Individual learning is an emergent process that seems to arise through interaction and seems
to depend on a number of factors, of which the rmopbrtant are:

= =2 =2 =4

Who an agent met

How often an agent met a certain other agent

Which characteristics the agents respectively had

motivated is an agent, how orderly, etc.

The characteristics of the agents, i.e. how much does an agent trust other agents, how

Whether collective learning takes place depends on the composition of the team and their
characteristics. That will eventually determine whether a group of agents will reach their

group threshold.

How quick an agent learns, depends on his characteristicharcharacteristics of the agent

he meets.
An agent

Agents that represent R&D people and marketing managers seem to learn faster.
The extent to which a senior manager slackens higsatas determined by the degree of trust

can |l earn

but he

can al so

iunl

earn

he has in the project manager, which in turn depends on the degree of trust a project
manager has in other agents.
A run of the model wherein senior managers were left out of the hierarchy showed that
learning tookplace faster than in prior cases which hinted at the existence ef self
organization (Harkema, 2003, pp.3345, Noruzi & Hernandez, 2030
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8. Conclusions

Successful managers and businesses have been managing intellectual capital one way or another
all along, whether consciously or intuitively. This however, does not mean that they have an
ICM program or strategy. Managing IC as a matter of common business sense is not sufficient
for the development of ICM as an organizational competency. It is only wineanagement

style moves from being intuitively applied to a planned and systemized process that it can be
perfected. Only then can it be substantially transformed from being an art to becoming a science.
Once it transitions into a science, it becomes béstaneasurable, more predictable, and, most
importantly, repeatable. Though organizations that apply ICM advance this goal, there is still a
long road of experimentation and applied research ahead for the emerging field of ICM to
become more of a "scient¢IlCM, 2009 Noruzi & Hernandez, 2030

It has long been recognized that 'economic prosperity rests upon knowledge and its useful
application' (Teece 1981). Indeed, 'the increase in the stock of useful knowledge and the
extension of its application ardngé essence of modern economic growth' (Kuznets 1966).
Enlightened economic historians have long emphasized the role of technology and organization
in economic development.

Formalization, the sharing of personal knowledge, and the development of strappradches

as a mechanism to transfer learning throughout the firm may on the other hand sap creativity and
impede learning. Ideally, one would like to develop approaches or models which have a common
essential logic, but which enable customization ofipaler features. This is but one of the many
challenges to service firms in the new economy where knowledge sharing itself can often be the
basis of competitive advantage (Teece, 20&&iolghalam et al, 2010; Noruzi & Hernandez,
2010).
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Abstract

It is a common belief that emotional content in advertising can persuade brand favorability even
when rational content has no effeémotion is a main factor that holds an important position in
advertising. This study investigates the role of emotional elements in advertisement influencing
consumer attitude towards the advertisement, brand and how these in turn affect the purchase
intention. Three aspects of emotions, including love, fear andniation in advertisements have

been considered. The data was analyzed through several statistical tools including one sample
Kolmogrove Smirnov test and Regression analysis. Results of the study show positive significant
relationship between not only emmtal advertisements but also with other factors such as
interesting and informative advertisements. There is also a positive significant relationship
between attitude toward advertisement and attitude toward brand and that a positive attitude
towards a bnad leads to purchase intention.

Keywords: Influence, Emdionally Charged Advertisements Consumers Attitudes,
Advertisements, Brands$Purchase Intentions

1. Introduction

Emotions have a significant position throughout the span of our lives for the reasdheth
enhance almost all of our challenging moments with either a lovely or horrible features
(Cacioppo, 2001). Emotions are best treated as a comprehensive phenomenon which consists of
the subsequent mechanism: behavioral reactions, expressive regaligsislogical reactions,

and subjective feelings (Desmet , 2002).

Emotion is a key element that holds a strange position in advertising. Holbrook and Hirschman
(1982) highlighted emotion as to have a more-detérmining role in advertising. Shimp (198
believe that attitude towards an advertiseme
towards a brand when category association is low.

The density of emotions and the complexity come across in examining and computing them is a
common idea in lgrature, but emotional contents provides only a supporting role in information
processing. Research, on the other hand, suggests that emotion may be a great deal having more
influence on the brand decisiomaking than has formerly been suppof@édath, 200).

Advertising should develop some emotions in order to be valuable andaeyeng.
Advertising can be a constructive basis for enhancement of these emotional responses.
Emotional substance in advertising is exposed as being not just a support teeincrea
consideration and sustain message communication, but an influential communicationimethod
its own right Furthermore, emotional substance is substantially inconsistent and is thus more
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simply made distinctive to the brand. Brand can have emotionaértsnin a way that is
generally no longer promising with an accurate message (H€xD).

A strong decisiormaking significance to advertisement together with the clear hypothetical
background of different attitude models has made significant resedcchttitude toward the
advertisement (Fishbein & Ajzen, 1975). According to different research studies, advertisement
is affected by brand or non brand processing sets ( Hastak & Olson 1989; Madden, Allen &
Twible 1988; Gardner 1985; Homer 1990), adgernent disclosure level (Burke & Edell 1986;

Cox & Cox 1988), message connection (Park & Young 1986; Muehling & Laczniak 1988),
emotional responses created during advertisement experience (Burke & Edell 1989; Batra &
Ray 1986; Machleit & Wilson 1988), aratlvertisement message value and substance (Hastak
& 0sl0,1989; Burton & Lichtenstein ,1988Prior research studies suggest that emotional
element in advertising can persuade brand favorability even when rational element in
advertisement has no outconite@th 2007).

Different researchers have explored the emotional feedbacks to advertisement by concentrating
on the higher order scope of emotional gap (Diener &Larsen, 1993; Pieters & Warmerdam,
1996), accomplished multivariate analysis of emotion speexpomses to advertisement and
found that unlikable approach and lamtensity pleasing approach affected manner towards the
advertisement, whereas high concentration pleasing feelings affected advertisement recall.

The most significant apprehension that extiger states about TV advertisements are the
probable turn down of TV advertisementso infl
1996). At the moment to split the clutter and create a commercial more unique and credible,
advertiser commonly goesrfthe emotional demand in the advertisement and communication
planned to astonish the emotions and put together the mind itchiness (Moore, 1989).

Biehal, Stephens and Curlo (1992) examine how attitude toward the advertisement, influences
brand toice & when Advertisement is created for the duration of the choice procedure. They
conducted the laboratory experiment in the Product categories like facial tissues, scouring
advertisement, spray disinfectants and an ordinary household cleaning itemcoRtodusions

support the hypothesis that attitude change resulting from disclosure are a role of the individual's
attitude earlier to experience, the number of prior experiences, and brand awak#iads.

toward the advertisement is the tendencydact in a positive or critical way to a specific
advertising incentive throughout a particular exposure situation (MacKenzie, Lutz & Belch,
1986). Winter (1973)e x pl ores the influence of advertisi
attitude change.

Holbrook and Batra (1987) made use of the hierarchal model for testing the advertising effects
on viewing time. They acknowledged the motivated behavioral measures of interest to television
advertising that of zipping & zapping. Their study also demonstratedfdutseof contents of

TV advertisement, through emotional reactions and attitudes. The key variables in their study
were viewing time, attitude towards advertisement, emotional dimensions and advertisement.
Their result indicates significant intercorretati in viewing time, advertising contents, and
attitude towards advertisement.

Larsen and Diener (1987) have described a direct correlation between force and emotional
reaction. In addition, attitude pattern has been exposed to be effected directlyenyotiens

extract by the message receiver (Bagozzi & Moore 1994; Edell & Burke 1987; Holbrook &
Batra 1987; Moore & Hoeing 1989).Emotions such as anger, panic and empathy had an
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encouraging effect on attitude creation. It can be consistent, hence, thderare changes in
thoughts should take place as a function of the power of the emotion practiced by the message
receiver, thus followon in an interface between affect power and thoughts cre@tayeen &

Diener 1987).

It is still not obvious from eadir marketing research that wherever the assumed personality
differences in exciting reaction can persuade the manner consumers react to high force
emotional temptation, specifically the consumer's thoughts to the advertisement. Individuals
may hold opposig views broadly in the concentration of their emotional reply to influence
loaded stimuli (Larsen 1984; Larsen & Diener, 198Here has been amazingly little research

that directly examines the advertisemdirand choice association (Shimp, 1981).

In the country like Pakistan, there is a scarcity in research work in thisTdmsastudy, hence
aims to explore the impacts of emotionally charge advertisements on consumer attitude towards
advertisement, attitude towards brands and their purchase intention.

2. Theoretical Framework of the Study & Hypotheses

Prior literature review indicates that emotional advertisements emerge as a significant factor
leading to positive attitude of consumers towards advertisement & bAaivértisement has

been set up to bassociated to attitude toward the advertisement (Mitchell 1986; Gardner 1985;
Homer 1990; Muehling & Laczniak 1988; Stayman & Aaker 1988jchase intention (Mitchell

& Olson 1981) and attitude towards the brand (Mitchell 1986). Based on this linkageehetw

t he emoti onal advertisement & consumer so att
influence of emoti onal advertisements on cons

towards the brand and its impacts on their purchase intention.

ATTITUDE ATTITUDE
EMOTION TOWARDS TOWARDS PURCHASE
ADVERTISEMENT :> ADVERTISEMENT :l> BRAND :> INTEN TION

Figure 1. Relationship of Emotional Advertisement and Purchase Intention

Figure 1 indicates the main mechanism of the framework. As can be seen, the framework
shows the emotionsd i mpacts on consumer sboé
a titude towards advertisement on consumers

affects their purchase intention.

Thus, in this study we hypothesize a positive relationship between the emotional advertisement
and consumer s 0 artisement, atlitede towavds thed lsandaaddvtheir purchase

intention. These hypotheses are:

H1: Emotional advertisement creates more positive attitude toward the advertisement than
interesting and informative advertisements.

H2: Positive attitude towardsdhadvertisement create positive attitude towards brand.

H3: Positive attitude towards the brand leads to purchase intention

a
0
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3. Methodology

The target population for this research study included the graduate level students of different
universities of th&eshawar region.

Six advertisements were chosen to provide support to the experiment and offer a significantly
comprehensive variety of emotions including love, fear & information, likely to emerge in
television advertising. In the experiment, all branthea in the advertisements were changed to
make brand names unfamiliar to the respondents and avoid biasness .The experiment included
the advertisements of soap with the six different brands (Gardner, 1985).

Data was collected through convenience sampfpngcedure. Seladministered structured
guestionnaire was used for data collection from the respondents. Questionnaires were distributed
among 100 students in four different universities of Peshawar but only 70 questionnaires were
returned.

The questionaire was divided into three categories. The first category included the questions

that aimed to identify the nature of emotions used in the advertisements and the type of
advertisements. The second category ifeanvest i
advertisement and then towards the brand. Whereas the questions in the third category sought
information regarding the respondents purchase intention immediately after seeing the different
advertisements. The respondeakFiwdointsdikeptcoale e s we
(Strongly Disagree to Strongly Agree).

For measuring attitude towards the advertisements, seven items(attractive, good, appealing,

pleasant,dull, refreshing, enjoyable) & for attitude towards brand three
items(good,favourable,gidive) were adopted from the previous studigkiehling& Lacznia,
1988). To measure purchase intentions, the sca

soap on one of your next trips to store, what are the chances that you would purchasiecthe de
soap if it were available was used(Grossman & Till, J99& responses were collected on Five
points scale(1=Definitely Will not Buy to 5= Definitely Will Buy).The reliability of the scale
used in the study was measured through the Cronbach alpldn was greater than the level
recommended by Nunally and Bernstein (1994).

4. Results

Statistical analysis was also carried out in steps. Different statistical tools were applied to the
data.

[Insert Table 1 Here]

The results of the test for the adveetinents of all the six brands provide basis for their
categorization. The overall results in the above Table indicate that the respondents considered the
advertisements of Opera and Sparsh soaps as having the emotion of love. Whereas the mean
value of theFight Club soap for fear was 3.87, which shows that the advertisement is based on
the emotion of fear. According to the respondents, the advertisement of Velderma, Star and
Loccitane soap were in the informative category because these advertisementbegave t
information regarding the brand only.

[Insert Table 2 Here]
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The results of Table 2 show the relationship between the different advertisements & consumers
atitude towards these advertisements. As the results of fear emotional advertisement is
insignificant therefore first hypothesis that the emotional advertisement creates more positive
attitude towards the advertisement than interesting & informative @&bragnts, is rejected. So

the result shows that the only emotional adve
towards the advertisement but informative and interesting advertisements are also important. The
model fit is significant with the Btatistics at the significance level of 0.00. Thev@alue is

0.524, which means that 52% of the total variations in the attitude towards ad is explained
together by the independent variables.

[Insert Table 3 Here]

In the second step, regression analysis was used to find the relationship between the attitude
towards the advertisement & attitude towards the brands. From the regression analysis it is clear
that brand attitude hasmosi ti ve rel ationship with consume

(b=0.77T7, p=0.00) . Thus we accept our hypot h
positive attitude towards brand. The F value is significant at the significance level ahd.@te
R°shows that the 60% of variations in brand a

towards advertisements.
[Insert Table 4 Here]

In the las step of regression analysis, the results in above Table 4 demonstrate the positive
relationship between the attitude toward the
the basis of positive significant relationship between the variables itdehtpothesis that is
Positive attitude towards brand advertisement to purchase intention, is accepted ifktieake

that 40% of the variations in purchase intention is explained by the attitude towards brand & the

F value is significant at 0.00 leved significance.

5. Discussion

The overall statistical results demonstrate positive relationship between advertisement,
attitudetoward the advertisement and brand, which leads to favorable purchase intémnsion
indicates that emotion is not a necegdarctor in advertisements for creating positive attitude
toward them. Customers may also get influenced by interesting and informative advertisements.
Secondly, the results of the study demonstrate that there is a positive relationship between
attitude tovard advertisement and brand attitude. If a person has positive attitude toward
advertisement it creates positive feeling for brand as well and finally if a person has positive
feeling toward brand it might lead to purchase intention. The findings pusitave relationship

exists between attitude towards the advertisement and attitude towards the brand and its
subsequent positive relationship with purchase intentions support the previous findings (Biehal,
Stephens & Curlo ,199®%tacKenzie, Lutz & Belch1986).

6. Limitations & Suggestions

This study was carried out for the investigation of the relationship between the emotional
advertisements, attitude towards advertisements, and attitude towards brands & consumers
purchase intentionExposure to the agrtisement occurred in artificial scenario in which
respondents were asked to respond against advertisements which may have led to considerably
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diverse responses from those which may have resulted if the advertisements were viewed in a
natural settingFindings of this study suggest some areas for future research. As convenience
sampling was used for the data collection & furthermore target population included only
graduate level university students in Peshawar, therefore we cannot generalize thetbrittiegs

rest of the population. Future studies are suggested to increase sample size. Additional research
is suggested to gain deeper insight into the emotional and non emotional advertisements and its
impact on attitude toward advertisements by usingltasgmple size.
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Brands Non Parameters MEAN
Information Warm Interesting Fear Sig
Opera 3.04 4.16 3.74 2.24 0.00
Sparsh 3.56 4.00 3.90 2.16 0.00
Velderma 4.64 4.03 4.04 3.29 0.00
Fight club 3.16 2.83 3.51 3.87 0.00
Star 4.04 3.21 3.73 2.20 0.00
Loccitane 3.09 2.61 2.80 2.17 0.001
Table 2 Relationship between Emotional advertisements & Attitude towards
advertisements
Independent Variable Dependent Variable Standardized T Value | Sig
Coeff. Beta
Emotional Advertisement Attitude Towards advertisements
warm 0.263 7.112 0.00
fear 0.007 0.210 0.834
Informative 0.137 3.726 0.00
Interesting 0.513 13.095 0.00
R? 0.524
F 114.149

Table 3 Relationship between Attitude towards advertisements & Attitude towards Brand

Independent Variable Dependent Variable Standardized T Value | Sig
Coeff.Beta
Attitude Towards Attitude TowardsBrand 0.777 25.233 0.00
Advertisement
R? 0.604
F 636.682 0.00

CopPY RIGHT © 2010 Institute of Interdisciplinary Business Research

74




ijcrb.webs.com

N OVEMBER 2010
VoL 2,No7

Table 4 Relationship between Attitudes towards Brand & Purchase Intention

Independent Variable Dependent Variable Standardized T Value | Sig
Coeff.Beta
Attitude Towards Purchaselntention 0.638 16.955 0.00
Brand
R? 0.407
F 287.479 0.00
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QUESTIONNAIRE

Gender- Age: Occupation:

After watching the advertisement of the following brands, please indicate that how you feel towards each of these
brands separatebn five points scale.

1=Strongly Disagree = 2=Disagree = 3=Undecided /Neutral 4=Agree 5=Strongly Agree

Soap Opera Soap Sparsh Soap Val Soap Fight Soap Soap Star
derma Club Loccitane

The ad provided sufficient 123 45123 45 123 45/ 123 45123 45123 45
information about

the benefits of the brand.
The ad focusedontargeting | 1 2 3 4 5 1 2 3 4 5123 4 5123 45 123 465/123 45
warm feelings.
The ad was interesting. 123 4 512345123 45123 451

The ad focused ontargeting | 1 2 3 4 5 1 2 3 4 5123 4 5/ 123 4 5|1
fear factor.

Thead is attractive. 123 45123 45 123 45 123 45 12345 12345
The ad of the brand is 123 4 5123 45 123 45 123 45/ 123 45123405
appealing.

The ad of the brandisgood. | 1 2 3 4 5 1 2 3 4 5123 4 5/ 123 4512345/ 123475
The ad is pleasant. 123 4 5123 45 123 4512345/ 12345 12345
The ad is dull. 123 4 5123 45 123 45/ 123 45 123 45 12345
The ad is refreshing 123 4 5123 45123 45/ 123 45/ 123 4512345
The ad is enjoyable. 123 4 5123 45 123 45 123 45/ 123 45 12345
My attitude towad the brand 123 4 5123 45 123 45/ 123 45/ 123 45 12345
is favorable.

My attitude towardsbrandis | 1 2 3 4 5 1 2 3 4 5/ 123 4 5/ 1234 5|123 45123465
positive.

The Brand is a good brand. 123 4 5123 45 123 45/ 123 45/ 123 45 12345
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1= Definitely will not buy  2=Probably will not buy  3=Not sure  4=Probably will buy
5= Definitely will buy

All things considered, if you were to purchase SOAP on one of your ne| 1 2 3 4
stoa store, whare the Chances that you would purcfaBERA
AP if it were available

All things considered, if you were to purchase SOAP on one of your | 1 2 3 4
trips to a store, what are the Chances ybatwould purchas8PARSH
SOAPIf it were available

All things considered, if you were to purchase SOAP on one of your ng 1 2 3 4
stoa store, what are the Chances that you would medid
RMA SOAP if it were available.

All things considered, if you were to purchase SOAP on one of your ne| 1 2 3 4
stoa store, what are the Chances that you would purelasd
UB SOAPIfit were available.

All things considered, if you were to purchase SOAP on one of your nq 1 2 3 4
s to to a store, what are the Chances that you would purShiddge
AP if it were available.

All things considered, if you were to purchase SOAP on one of your n| 1 2 3 4
s to a store, what are the Chances that you would purtieGE€ITAME
APifit w were avdable.
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Abstract

This article aims to shed the light on the role of the educational factor in the process of
democratic transition Jordan launched in 1989. Particularly, the article seeks to identify the
nature of the interelationship between education and political development. For this rationale,
the article will scrutinize four major topics: the development of the educasgsi&m in Jordan
whether during the basic stages or the higher education, the theoretical relationship between
education and democracy, the development of the relationship between education and democracy
in Jordan, and finally the role of political influess in education. The researcher will follow the
historical approach to outline the development of the educational process and the descriptive
approach in devising the educational and political relationships in addition to their impact on the
Jordanian saety, principally in the stages of democratic transition.

Key Words: DemocracyEducation Factor Transition Jordan.

1. Introduction

Education is considered a fundamental right guaranteed by all religions, charters and
international as well as regiahtreaties. The Universal Declaration of Human Rights and the
International Covenant on Economic, Social and Cultural Rights, in addition to other sources of
international law guarantee the human right to receive education for the role of education to
emmwer and strengthen the other rights. Indeed, without a adequate and appropriate education
human beings cannot acquire their other rights, cannot distinguish cases of human rights
violations, and cannot defend those rights. In addition to these, therangartant feature of

the right to receive education which is to let a person be free in deciding the type of education
suitable for him/her, and allow individuals and groups to establish special educational
institutions conform with their religious andtellectual attitudes, provided that they are subject

to the minimum standards of control and follow up by the state. These issues have made the right
to education a public and private isssimultaneously and have made the issue of monitoring
indicators @ the right to education a sensitive and very important issue since it is looked at
private and public levels and monitor the official commitments in the presence of personal
choices.

The importance of education is no longer controversial, as the con@ypaternational
experiences proved that the beginning of the genuine development merely lies in education and
that education has been the gateway for countries that have realized such a development. Indeed,
the developed countries place education asi@ity in their programs and policies for the
substantial roles that education has in developmental, political, economic, social processes, its
authentic contributions in maintaining the safety and stability of nations as well as their well
being and dewepment. Based on the foregoing, education has become a necessity of life, the
source of the social welfare, and an important basis of the cultural and civilization foundations in
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the modern societies. Additionally, the era in which we live being chawetddry the changes,

events and continuing cultural revolutions has created a situation where we cannot survive in
except those who are able to adapt and cope up with its variables and requirements.

Although the democratic transition in Jordan has beenrésult of the political sovereign
decisions taken and implemented in Jordan, yet there are ranges of factors that have led to this
transfer. These include the local factors such as: the geographical, demographic, economical,
security, leadership, and exhtional factors in addition to the regional factors, international
factors, or all of these factors together, or as a result of the interaction among these factors.
Although these factors are interrelated and interacting with each other, they cannurbtede

In fact, in this article we will discuss one of the internal factors represented in the educational
aspect due to its importance in terms of the depth of its educational impact in the sustainability of
democratic life and its stability on the ohand and the effect of democratic transition in the
promotion of democracy education on the other hand.

The significance of the relationship between the educational dimension and the democratic
transition that Jordan witnessed in 1989 stems from the fueckal interactive nature of the
relationship between the educational system and political system. Perhaps the developments that
the educational sector witnessed since the establishment of Jordan would not doom to succeed
without the political decision whbh increasingly expanded the educational sphere to keep abreast
of developments and modernizations taking place in the contemporary world. Also, the political
decisionmaker in Jordan recognized that the role of education is of a paramount importance in
assisting to achieve the political, social and economical development.

In order to understand the relationship between education and democracy in Jordan, we should
examine the extent of the impact of the education reality in the decisions, generall paitts

the decision to proceed towards democracy, development and stability on the one hand, and the
impact of democratic transition on the educational aspect and the consolidation of democratic
concepts. In view of that, we shall discuss the developmirducation in Jordan under the
umbrella of the political trends, the mutual influence between the educational reality and the
political system; also we will tackle the democratic life and its relationship with the educational
reality in Jordan.

2. Education in Jordan

The population of Jordan was estimated to be nearly (5.3) million in 2009 and that the rate of the
population growth is approximately (2.5%) in 2004 despite the fact that the approved rates to
estimate population in 2003 was approximai@.8%). This rate is considered to be one of the
relatively high rates worldwide whereas it is relatively the average rate on the level of the Arab
States and the developing countries. Meanwhile, the Jordanian society is characterized by being
a young soiety as (37.2%) of the population is under the age of fifteen, (56.5%) lies within the
age category of (259 years) and that the rest (6.3%) are more than 60 years. The rate of those
who are enrolled in various stages of education is (30.9%) of totalgtimm.

Furthermore, the Jordanian society is characterized by the high rate of the population enrolled in
education where the total number of people enrolled in various stages of education as of 2009
about (1.8) million students (males and females)s Tigure represents (30.9%) of the total
population. Whereas the illiteracy rate among the Jordanians those who are (15) years or more is
amounted to nearly (10.3%), males about (5.6%) compared to (15.1%) for females. The high
illiteracy rate among femalesan be attributed to certain cultural, social and economic factors
(Department of Statistics, 2009)
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In 2009, the expenditure on the public education in Jordan constituted 0.5% of the gross
domestic product (GDP) and 1.1% for the higher education angrsities. Essentially, these

rates are relatively modest compared to other countries. To cover such expenditures, the
university fees contributed by 54.6% of such a cost, while the government support contributed by
(31%) and the rest from other sources.

According to the Jordanian Constitution of 1952, the primary education is compulsory and free
of charge. The statistics of the Ministry of Education in 1990 reported that 93% of the students
enrolled in primary schools and 72% in secondary schools. Steshan@ close to the case of the
industrial democratic states (Rashdan, 200856

The philosophy of education in the Kingdom of Jordan stems from the Jordanian Constitution,
the Arab Islamic civilization, the principles of the Great Arab Revolt, asrdah national
experience. This philosophy is represented in a range of the bases of intellectual, national,
nationalism, humanitarian, social, and the political and social participation within the democratic
system as an i ndi vi duiis/hedssciety.iOgehof thearmaid pridciplesyof t o w e
the educational policy in Jordan is to insist on  the importance of political education in the
educational system in addition to the consolidation of the principles of participation, justice, and
democracylong with practicing it.

Education in Jordan has witnessed an expansion that includes all its various stages, whether in
the public or the private sectors. This expansion has come been to meet the growing demand for
education, especially the higher edtion. Such an expansion in level of school education might

be justified as a result of the compulsory education, while the expansion in higher education
(universities and community colleges) came to meet the growing demand for it locally (Bani
Issa, 199526). In this context, school is considered the natural incubator of the educational
system, where individuals receive the major volume of knowledge and the educational
experiences, besides getting the education that constitute their attitudes andqaeiacnding

their intellectual future and contributions to the political life. Higher education is the natural
incubator to incite the political thought of the different categories of the society and the
thoughtful expression of their will. The following a quick review of the educational system
development in Jordan:

2.1 The Development of the Role of School in the Jordanian Educational System

When examining the development of schools nhumber in the Kingdom, it indicates that there had
been very litle public and missionary schools in Jordan under the Ottoman rule. The number of
schools under the British Mandate since 1921 until 1946 remained the same and without any
significant change when compared with the foregoing era, particularly in remoteareas
(Wahlin, 1987: 15157). The reasons that contributed to the limited number of schools during
that period is the policy adopted by the British Mandate to limit the education in the mosque of
the village, and to avoid the establishment of a strotigma educational system. However, that
limited number began to grow slowly until 1946 when there were 73 schools after it was
suspended to be 44 schools during the British Mandate (Wahlin, 19857)5

However, 1950s witnessed a remarkable developmehis direction where the distribution of
schools by region became more unbiased. This resulted in the spread of schools in rural and
remote areas, and thus the number of schools increased by nearly two folds in that decade to
reach 159 schools in 19%®/ahlin , 1987: 15157). This constant increase in the number schools

had been accompanied by an increase in the representation of students from rural areas. As those

CopPY RIGHT © 2010 Institute of Interdisciplinary Business Research 80



jjcrb.webs.com N OVEMBER 2010

VoL 2,No 7

students represented only 32% of the total registered students in schools in 194k grewa

up to 45% in 1979/1980 (Wahlin, 1987:-157), despite the constant decline in the number of

the residents of rural areas in the same period .

During the period started from the early 1950s until the process of democratic transition in
Jordan inl989, the Ministry of Education, the private sector, and the United Nations Relief and
Works Agency for Palestine Refugees (UNRWA) officially managed schools. The total rate of
schools whose management was directly supervised by the Ministry of Edugasornc% of

the total schools in the kingdom by 1989(The United Nations Educational, Scientific, and
Cultural Organization, 1989-34).

Statistics of the Ministry of Education as of 2009 indicate that there was (1.6) million students
(males and female®) the primary and secondary stages in the latter various branches. Of those
students, there are (1.1) million students in schools of the Ministry of Education, and (0.33)
million students who were studying in private schools that are owned by the ectabe. The

rest were distributed between UNRWA and other government authorities.

Those students enrolled six thousand schools that belong to the Ministry of Education (56.9%),
(38.9%) owned by the private sector, and the rest belong to UNRWA and otfernmgent
authorities. It is worth mentioning that the value of the public expenditure on education is very
high as the budget of the Ministry of Education is approximately amounted to (11%) of the
general budget of the Kingdom. (The Ministry of EducatRHQ9)

Indeed, the educational gap between rural and city areas became narrower to a great extent since
1979, especially with the government's efforts to provide education for all, including the efforts
paid to eliminate literacy where the aged are tadlgétskills writing and reading in classes
designated for this purpose. Researchers noted that the enduring successes in the field of
education have greatly helped to achieve similar successes in the field of modernization and
political development. All ofhese successes are attributed to the political efforts that applied the
expansion strategy in the opening of schools and encourage the private sector to contribute to the
educational efforts in the Kingdom (Gubser, 1996165

2.2 The Development dfi¢ Role of Higher Education

University has multiple functions including education, research, and community service and
these functions have been developed and expanded in the modern era. Such functions are no
longer limited only in graduating a group efgineers or physicians; it has exceeded that to
become the leader of the pace of development via revealing the newly discovered facts and
providing solutions to the current and future problems. The higher education is considered the
important and signifiant stage and it seeks to achieve the following objectives:

i.  Preparing leaders in the various social, political and intellectual fields with the aim not
only to preserve the cultural and the prevailing social pattern, but also to lead the change
in the bet society.

ii.  Contributing, along with other social institutions, in the social, economic and cultural
creation process effectively. Such a process is crucial for the accurate sound interactions
in the community that wi | ddaptation witmamselfland | e a d
the community where he/she lives.

iii.  Providing students with the essential education and training that qualify them to engage
in areas of productive work efficiently and competently.
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iv.  Contributing effectively to the development mental abilities of students through
education and scientific research.

Generally, the university education has three main functions in the modern society, namely:
education, the scientific research and public service (Omari, 1997) (Al Rasheed, 1996).
The postsecondary education till 1951 had not been available in Jordan, as the students of
secondary school graduates were obliged to go abroad to follow their higher education. The total
number of Jordanian students who were studying at the Arab utieensi 1948 was223
students. However, the three decades that preceded the democratic transition process in Jordan
witnessed Jordandés supremacy in higher educat
the establishment of scientific institut®ms well as the universities and colleges according to
advanced scientific standards despite the scarcity of national resources. The educational planners
have succeeded in the development of major foundations of the higher education through the
report ofthe Committee of Education Policy in Jordan issued in 1986, which recommended that
the educational policy in the Kingdom shall be based on a number of foundations and principles
derived from the Islamic and national heritage, the country's constitutiorthangolitical,
economic and social dimensions of the national experience
The first step has begun via the establishment of the higher education institutions in Jordan in the
wake of the unity between the two banks in 1951 and this was through ulgeraton of a class
for the rehabilitation of teachers in Al Hussein College in Amman, and the female teachers
college in the city of Ramallah in the West Bank in the same year. The total number of teachers
institutes that had been set up in 1962 wheritheuniversity was established in Jordan (Jordan
University) had been (11) institutes. In 1980, the male and female teachers institutes were
converted into community colleges which rapidly developed in terms of its number to be (52)
colleges in 1985 disbuted throughout the Kingdom.

Prior launching the democratic transition, Jordan had witnessed an expansion of university
education including the establishment of Yarmouk University in 1976 and followed by the
establ i shment o f Mu Ghera the Uninersityeof #pplieg Sciences & 9 8 1
Technology in 1986. Meanwhile, the number of community colleges decreased subsequent to the
democratic transition and that the Ministry of Higher Education granted the first license to
establish a national privateniversity (Al Ahliyya Amman University) in the academic year
90/91, to be followed by the establishment of private universities which reached the total of (12)
University where (31000) students joined them during 96/97. Also, another seven private
universities were granted establishment licenses by the new millennium. There are (20) public
and private universities in the Hashemite Kingdom of Jordan of which (8) public universities
each has its own features in terms of location, programs, students, acidiea@specially the
financial capacities. The number of students enrolled in the Jordanian universities reached about
(219.2) thousand students where (192) thousand students in the undergraduate level and this
represented (93.3%) of the total stude(f®%) in the regular program and the rest in various
special programs. Students graduate programs constituted (8%) of the total number of 2009.
Pertaining to the curricula of the various levels of education programs, they have played a critical
role in increasing political awareness, encouraged political participation, and the adoption of
democratic practice. This attitude has been supported by all means of media: printed, video and
audio as well as the support of the United Nations Development Progrémestablish a
national center and an independent consultancy council for human rights. Both are tasked to
organize training courses for journalists, judges, lawyers, educational inspectors and workers in
the nongovernmental organizations to care for &swf democracy, the right of access to
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information and women's rights. Therefore, the school curricula have been modified to include
all the natural democratic rights contained in the Declaration of Human Rights and the Jordanian
Constitution of 1952. Ithis context, it is noted that the system of the western world, particularly
the U.S. administration, has pushed the Arab countries, including Jordan, to change their
educational curricula being accused of spreading a culture of violence and hatred acebe m
open to other cultures (Hourani, 2005: 170).

In brief, one can stipulate that the development of the educational process has been tied with the
establishment of the Jordanian State since the establishment of the Emirate in 1921. Meanwhile,
such a deMepment had been slow in the early era of the State because of the prevailing political
and economic conditions at that time. Indeed, during the reign of the late King Hussein (1952
1999), education had noticeably been developed where Jordan has becena $apthe
neighboring Arab countries in this field. The comprehensive plan of educational development,
started at the beginning of 1990 and being consistent with the democratic transition in Jordan, is
considered one of the most prominent educationaiegements that translated the political
leadership interestin this aspect in addition to the Education Act No. (3) Of 1994, that is
continuously improved towards greater openness to the educational theories of the western
democracy (Rashdan, 2003:-85)

The most important variables that affect the higher education in Jordan is the increasing demand
for education at a time when the existing institutions are unable to satisfy such a demand, the
imbalance of geographical distribution for the educatignaposes, and the continuing rise in

the cost of education. All of these variables have constituted a burden on both the educational
institutions and the students in addition to the apparent deficiency in realizing the principle of
equal educational oppoinities.

3. The Strategy of Higher Education in Jordan

The national strategy draft of the higher education comes in the context of a national initiative
led by His Majesty King Abdullah Il to achieve a comprehensive change in the higher education
and sientific research, to encounter the challenges and difficulties facing the higher education in
Jordan, and promoting the sector to ensure its development and its responsiveness to modern
changes. This strategy aims to promote higher education to matatteéh@ational levels and

raise its competitive advantages in terms of performance, quality assurance, openness and
integration with the global trends of higher education through the introduction and adoption,
adaptation and resettlement of informatiorhtedlogy to achieve the transition from the profit
economy to the knowledge economy. The elements of the national strategy for higher education
adopted the following topics:

i.  Admission ElementThis factor aims to develop the admission policy and its atdsdo
achieve justice, equal opportunities, competitiveness and responsiveness to the needs of
national development, taking into consideration the capacity of the universities and the
adoption of the General Secondary School Certificate average assigaiogrtain rate
as a standard of admission.

ii. Educational Plans and Programs Elemenhis aims to develop and update the
educational plans and programs, develop the university requirements, and prepare
students to have sathotivations to respect the oB@stitution, the foundations of
citizenship culture, in addition to the technological, language and computer skills.
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iii.  Human Resources Development Elemérttis element aims to enhance the level of
gualifications, competences and experiences of human cesowvorking in higher
education.

iv.  Scientific Research and Higher Education Studies Elemehtaims at upgrading,
supporting and upgrading the level of scientific research and postgraduate studies, and
giving the private sector a greater role in this elpm

v. Development of University Management Elemelttaims to develop the university
management staff to ensure their ability to manage the change and raise the level of
performance through the adoption of the principles of decentralization in management,
execution, transparency, accountability, efficiency and competitiveness in the selection of
university leadership.

vi.  University Financing ElemeniThis element aims to diversify the financing sources of
the higher education to ensure the provision of thenstitutions with the essentiminds
to achieve excellence, quality assurance, and their independence in addition to support
financially unable students.

4. Theoretical Relationship between Education and Democracy in Jordan

The role of education is h@onfined in the limits of motivating students and challenging their

capabilities through providing them with the explanations, questions and exams. Indeed, this

policy has become inadequate for the righteous education; the righteous education is when the
teacher himself identifies the goals that he/she is directing his/her students to achieve them.

Additionally, the teacher should be aware that there is no value in any learning process that does

not contribute to the achievement of a desirable objeciike. righteous education should be

directed to let students acquire experiences that have an effective impact in achieving the

educational goals of the grade they are enrolling (Khatib, 2003).

Based on this point, the educational institutions work hardréate compatibility and the

| earnersdé psychological, soci al, educational

maximum goals of growth which includes preparations, capabilities, skills, tendencies, trends,

feelings and personality features. ddibnally, school bears the responsibility of changing the

studentsé6é behavior, i . e. from negative, aggr

patterns characterized by obedience, discipline, commitment, and respect of law order, &nd right
of others. Hence, the school guidance is intended to assist the individual to adapt according to the
conditions and circumstances of the society as well as the prevailing practices in order to enable
the him/her to enjoy a stable life in his/her socatgording to the education and culture which

the people of this community are accustomed to (Abdel Aziz et al., 2004).

As a result and based upon the international agreements, the Jordanian political system had
served over the past decadet achieve lte principle of equal opportunities in education by
providing equal educational opportunities to all its citizens at all stages of education and diverse
tracks as well as standardizing the educational levels. Also, the educational system in Jordan
served ¢ consolidate and develop its message being based on the human emancipation from the
shackles of ignorance, illusion and superstition, and to be away from the illogical trends and
fanatic ideas to focus on freedom but in compliance with the spirit of nsiility, discipline,

respect of others ideas (Alfrejat, 2002: 2019). By doing so, i.e. the political system, it has
managed the educational process in a way that serves the trends of the political decision,
especially with regard to the developmehttee largest sector of the society in the direction of
dealing with the tools of the contemporary era and methods of thinking, and so ensuring the
internal intellectual, political and societal stability.
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On the other hand, the educational system andjteat extent affects the political decision. Due

to the presence of a high proportion of the community at the school stage, this shall boost the
social and political awareness, particularly with regard to the rights and duties mainly the other
civil rights. This means that there is an interrelated and compatible relationship of interests
between the educational and political systems. Such a relation has been realized by the political
decisionmaker as a necessity that benefits the public interest.

The sulect of democratic transition has occupied an -@wvereasing debate among the
intellectuals of the contemporary democracy theory since 1989, called by some researchers
"Year of Truth" named after the collapse of the Soviet Union and the emergence sitetran
wave from authoritarian regimes to democratic systems. Samuel Huntington called this era as the
third wave of the democratic transition whose roots go back to the year 1974 (Cooke, 2000:
146.). We can say that there is a difference in determinengebinning of this wave and its end;
however, Huntington pointed out that the first wave started in the early nineteenth century and
included twenty countries. He continued to say that there was a counter wave in 1942 led to the
reduction in the number dhose states to be 12 democratic states. Then, the second wave began
after the World War Il and those countries increasdaktanore than thirty countries followed by

the collapse of democracy in a number of them. Finally, the third wave started inaPartug

1974 and spread to cover more than 60% of the total countries of the world (Huntington, 1997:
3-72).

The democratic transition as any continuing process has its own factors, variables, or
determinants known as " c aucgngion,andfdaving theamgto t he
adopt specific patterns of behavior to deal with its content positively to achieve a sort of
democratic political systems" (ARamadani, 1991: 16241). And these factors also can be
defined as the motives for the politicaaisiormakers to take decisions that would change or
modify the political reality in a specific time period towards democracy.

Based on this perspective, the political transition towards democracy in Jordan is considered to
be the result of political andovereign decisions taken and implemented in Jordan forced by
motives that may include local, regional, international, combination of these motives together, or
as a result of the interaction of these motives with each other. Thus, these headlingiifiall wi

the context of democratic transition in Jordan and as follows:

i.  Local FactorsThose are the set of internal factors characterized by relative permanence
including the geographical, population structure, economic, security, leadership, and
educatiorfactors.

i. RegionalFactors Those are the factors resulted fr
its geographical surrounding, such as: the Asabeli conflict.

iii. International Factorghose are the set of external factors that are characterizesiry
temporary ones, such as: development of the new world order, the collapse of the Soviet
Union, the international pressure, and the foreign aids.
One of the internal factors that assists in the process of democratic transition is the political
culture which determines the direction and speed of the transition process. Incidentally, we have
to distinguish between the citi ztemtsedds @f he manen
publicds reactions towardsetetedisnceVvenre, aasl
the public. Notably, the cultural factor is considered to be less important and more adaptable at
the beginning of the transition process; nevertheless, it becomes more important as the process of
building of democratic qlitical institutions continues, then it becomes inevitable in the process
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of promoting democracy (Attila, 1998: 17). When we analyze the reality of political culture
during the democratic transition process in Jordan, we find that this factor playegaiairh

role but not a central one. In other words, the qaitize0 p ur s ui tdemocoati@liefande ve t |
political participation was not as a result of a former lack of political culture that once they got

they resorted to democracy. On the contrahg situation of political culture had been in
existence since a long time due to certain considerations that Jordan witnessed including the
abundance in the political events and as a r
resources given th#te lack of physical resources.

Gugliard believes that education, whether formal or informal, is the center of the development of
democratic and cultural dialogue among nations, particularly after most of them are becoming
nations of mulicompound cultwes (Gugliard, et al, 1995:5/). Also, Evron believes that
educational policies under the transition to democratic life should be centered on the
development of human resources, directing and utilizing them in order to influence the
multifaceted relatiortsips of human activities and the development of societies and their cultural,
social, religious activities in addition to enhancing levels of mutual understanding, and
integration within the same society as well as among other societies (Evron, 2@1y. 10

To achieve a successful transition towards democracy, the educational systems should serve to
instill the meaning of understanding and mutual respect among community members of different
affiliations, along with activating the human rights of all induals. In this context, the
educational process works under the transition process towards the democratic life to abandon
ideas of groups that claim a monopoly on facts to provide the opportunity to accept new ideas.
The democratic transition also assithe society to accept the opinions of each other as well as
the other cultures. Perhaps the society membe
and the implications of democracy are major impediments against the democratic transition and

the dissemination of the principles of tolerance. Thus, part of the major educational objectives is

to help students understand the social relations and the systems surrounding them in light of the
state and society tendency to realize a democratic lifgl{&d, et al, 1995:547).

According to Hoffman, the end result of Jorda
that it has started to teach students life skills aimed at teaching them to live with the culture of
peace which focuses on providitigem with the confident behavior and personal enduring
commitment to peace (Hoffman, 1995: 15). This has been confirmed by Nussbaun (Nussbaun,
1997:26) that the education of students, in particular, and the public, in general, the culture of
living peacetilly in a democratic atmosphere following resolving disputes with neighboring
countries shall lead to the development of special abilities of the students which shall qualify
them to sustain stable political and social lives. However, some researchetst fdifificult to

teach students the culture of peace, especially when they have suffered from the effects of
violence in the states at odds. Indeed, this has pushed them to adopt positive attitudes but
towards the war (Punamaki, 1999: 127, and Gilletf4123).

This motivated other researchers such as Eisner (1994) to believe that the democratic transition
process in Jordan had an opportunity to initiate educational programs designed to create positive
attitudes among students towards the peace procéissisnael in addition to spreading the
principles of tolerance and concepts of acceptance of the others. Therefore, schools have been
the best places to spread the concepts of dem
their attitudes towardhew visions consistent with the resolution of armed conflicts via the
democratic notion being closest to peace (Eisner, 1994:97). Additionally, others have
emphasized that the democratic transition phase seeks to promote stability, security and mutual
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resgect through the inculcation of meanings of tolerance among students and in the community
where these concepts are difficult to be taught in-democratic atmospheres (Chalmers, 1999:
173 and Efland, et al., 1996:95)

4. Education and democracy in Jordan

Notably, the political leadership in Jordan has not stopped at the point of constructing various
educational institutions and encouraging the private sector to contribute to the educational
process prior to initiate the transition towards the democrdéc Yet, it sought to direct
education towards predetermined political objectives represented in the organization of the
Conference of Educational Development in 1987. This conference called for the constant review
of the educational process through thetmods of training, rehabilitation, modernization and the
evaluation of all the components of the modern educational process. Interestingly, the results and
recommendations of the conference concentrated on the issue of focusing on students and to
considerthem the center of the educational process in addition to the unprecedented emphasis on
their rights as individuals. This necessitates the pursuit of simulating the Western democratic
model in education. Additionally, the educators noted that the gedecaion focus was to
provide the students with the opportunity to express themselves away from the beliefs of
traditional education which were based on the methods of lecturing, recitation and memorization.
Thereby, enhanci ng tihteractsandwnderstand tbe vieves @rad lhoi glaspt i e s
the concepts of variation which are the pillars of democracy.

As a historical proof of the processes to prepare the society by the political system to
acknowledge the democratic life and to contribute teutcess is the nature of the history of the
Arab education in general. In 1946 an Arab conference sponsored by the Arab League was held
and devoted to the unification of the curricula in the Arab countries on the basis of the nation's
history, values anteliefs. The attendees of that conference approved four basses underlying the
educational curricula including: the philosophical basis stemming from the nation's beliefs and
val ues, the social basis that t arkoeals, traditidn® cons
and the development, economic and social needs of the society, as well as future needs, the
psychological basis which is based on the needs of student development. Finally, the knowledge
basis related to the scientific and technicabpess.

Since democracy is a comprehensive system for all political, economic, social, cultural and
intellectual spheres, it is necessarily linked to education to a great extent. Democracy cannot
prevail in any society unless education is spread besidesgoity awareness of the rights and
obligations under a fair system of governed by freedom, justice, equality and the positive
participation of all individuals in the political decisiomaking (Rashdan, 2003:&5).

We also find that the motive that assistthe political system to modernize and guide the
education towards the democratic life is the international organizagepscially UNESCO and

some western countries requiring the Arab world to necessarily change the educational
curriculum to focus o the culture of peace and human rights. For example, the Plan of Canada
content entitled The Educational Refointo emphasize the need to create professional projects
for the local community with the aim to provide job opportunities and to reject tbiploliss

that are not required by the labor market such as literature and religious majors.

The educational system, whose overall decisions is based on the Jordanian genenalgkalicy

has realized the need to provide the educational process witlicestifnumber of qualified
teachers who are able to implement those curricula. Therefore, the political efforts has sought to
update this important hub of the educational process resulting in the increase in the rate of
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students aged betweerl@ years tde 93% in 1980. As per the rate of the students whose age
category is between 1P7 years, it has been 68% and the number of qualified undergraduate
26% of the total population. Indeed, this case has been in existence prior the democratic
transition (TheJnited Nations Educational, Scientific, and Cultural Organization, 1989).3

Based on the above, we find that the political system has discovered earlier that the development
of education is not just an option, but a necessity imposed by the rap&lieressive change

that outlines the nature of modern life in the era of globalization. Also, this system has found that
the education development is one of the crucial solutions for internal crises. Additionally, it has
realized the need to utilize the edtional process in achieving the objectives of sustainable
development, which means focusing on programs and plans that can be implemented in
professional, behavioral and scientific fields. Also, it refers to the need for achieving the well
being and prgserity of the society taking into account environmental factors and the
maintenance of natural resources.

In addition, the political system sought to achieve a high degree of harmony between the
educational system of Jordan and the demands of globalizdtios is to keep pace with

devel opments of the contemporary er a, l' i ber at

living through education, training, employment, innovation, and opening up broad prospects for
the empowerment of individual freedoms atwhsolidate the role of the effective participant
citizen with an opemminded personality.

In this regard, one has to acknowledge that the Jordanian political system, which manages the
educational process, has succeeded to some é@xtmrhpared to ceria current condition of

other Arab regimesto explore the prospects of the future educational and political horizons. It
also has realized the need to have a profound educational revolution that is concerned with the
mechanisms of globalization which agontributed to highlight the existing deficiencies in the
behavioral structure and values of all societies, particularly the developing countries. Also, the
political system has been conscious of the need to achieve a real revolution in the education
sedor so that it can contribute to the anticipated physical and moral production. Therefore, to
keep the system and its natural components away from risks of underdevelopment compared to
the rapid progress in various fields. Perhaps one of the deficieridies developing countries
according to the officials of the World Organization for Education, Science and Custuhe

inability of some systems to accommodate the need to utilize educational dimension to achieve
the modern technological and economehievements.

Jordan has achieved significant educational strides that greatly affected the growth of society and
its development as a result of the activation of the relevant educational laws. Pursuant to the
Education Act No. 16 of 1964, Law No. 27 bktyear (1988), equal educational opportunities
were provided for all who reached the age of the obligatory education level. Also, a school is to
be established for each inhabitants gathering. Additionally, the Jordanian Constitution has
guaranteed edudanh for all residents on its territory, regardless of their nationalities and equated
between the Jordanian and Arab citizen in these rights. Thus, the proportion of illiteracy declined
and Jordan becomes in the lead of the world countries of the wittd iegiéne low illiteracy rate

(11%). Furthermore, the increased access to education has increased the proportion of awareness
among the community members inspiring many of them to take part in the political life (Alfrejat,
2002: 20119).

Jordan's historyreveals such a political awareness as demands for political participation
embarked on since the foundation of the Emirate. Nevertheless, control of the executive
authority, the martial law and the emergency law which were in effect led to the suppréssion o
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such claims. Taking in consideration that many of these claims had a counter attitude of that of
the political system at that time (Alfrejat, 2002:-209)

The educational system in Jordan has provided the increasing numbers of people with real
opporturities to get to know their rights and responsibilities and helped them to play a part in the
public life. Definitely, means of modern technology have also contributed to raising awareness
and promoted the process of education in Jordan. Jordan was ttlaenfirsg Arab countries that
encouraged its educational system to use computers and means of modern information and
communication, in addition to the use of satellites in education (Kuwari et al 1996).32

Schlotter, Dinson, Mary Bowman, and Baker stisdat the United States of America revealed

the value of investment in humans in people. In one of those studies, it was found that (36%
70%) of the increase in the national income during the period-1929% was attributable to
educating workers. Anothetudy showed that (50%) of the increase in the national income for

the years 1911961 was attributable to the improved level of education, this was promoted by
the results of another study indicated that education contributed to a rate of (42%) iimctiease
national income. Aukrust also concluded in his study about the Norwegian economy that (50%)

of the economic growth rate during the period 22965 reached (3.39%) annually and that was

due to education (Altuinsonce, 1999:16). In this conssxéntific studies have shown that

(34%) of the economic growth is due to new scientific knowledge, and (16%) resulting from
investment in human capital through education. in other words, (50%) of economic growth can
be attributed to education in its cprehensive concept (Apostle, 2005).

Studies suggest that education expenditure and investment in Japan reaches up to (16%) of the
GDP and in the United States nearly (20%) of GDP is invested in education and training in
general while the higher educatishare reaches about (7.5 %) of the GNP. Empirical studies in

the field of economics of education have proved the importance of investment in the human
capital in addition to its impact on economic development and that the true output of
achievementisdiet | y | i nked to the number of years de\
Based on that, the impact of the educational factor is not limited to the direct impact on the
democratic transition but it extends to include other factors such as the ecalfactor which
represents the central engine of the process of the democratic transition, especially the growth in
GDP. Li psetds hypothesis indicates that the
justifying this hypothesis in that democracyncfiourish and everybody can be allowed to
participate in elections only in rich countries inhabited by small numbers of the poor (Lipset,
1994. 1-22) . However, ASiroway and | nk-b7@ amal ( Si r
APrzewor ski a n d skiLandnlonmogi, ©993(: B89y keehewerthat there is no
relationship between democracy and economic growth. This means that education has a direct
impact on the democratic transition and an indirect impact through the impact of education on
other factors fhecting the democratic transition, most importantly is the economical factor which

is the major engine of democratic transition.

5. Democratic Life at Universities

University life is a transitional stage between the secondary school and the praetidaidithe

stage where the student's intellectual and scientific personality is formed and through which
he/ she becomes qualified to enroll into the
intellectual from a political perspective, the Law abrdanian universities stipulates the
establishment of student councils in each public and private university. These councils serve as
the parliament having the same divisions that
Representatives andetftupper House where we find that the Council consists of elected students
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(House of Representatives) and the other is appointed by the President of the University (the
Upper House) according to the bases and standards stated in the regulating insofithiens

work of these councils issued by each university.

The democratic methods are exercised at the Student Council in terms of election, discussion and
meetings besides that it activate the role of students in the university deneskarg related to
students. The instructions of the Student Council as per university shall be issued separately. In
the meantime, when examining such instructions, it was found that they are similar. Here, we
will examine the Instructions of the University of Jordan as a@ehof these councils. These
councils aim at supporting the students activities in the scientific, social, cultural and sports
spheres at the university as well as promoting the spirit of cooperation, the concept of teamwork,
following up students issuesjake them aware of their duties, coordinating with the university
management to solve their problems, and developing the democratic practices, the spirit of
dialogue, respect of others and the development of the student's integrated personality that is

conscious to the issues of promoting the inte

belonging to the university, the homeland and the nation within the values of théskaraix
civilization and heritage. Additionally they aim to provide oppottigs for positive interaction
between the student body and departments, faculties and the university management, to support
the academic process, and to cooperate with the University in providing aid and assistance to the
needy students (University obrtlan, 2010). The Students Council is composed of a number of
students where half of them are members of the public board, and the university President
appoints the other half. The elected students are distributed among the faculties by at least one
memberfrom each faculty in addition to a number of heads of Student Clubs and activists in the
field of student affairs. The instructions considered each college at the university as one electoral
district. (University of Jordan, 2010).

An administrative comntiee shall be responsible for managing the Council affairs composed of
the President, Secretary, and the heads of the permanent committees of the Council. These are
the Financial Committee the Voluntary Work and Community Service Committee, the Foreign
Relations Committee, and Students Affairs Committee, and Student Activities Committee.

The administrative board shall be responsible for the following tasks: the election of the
Treasurer among its members, the implementation of Council decisions and tgilatg
recommendations, the preparation of the draft budget of the Council, supervision of Faculties
Committees and monitor their performance, providing a draft of an action plan for the students
programs and activities, and finally examining the studesties and propose appropriate
solutions, (University of Jordan , 2010).

Each university determines the internal bases to conduct the Student Council elections.
Additionally, students at Jordanian universities practice the democratic methods through their
participation in the elections of their representatives at the Student Clubs as well as the scientific,
methodological, and student committees at university.

6. The impacts of politics at education and the democratic transition

Gubser believes that is impossible to separate the educational system and its development in
Jordan from the development of the political events and their outcomes. He justifies this by
stating that the educational system has served the government's policies, and contributed in

shaping the identity of Jordan to a | arge ext

linked to the national identity in Jordan, particularly because of the urgent need to guide the
society towards unity, cohesion and integration between issedaunder the displacement of
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| arge numbers of Pal estinians to J-@6).dlus si nc
education had been a powerful tool to play a vital role in maintaining social cohesion and
impeding attempts to threaten the poétiand social stability. Also the political culture played

an important role in the introduction of political openness and political pluralism. This was noted

by the researchers who commented, fAThe pol i ti
the increase in the number of educated citizens among the eastern Jordanians influenced by the
democratic ideas, modern politics, the approach the modern democracy (Al Kuwari et al, 2002:
32-76)

However, the Aralisraeli conflict has played a significamtdirect negative role towards the
democratic culture which dominated the Arab mind and conscience. Also, it drew the people
public attention towards the external risks they face more than the attention to the democratic
life or the issues related to tlparticipation in the legitimate authorities and getting the public
freedoms (Al Kuwari et al, 1996: 326).

Based on that, if democracy is linked to all areas of life, then its association with the field of
education is solider and closer (Alfrejat 20@2-119). It is known that education essentially
helps to consolidate the political and social stability (Alfrejat, 20021 29).

As per the provisions of the Education Act No. 3 of 19%9dticle 3- pertaining to the
philosophy of education that emergi#dm the intellectual, national, humanitarian and social
conceptual bases. All these bases are centered on the principles of democracy, and social
foundati ons, such as: AJordanians are equal
dignity" taking in consideration that democracy is a relative concept with regard to application
and it is very similar to the concept of relative freedom. Meanwhile and absolute democracy or
freedom has proved to be impossible to achieve in any society up t¢Atfedgat, 2002: 20

119).

As a proof that sustains the democratic approach in the Jordanian education is the Late King
Hussein's speech to the Arab natiorf@a®3/11/1992 in which he underlined the democratization

of education, stating, "We chose, inistrcountry, the resumption of full stage of political
democracy as we have succeeded in spreading the educational and cultural democracy. We were
and still address our issues by tolerance and forgiveness proceeding from the consolidated
foundations that adrol our eternal political faith in terms of our beliefs and civilization and to
raise the flags of freedom, justice and the dignity of the human as an approach and a guiding
light. Within these adopted rules we see Jordanian democracy as a modelseniigled and an
irreversible option for our people and that our commitment to freedom and justice and human
rights and dignity is a firm commitment whose intellectual, approach and a message shall extend
to the land of the whole nation "(Alfrejat, 2002:-209).

7. Conclusion

Jordan has replaced its scarce natural resources with the human resources for the economical,
social, and scientific advancement. The issue of human resources development has occupied a
great interest in political and planning depaetn't s . Thus, Jordands most
been to encourage its citizens to seek knowledge and this resulted in the identification of the
human resource development efforts to be in the form of quantitative and qualitative expansion
in the educatinal, training and qualification sector at all its levels and forms.
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Therefore, Jordan has witnessed a significant development in all political, economic, social,
cultural, and educational aspects. Despite the scarcity of the resources of this couritiy and
limited economic potential, it is classified in the forefront of the world countries in the field of
education development. Indeed, it was stated in the report of the United Nations Human
Development in 1997 that Jordan has the best curriculum ame@igcAuntries in all standards
measured by, and it is one of the first twenty countries in the world pursuant to these standards.
The report of the international organization UNESCO on education for the year 1998 stated that
Jordan has the highest ratehagher education certificates bearers among the Arab States and the
third highest rate in the world compared to t
The observer of the education course of development in Jordan shall note that the factors
influenced educatio during 1920s are significantly different from those that we are witnessing
these days. The number of schools did not exceed 44 schools when the Emirate of Jordan was
established due to economic, political and social reasons. Subsequent to indepeoddsce, J

has witnessed an unprecedented and immense increase in the number of schools, teachers and
students. The number of schools was more than 4500 schools by the end of the academic year
199671 1997 according to the statistics of the Ministry of Educaitioh997. As per the fact that

the education sector is one of the sectors that are affected by the evolution of the world
developments and changes, the interest in formal education has increased dramatically leading to
the development of political awaresesf the Jordanian society. As a result of the status of
political awareness, there has been awareness of the rights and duties of the various people
segments that led to the development in their way of thinking towards the importance of political
participation. Thus, the educational dimension significantly contributed in bringing about the
political crisis that took place in 1989 which resulted in the birth of a democratic life where the
existing system at that time take part in along with the local contynufollowing that, the
educated groups began to call for more political openness, political participation, and the gradual
transition to adopt a democratic approach.

It could be argued that the existence of intellectual elite that have an intelleefptal d
represented by the large numbers of educated individuals and openness to foreign cultures might
have contributed to the raising awareness and the political common sense of the people towards
the national issues particularly the need to resort toeh®dratic system as a natural approach

and the possible solution to political problems. Additionally, there is the accumulated experience
of practical politics available to the Jordanian societg the political and cultural elite figures
occupy sociallyadvanced centers since Jordan has more than 30 public and private universities
and dozens of colleges and public and private institutes where approximately 250 thousand
university students joining them, as well as 1.5 million students joining primargeawhdary

school stages who make up nearly 33% of the Jordanian society. This is a good indicator of the
progress achieved by the education sector and the unparalleled level of political awareness that is
everincreasing among them. If the efforts of tpelitical leadership are added to these
educational factors in the establishment of democracy in all the state institutions in general and
education in particular to create a generation who is inspired by democracy, freedom of
expression and open dialogtieen the interrelation between education and democratic transition
can be understood(Al Masaeed 2001-523.

The absence of institutional democracy based on educated and open individuals is considered
one of the reasons that led to the suffering of n@rthre world nations and their ignorance and
disintegration. It could be argued that the role of the educated has stopped to call for the
democratic life (Ramses, 1984: 88). Therefore, democracy is currently practiced in Jordan in a
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clear and significantvay, especially in the field of education. This has been assisted by the
general atmosphere prevailing in Jordan, which is dominated by a spirit of democracy under the
direct directives of HM the King to the successive governments to work to establish the
meanings of democracy, justice, equality and the achievement of public and personal freedoms.
Additionally, the instructions issued by the Ministry of Education emphasize the importance of
serious and effective participation by teachers and students isiothemaking, freedom of
opinion and expression and the delegation of
democratic life (Al Masaeed 2001:-52). It also can be said that the interest in the educational
system following the democratic transitienstill active by both the ruling regime as well as the
Jordanian civil society, especially in light of recognition of the importance of this system to keep
pace with the march of advanced systems at all levels by everyone (Al Rashdan-2803:85

It is apparent that the importance of education and higher education in economic development,
social and democratic transition, in addition to the outputs of education at all its levels and
specializations are reflected directly and indirectly on the degreecafiomic, social and
technical progress. Indeed, to attain the objectives of education and maximize the role in those
aspects, its objectives, policies and strategies must correspond and be consistent with this
significant role and to adapt to the econgnsiacial and international changes. Also, since the
university education is the final outcome of the educational process, and the that the output of
basic and secondary education are the most important inputs for universities, then the university
educatio can be considered the measure and indicator of success of-thevemsity education.
Furthermore, the educational factor can indirectly affect the democratic transition through the
economic factor. Education in Jordan is an investment in itself Isesid# the Jordanian
educated powers contribute to generating economic growth and thus double the impact of the
educational on the democratic transition, and serve as an element of promoting democracy in the
country.
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Abstract

In this competitive retail banking market of Pakistan, customer switching is injurious for every
bank. Banking sector reforms and emerging of foreign and domestiate banks with vast

range of new banking products change the banking perspective in Pakistan. This diversity could
make a positive or negative | mpactThisostudybanks
investigates the seven factors (Price, ReputatiService Quality, Effective Advertising
Competition, Involuntary Switching, Distance and Switching Cost) of customer switching which
effects retail banking operations in Pakistan. These factors never examined before. The primary
objective of this study s t o i dentify the factorsand hat [
determine the most i mportant and | east i mpor
behavior.Total 302 responses was recorded and show that all considered factors have significant
effect on customer switching, however, Oprice
important and least important influential factors respectively on customer switching.

Keywords: Customer satisfaction; Service Marketing; Retail banking; Pridyertising;
SERVQUAL; Pakistan.

1. Introduction

Customer switching and loyalty generally are two opposite split ends for future profit realization
for any company. Customer switching ends with losing customer and affect the future progress
of business an loyalty helps sustain of business. Loyal customers normally establish a stable
relationship with an organization compared to 4myal customers (Zeithaml, et. al, 1996).
Loyalty directly related to customer switching and inversely related to operatgQustomer
switching means customers makes to stop purchasing particular services or patronizing the
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service firm completely (Bolton and Bronkhurst, 1995)ist©@mer loyalty has been viewed by
some researchers as a specific desire to continue a retgbiovith a service provider (Czepiel
and Gilmore, 1987).

According t o Stewart (1998), ma nadvochte ther at ur
establishment and development of lontggm relationships with customers. Banks are also the
part of businessiiany environment. Customer switching is also a challenge for existing banks of
competitive city of Karachi. Anderson et,gl1994) affirmed thatustomer satisfaction compels

future profitability. It is a vital measure of performance for firms, industreend national
economies. Heavy use of satisfaction surveys by service industries is driven by the assumption
that a satisfied customer will return for a repurchase (Jones and Sasser, 1995). We sought to
assess this question: does satisfaction alwaysyirogstomer loyalty? We had two possible
reasons for a negative answer: First, dissatisfied customer may still continue his/her patronage if
he/she expects no better from alternative suppliers. Second, satisfied customer may be willing (or
even eager) to p@nize alternative suppliers hoping to receive even more satisfying results
(Rust and Zahorik, 1993).

Cronin and Taylor (1992) suggested that the customer/ employee encounter can have a
significant impact on both customer satisfaction and sales perfoen&akistan has diverse

back ground people with different mind sets. Ksan and Amine (2004) stated thamany
geographic origins, ethnic identities, and different value systems of people in Pakistan, care
should be taken when targeting consumers. So thiéerent preferences and values can effect

the business of banks of Pakistdimrnow and Wiley (1991) showed a positive relationship
between the perceptions, attitudes, and intentions of employees and customers. Presentation or
visibility makes influene on customer satisfaction. One study shows that, physical features of
the service system may influence both customer satisfaction and purchase b&hadeloe( al.

1995. Banking sector reforms and emerging of foreign and domestic private bankingyndust
with vast range of new banking products and change the banking perspective in Pakistan can
make positive or negative | mpact Akhtar (20@ph ks cu
revealed that profitability, trade financing, following the clientsedsifying the risk and market

size are important factors in the banking industry of Pakistan.

In this research, factors were taken from the Zh@2Q09) study which is used to analyze the
factors affecting the customer switching of banking industry ofsiak

1.2 Research Purpose and Objectives

This study explores the factors influencing c
retail hankinn indiistrv The research nhiectives of this stiidv are-

i. To identify the factors that influence custame 6 s wni theaetail baigking industry of

Pakistan.

i. To determine the most i mportant f adnter t hat
retail banking industry of Pakistan.

iii. To determine the | east | mportchinglehaViancheor t h a

retail banking industry of Pakistan.
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2. Literature Review

2.1 Switching Behavior and its Effect

Switching behavior define early chapter that defection or customer exit (Stewart, 1994).
According to Boote (1998); Bolton and Bronkhu¥d995) switching behavior imitates the

decision that a customer makes to stop purchasing/ business with a particular service or
patronizing the service firm completely. According to Garland (2002), from the context of
banking industry, customer switchirje havi or means t hat customer s
another or customer choose other bank to take its services.

Levesque and McDougall (1996) conclude that s
ability have a major impact on customer satisém and intentions to switch. Reichheld (1996)
finds that customersd switching behavior red
generally generate more business than new ones. According to Matthews and Murray (2007),
long term relationship whit customers can minimize the negative effects of defection.

2.2 Switching Factors
2.2.1 Price and its Importance

Price is an attribute that must be given up or sacrificed to obtain certain kinds of products or
services (Zeithaml, 1998). In this inflatioweperiod people of Pakistan are quite sensitive for
price as Khan and Amine (2004) stated tbat-price and very lowmargin strategy represents a

key opportunity for bankers of Pakistaim the financial service industry, price has wider
implications tha in other services industries because money is matter in money issues (Gerrard
and Cunningham, 2004).

Customer satisfaction is recognized as being highly associated with product price (Mavri and
loannou, 2008). Several studies show that price has antingpport | mpact on cust on
decisions (Stewart, 1998) these loyalty behaviors include an increase in a decrease in price
sensitivity (Neira et al., 2010).

2.2.2 Reputation and its Importance

Reputation has been described as a social identityammdportant and intangible resource that
can significantly contribute to a firm's performance and its survival (Rao, 1994). Reputation is a
key asset to firms as it is valuable, distinctive, difficult to duplicate-sufstitutable, and
provides the fim with a sustainable competitive advantage (Wang et al., 2003).

Reputation is identified as key ingredient to retain customers in the services sector. According to
Muffato and Panizzolo (1995), the reputation plays a key part in measuring customer
satisfaction. Product quality and services produce benefits not only by lowering costs, but also by
increasing competitiveness through the establishment of a good reputation and the attraction and
retention of customers (Wang et al., 2003). Bloemer et al. (1808y results reveal that image

is indirectly related to bank loyalty via perceived quality.
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2.2.3 Service Quality and its Importance

Intangibility is the main characteristic of Service. It cannot transfer and Sergices are
typically produced inthe presence of the customer, and customers often participate in the
production process (Tornow and Wiley 1998prvice is largely intangible and is normally
experienced simultaneously with the occurrence of production and consumption, and it is the
interaction between the buyer and the seller that renders the service to customers (Gronroos,
1988). ®rvice organizations generate value through the delivery of an intangible, and intangible
services are difficult to describe to new customers. It isvilee difficult for customers to
express precisely what they expect from the service. Because there is no agreed objective
standard about the service to be delivered, the only criteria available to evaluate service quality
are subjective comparisons of custorhesgectations to their perception of the actual service
delivered (Zeithaml et al. 1990). It has been reported that more than 70% of the defection of
customers in the financial services sector is due to dissatisfaction with the quality of services
delivered (Bowen and Hedges 1993).

Todayods customer I's quite typical when he
Sterman (2001), customers do not evaluate service quality solely in terms of the outcome of the
interaction; they also consider the praced service delivery and in the absence of accurate
assessments of service quality and customer satisfaction.

To judge service quality SERVQUAL scale used widely by researchers in academic and applied
research settings. SERVQUAL scale have five componeasording to Zhang (2009),
tangiblesare physical facilities and amenities, equipment, and appearance of staff/ personnel,
reliability is the ability to perform the promised service dependably and accurately,
responsiveness the willingness to help stomers and promote serviessurances knowledge

and courtesy of employees and their ability to inspire trust and confidencemaiathyis caring

such as individualized attention which the employees provide for its customers.

It depends on researchand research requirement that what service aspects are going to be
tested. Ennew and Bink (1996) study bank customers in the United Kingdom and develop three
banking service quality dimensions in SERVEQUAL scale. Avkiran (1994) examines service
guality in the Australia retail banking industry and identifies four dimensions containing 17
items based on the SERVQUAL model.

2.2.4 Advertising and Importance of Effective Advertising Competition

This is the era of advertising, human, sports equipment evetl mstchines in plant working as

the advertising channel for firm#&ny paid form non personal presentation and promotion of
ideas, goods or services by an identified sponsor" (Kotler and Armstrong, 2@@8yding to

Cengiz et. al, (2007), advertisingeaactions undertaken to enhance the image of a service or
increase sales of firm or business, and the main purpose of advertising is to inform the potential
customer of the characteristics of products or servigas. can struggle alone because of lack or
ineffectiveness of advertisind@ecker and Murphy (1993) developed the model and treated
advertising as a complementary good, and proved that consumers may simply derive more utility
from consuming a more advertised goddmal and Naser (2002) pointect doat, a satisfied

CopPY RIGHT © 2010 Institute of Interdisciplinary Business Research o]¢)

or



jjcrb.webs.com N OVEMBER 2010

VoL 2,No 7

customer is expected to be more likely to form future purchase intention, engage in positive word
of mouth advertising.

Davies (1996) states that advertising make strengthen the communication between organizations

and customers, it redues consumer s' perceived risks. Cen
customersd6 behavior of Turkey and find that e
bankés customer |l oyalty and help in retaining

2.2.5 Involuntary Switching anidnportance of Involuntary Switching

Those factors which uncontrolled for customers or businesses and enforced to customer to switch
called Ainvoluntary switchingo (for exampl e |
explain the factors beyorttle control of either customers or the service providers as involuntary
switching factors. Moving house, changing jobs, or branches being closed in their resident area

of customer are the examples. Switching behavior is caused not only by distinct ¢edmision

also by involuntary factors not related to the distinct decision (Roos, 1999). In addition, Ganesh

et. al, (2000) conclude that involuntary switches represent the most common switching behavior

in their studies.

2.2.6 Distance and Importance of faisce

Convenient, easy and near location could be the first priority for many customers and they forge
the other crucial point of service. Keaveney
category, a location is an important factor for service igevwhich influencing switching

behavior. Location has special meaning in the financial service industry because it is at the
branch or office that banks and the customer are connected; it is where the customers have their
accounts (Peppard, 2000).

Accordng to Levesque and McDougall (1996), that convenience also contributed to customer
satisfaction and positively effect on customer satisfaction. Similarly, Levesque and McDougall
(1996) argue that convenient | ocamni aboaltsdima
performance. Gerrard and Cunningham (2004)
switching behavior and find that inconvenience is the most important switching factors.

2.2.7 Switching Cost and Importance of Switching Cost

Switching cosis a catckall phrase to describe the variety of costs, financial anefinancial,
occurred in changing suppliers (Matthews and Murray, 2007). Lee et al. (2001), find the three
types of switching costs. The procedural costs, which involve mainlyrtieeand effort spent,
consist of economic risk, evaluation, learning and setup costs. The financial costs consist of
financial loss costs and benefits. The relational costs involve psychological or emotional
discomfort due to identity loss or linkage breaki Fornell (1992) added switching costs to
customer satisfaction in the customer loyalty function. Furthermore, Jones et al., (2002) states
switching cost has a significant effect on repurchase intention.

In a retail bank context, Beerli et al. (2004psiwe d t hat customer sodéo swit:
antecedent of loyalty. Switching cost is also considered a mediator of the satisfagion
relationship (Aydin et. al, 2006). These costs discourage customers to leave the current
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organization because stiomers may perceive switching costs to be higher than the expected
benefits of changing service providers (Lees et al., 2007). According to Jones et al. (2002),
switching costs can be thought of as barriers that hold customers in service relationships.

3. Research Methodology
3.1 Theoretical Framework & Objective of the study

Seven factors taking into consideration to analyze their individual effect/ affect on customers
switching in banking industry of Pakistan, which were examined in Zhang (2009) Eaalgrs
examined from most significant to least significant the research give brief detail abfagtting

that i1 nfluence customerso6 switching behavior
could have beeni nf | uence c ust oawierrinstide retaiv bahkingy indugiry di e h
Pakistan.

Figure 1: Research Model of factord nf | uence Cust omer sd Switchi

Price

Reputation

Service Quality

Effective Advertising Most Significant
Competition Qr o
Least Significant

Involuntary
Switching

Distance

Switching Cost
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3.2 Hypotheses Development

On the basis of available literature revieeven hypotheses are developed to answwer
research objectives.

H1: There is a positive relationship between
switching banks.
H2: There is a positive relationship betwee]

switching banks.

H3: Thereisgposi tive relationship between unfavor al
switching banks.

H4 : There is a positive relationship between
switching banks.

H5: Involuntary switching factors affect customed s wi t chi ng banks.

HG6 : There is a positive relationship between
switching banks.

H7: There is a negative relationship between
banks.

3.3 Sampling and Data dettion Procedure

To achieve the research objective a self administrative survey was conducted in Karachi where
20 major private banks and their branches are present and were covered in the study. The
population of banks was comprises on the member banRakistan Bank Association (PBA).

The data was collected through a convenience sample method, by which of individuals were
selected randomly and irrespective of their banking purpose, gender, occupation or iffueme.
survey took 52 days to complete.

The population of this study comprises the retail bank users of Kavaotording to Sekaran

(2003), sample statistics need to be reliable and represent the population parameters as closely as
possible with a narrow margin of err@ue to time constrainandom sample technique applied

in which a sample represents the actual population. Eight main areas visited for the survey of
retail banks of Karachi which includes I. I. Chundrigarh Road, Clifton, Defence, Gulshan e Igbal,
Gulistan e Jauhar, Nazimabad,rifaRoad and Water Pump. h& findings of the study
interpreted and implement on the whole retail banks of Pakistan since all banks head offices and
branches are operating from Karachi all over the Paki&@d questionnaires werandomly
distributed out of which 359 were returned with the response rate of 71.8% of distributed
guestionnaire. In total 302 found correct for analysis and 57 were rejected.

Most of the questionnaires were collected through field survey, moreover, questionnaire were
also sendand received by using email service. After explaining the purpose of the survey
respondents participate actively and were willing to assist in the survey and express their
experiences with bank.
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three years, while 155 (51.32%) of the respondents did not switch banks.

Table 1. Respondent background

Switch within last 3 year:

Yes

No
Gender:

Male

Female
Age:

36 to 45 years
26 to 35 years
46 to 55 years
56 to 65 years
18 to 25 years
66-75 years
76+ years
Education:
Bachelor Degree
High School Education

Diploma & Certificated
Degree 31

Middle School Education
Primary Education
Other

Occupation:
Professional
Self employed
Government Selnts
Students
Retired
Unemployed
Other

Frequency

147
155

216
86

125
87
33
21
15
13

121
68

55
10.26%

26

134
99
40
13
10
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Percentage

48.68%
51.32

71.52%
28.48%

41.39%
28.81%
10.93%
6.95%
4.97%
4.30%
2.65%

40.07%
22.52%

18.21% Postgraduate

8.61%
0.33%

44.37%.
32.78%
13.25%
4.30%
3.31%
1.32%
0.66%

10

pating respondents
Tablel. According to the table 147 (48.68%) of the respondents switched banks during the last

~
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Income:
20,00135,000 PKR 142 47.01%
35,00160,000 PKR 77 25.50%
60,001100,000 PKR 35 11.59%
6,00020,000 PKR 34 11.26%
100,001+ PKR 14 4.64%

4.2 Reliability analysis

The internal consistency reliability ciseffici
study were all well above the level of 0.7, acceptable for the analysis purpose (Sekaran, 2003). In
Table2, alpha scores of all variables with completed response of 302 respondents and 29
guestions are given.

Table 2. Reliability Coefficients of the Wnstructs (n = 302)

Constructs No. of Cronbach
ltems Alpha

Prices 4 .650
Reputation 3 792
Service Quality 7 .686
Effective Advertising| 4 .756
Competition

Involuntary Switching 4 .755
Distance 2 743
Switching Cost 5 754
Overall reliability 29 .798

4.3 Descriptive statistics of main variables

Two groups of respondents are present in this study, switchers arsvitoners. The data was

tested to verify whether the statistical assumptions of factor analysis and logistic regression
analysis hadbeen gathered’he correlation matrix revealed that most of correlations were above
.30 as recommended by Hair et al. (2006). The correlation matrix pointed out that the data shared
common factors appropriate for factor analysis.

4.4 Results PertainingptResearch Objective One (Hypotheses 1 through 7)

Logistic regression analysis was used to satisfy Research Objective One. Tha Slates the
logistic regression results. All predicted factors are statistically significant-SQlnere =
218.0337, P vaki= 0.000, Degree of Freedom = 20).

CopY RIGHT © 2010 Institute of Interdisciplinary Business Research 104



jjcrb.webs.com N OVEMBER 2010

VoL 2,No 7

Table 3 The Logistic Regression Results for Influencing Factors

Factors B S.E Sig.
Price 0.535256 0.119 | 0.0000**
Reputation 0.436298 0.1068 | 0.0277**
Service Quality 0.245678 0.1098 | 0.0000**
Effective Advertising| 0.25647 0.1044 | 0.0468**
Competition

Involuntary Switching, -0.15690 0.1368 | 0.0315*
Distance 0.635568 0.107 | 0.0367*
Switching Cost -0.12785 0.1788 | 0.0389*

Consequently, ypotheses 1 to 7 are summarized in table 4:
Table 4. Hypotheses testing
Summay of Hypotheses Testing Restigpotheses Result

H1: There is a positive relationship between an unfavorable perception of pric Accept
customersd switching banks.

H2: There is a positive relationship between unfavordi@ek reputation anc Accept
custorer s®6 switching banks.

H3: There is a positive relationship between unfavorable good service qualit Accept
customersd switching banks.

H4: There is a positive relationship between effective advertising competitiol Accept
customersd switching bank

HS5: l nvoluntary switching factors & Accept

H6: There is a positive relationship between unfavorable perception of distanc Accept
customersd switching banks.

H7: There is a negative relationship betweerhhigs wi t c hi ng ¢ o Accept
switching banks.

As shown in table the coefficient value for all factors eg. Price, Reputation, Service Quality,
Effective Advertising Competition, Involuntary Switching, Distance, and Switching Costs are
significant at 0.05 level of significance. So its prove that the all influencing factors on customer
switching, Price, Reputation, Service Quality, Effective Advertising Competition, Involuntary
Switching, Distance and Switching Costs, are all significant. In piice factor positively
influences customer switching behavior, and the positive relationship also exists for the
Reputation factor. Thus, Hypothesis 2 is satisfied followed by hypotheses 3, 4 and 6 as well.
Hypotheses 5 and 7 proposed that negative oelats hi ps ex i st bet ween
behavior and impact factors.
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4.5 Research Pertaining to Research Objective Two & Three

Table 5 shows the results of research objective two and three with the help of Marginal effect of
sensitivity analysis. fie seven influencing factors are rank from the factor analysis and the
logistic regression model is ranked as follows:

Table5.Mar gi nal Effects of Customersdé Switching I
Ranking Factor s6 Name | Marginal effect
1 Price 0.16398341
2 Distance 0.1093621
3 Switching Cost -0.10567336
4 Service Quality 0.07095342
5 Reputation 0.06339969
6 Involuntary Switching -0.05280674
7 Effective Advertising| 0.04025589
Competition

The margin

al effects table il lustrmpaetsn t hat
customersd ba

nk switching behavior in retail
increase in O6priced results 16.4% probabil it
second highest i mpact ma k behaviar.nA ugiturcreagane thes 6 b a
Di stance factor (eg. branch close) results in

10.56% is probability of customer switching in retail banking industry of Karachi, if one unit of
0Switching Cansldrly) Sedvieec Quality,sRepitationS Involuntary Switching and
Effective Advertising Competition are the fourth, fifth, sixth and seventh important factors that

i mpact customerso6 retail bank switching behayv

5. Conclusion & Recommendations
5.1 Key finding$ Research Objective®©fe two and three)

I n research objective one was persuade the f a
in the retail banking industry of Pakistan were identified. Logistic regressionsanaty®d r e s ul t
showed that there was a significantly posit
behavi or and the influencing factors. Hypoth
hypothesis two O6reputati on 6 .sevehhvere sugperted thas o f
6involuntary switchingé and O6switching costod
switching behavior. Those factors which can neglect the customer switching (e.g., changing
home, initial deposit at new account) also phgya part to put away the banks to lose customers.
Hypot heses three, four and six about 0servi ce
6di stanced are accepted

In research objective two and three, the marginélf e c t resul ts hasllthe wed t

maxi mum i mpact on switching behavior. Surpris
influencing customers6 switching behavior, cu
The third, fourth and fifitthchmoagt ciompdr, t arster v
6reputationd respectively. 6l nvoluntary switc
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i n Pakistands environment for retail banking
surprising result for leastmportant factor, because advertising always attract customer but not

here in the case of retail banking industry of Pakistan. Customers rated it as the most
unimportant factor and they were not consider it as an important part of retail banking industry.

5.2Recommendations for Retail Banks of Pakistan

Pricing and distance are the most important factors to avoid customer switching, bankers must
consider both factors in their future strategic planning. Banks should open their branches at
small streets witlservice price flexibility.

Price and service quality are important factors for business community, so bankers could
make strategies which consist on price + service quality e.g. special counter for business
people with low charges, or one window service

Banks must motivate their customers to follow word of mouth strategy to their friends/
relatives circles. Reputation is the second most important factor, which can work as
business generator strategy.

Banks must make positimiendetritaetpti Dwlsati nt lceais
this place they will not find it in other p

Right advertisement for right people, this aspect of marketing lacking for banking industry.

To attract more customers and retain existing customers to use newaaladble services of
banks, moreover, products must have detail & clear specifications and descriptions.

Customers perception about online system is confusing due to thaamsétiendly online
system. Banks must improve their inline system and niakeserfriendly to increase
reliability and gain the trust of customers on online system.

Banks must celebrate special occasions with their customers e.g. birthday of customer, banks
anniversary and related occasions.

Bank employee should be well trathand polite. Staffs that satisfy the specific need(s) of
customer in quick times must be rewarded.

Banks should make their customer documents and forms easy and clear, moreover, bank
should consider language barrier and facilitate the customers ieglaisir
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Abstract

The main objective of this study is to investigate the relationshipeeetwrganizational justice

and organizational citizenship behavior (OCB). Distributive justice and procedural justice were
taken as independent variables. Two hundreds and eighty (280) questionnaires were personally
administered to private sector bankers MNWFP. One hundred and ninety four (194)
guestionnaires were returned which were coded for research purpose. Pearson Correlation and
Multiple Regression were used for measuring the impact of distributive justice and procedural
justice on organizational tczenship behavior. SPSS 15 version was used for data operation.
Results of Pearson Correlation showed a significant positive relationship between distributive
justice and organizational citizenship behavior and procedural justice and organizational
citizenship behavior. Overall organizational justice was also found to have a significant positive
correlation with overall organizational citizenship behavior.

Keywords: Impact, Organizational Justice Organizational Citizenship BehavigrBankers
Empirical Evidence

1. Introduction

There is a plethora of research that examines the relationship between organizational justice and
organizational citizenship behaviavi¢orman, 1991 and Organ, 1988). According to Nemeth
and Staw (1989), Organizational citizenslkian be extremely valuable to organizations and can
contribute to performance and competitive advantageording to Organ (1988) OCB is held to

be vital to the survival of anrganization. Organ further explained that OCB can maximize the
efficiency andproductivity of both the employee and the organization that ultimately contribute
to the effective functioning of an organization. As Pakistan is an 'under researched' country
(Aycan et al. 2000) and no research has been conducted to test the impayanafational
justice on organizational citizenship behavior amongst bankers of NWFP, Pakistan. Therefore
this study is conducted to investigate the impact of organizational justice on organizational
citizenship behavior of bankers of Pakistan. This stuidlyalgo add to the previous literature.

2. Literature Review

Organ (1988) has defined organizational citizenship behaviors (OCB) as "individual behavior
that is discretionary, not directly or explicitly recognized by the formal reward system, and that
in the aggregate promotes the effective functioning of the organizattmtording to Moorman

& Blakely (1995), Citizenship behaviors are those behaviors which are often performed by
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employees to support the interests of the organization even though dlyeyotdirectly lead to
individual benefits.
Moorman and Blakely (1995), Graham (1989) and Organ (1988) who studied the structure of
Organizational Citizenship Behavior, agreed that OCB was a multidimensional concept. For
example, Organ identified five densions of OCB: 1. Altruism which means to help coworker
on a task 2. Courtesy which means to alert others in the organization about changes that affect
their work 3. Conscientiousness which means to carry out duties beyond the minimum
requirements 4. Spmmanship which means to refrain from complaining about trivial matters
5.Civic Virtue which means to participate in the governance of the organization.
Graham (1989) identified four dimensions of OCB:
I. Interpersonal Helping which means to help coworkera task when such help is needed,
ii. Individual Initiatives which means to communicate to others in the organization to improve
individual and group performance,
iii. Personal Industry which means to perform specific tasks abavéeyond the call of duty
iv. Loyal Boosterism which means to promote tirganizational image to outsiders. In this
study, OCB was measured by the four dimensions identified by Graham (1989).

Organizational justice refers to the overall fairness of the organization reward systehe and t
perceived fairness of the actions of individuals responsible for implementing the rewards
allocation system (Cropanzano and Greenberg, 1997). According to Niehoff and Moorman
(1993) Distributive justice is the degree to which rewards are allocatedaquaiable manner.
Procedural justice is the degree to which those affected by allocation decisions perceive them to
have been made according to fair methods and guidelines (Folger & Konovsky, 1989, and
Greenberg, 1990).

There is a treasury of researchéstthave proved the relationship between organizational
citizenship behavior and organizational justice. For exam@leegini in his article The
Relationship between Organizational Justice and Organizational Citizenship Bélpaoied

by taking three hodreds respondents as a sample that there was a significant positive correlation
between organizational justice and organizational citizenship behavior. Moorman (1991) and
Organ (1988) have also found a significant relationship between organizationed¢ jast
organizational citizenship behavior. Keeping in account the above discussion, the following
hypotheses and model is developed.

3. Hypotheses

H1: There is a significant positive relationship between organizational justice and organizational
citizership behavior.

H2: There is a significant positive relationship between distributive justice and organizational
citizenship behavior.

H3: There is a significant positive relationship between procedural justice and organizational
citizenship behavior.
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4. Theoretical Model

Independent variables Dependent Variable

Distributive Justice

Organizational
citizenship behavior

Procedural Justice

Figure 1. Theoretical Model

5. Methodology

5.1Measures

Overall OCB: The 24item scale developed bWloorman and Blakely (1995) was used to
measure Organizational @eénship Behavior (OCB). The interpersonal dimension of OCB
contained six items and the remaining three dimensions namely individual initiatives, personal
industry, and loyal boosterism contained five items each. Overall organizational citizenship
behavior was calculated by taking the average of these four dimensions. Responses were
measured on fivpoint likert scale, from 1 (strongly disagree) to 5 (strongly agree).

5.2 0rganizational Justice

Distributive justice and procedural justice were measuyedsing the 28tem scale developed

by Niehoff and Moorman (1993). Distributive justice contained five items and procedural justice
15 items. Overall organizational justice was measured by averaging distributive and procedural
justice score. Responses wer@ed on five point likert scale, from 1 (strongly disagree) to 5
(strongly agree).

5.3Sample and Collection Procedure

Sample of this study comprises all private sector banks operating in four districts of NWFP,
Pakistan.Two hundreds and eighty (2B@uestionnaires along with a covering letter which
explained the purpose of the study were personally administered to private sector bankers of
NWFP. One hundred and ninety four (194) questionnaires were returned showing a response rate
of 69% and they we coded for research purpoBmta was collected in the first three months of
2010.
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5.4 Reliability
All the scale showed a good reliability as shown in the following table
Table I: Cronback's Alfa

Cronback's Alfa

Individual initiatives 73

Pesonal industry, .82

Loyal boosterism .90

Distributive Justice g7

Procedural Justice 72

6. Findings

Table 2: Demographics

Demographics Frequency Percentage

(approx)

Age 20-25 44 24
26-30 45 23
31-35 32 16
3540 41 21
Above 40 32 16

Total 194 100

Marital status | Married 119 61
Single 75 39

Total 194 100

Gender Male 172 89
Female 22 11

Total 194 100

Qualification Graduate 13 7
Master 179 92
MS/M.Phil 2 1

Total 194 100

In the present study demographmvere not used for measuring their impact on organizational
citizenship behavior. The age distribution is shown in table 2. Table 2 also indicates that majority
(61%, n=119) of the respondents are married and the remaining 39% of the respondents are
unmaried. Majority (89%, n=172) of the respondents are male and the remaining 11 (n=22)
percent are female. Majority (92%, n=179) of the respondents have mater degrees.
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Table 3-A: Correlation between organizational justice and organizational citizensip

behavior
N Std. 4
Mean Deviation 1 2 3
1 3.6237 | 194 | 130668 |1
2 3.7680 | 194 |120138 |.631* |1
3 3.7101 | 194 |.98795 911* | .894* |1
4 104 610* | .694* | 720~ |1

* Correlation is significant at the 0.01 leveti@led).
1= distributive Justice; 2=Procedural Justice; 3= Organizational Justice; 4= Overall
Organizational Citizenship Behavior

Table3-A proves that there is a statistically significant positive relationship between distributive
justice and organizational citizenship behavi@=0.69, p<01), procedural justice and
organizational citizenship behavi¢pr=0.61, p<.01)and overall organizational justice and overall
organizational citizenship behavifp=0.72, p<.01)H1 which indicates that there is a significant
relationship between orgamizonal justice and organizational citizenship behavior is accepted in
the light of the results shown in table 3. Similarly H2 and H3 are also accepted.

Table 3-B: Model Summary

Adjusted R| Std. Error of
Model R R Square Square the Estimate
1 .729(a) 531 526 .68007

a Predictors: (Constant), Procedural Justice, Distributive Justice

The R Square value .531 indicates that 53 percent of the variance in organizational citizenship
behavior can be accounted for by distributive justice and procedural jastg®own in table 5

below.

Table 4 ANOVA(b)

Model Sum of Mean
Squares df Square | F Sig.
1 Regression 100.042 2 50.021 108.155 .000(a)
Residual 88.336 191 462
Total 188.378 193

a Predictors: (Constant),
b Dependent Variable: Overall OCB

Procedural Justice, Digtrib Justice
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Model Unstandardized Standardized
Coefficients Coefficients t Sig.
Std. Std.
B Error Beta B Error
(Constant) 1.334 .169 7.909 | .000
Distributive 217 | o048 | .287 4.494 | .000
Justice
Procedural 422 | .053 | .513 8.034 |.000
Justice

a Dependent Variable: Overall OCB

7. Model

Independent variables

Distributive Justice

Procedural Justice

Figure 2: Model and relation among variables

8. Conclusion
The present study wasonducted to investigate the relationship between overall organization

justices and organizational citizenship behavior of bankers of Pakistan. Two dimensions of

)
e

Dependent Variable

Organizational citizenship behavior

organizational justice which are distributive justice and procedural justice were foundceta hav
significant relationship with organizational citizenship behavior. Overall organizational justice

was also found to have a significant positive correlation with organizational citizenship behavior.

The management of banks of Pakistan should pay tttent@n to improving the organizational

justices within the banks so as to improve organizational citizenship behavior because these two

are closely and positively associated with each other.
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Abstract

This research is a sole study about the role of lpleltintelligence, Ml and management era,
todaydésdéd managers should be more intelligent
who has a good Multiple Intelligences and competitive intelligence can cope with the market an
organizational facts all than others who do not have more. so a manager who has a good Mi
can manage the situation and run the business more successfully than the others. This paper aims
to explore the MI notion in details. Also the relationship of Ml and management comell as w

Keywords: Multiple Intelligence, Intelligence, Management, International Business
1. Introduction
1.1 Background of Multiple Intelligences

There are different approaches to understanding intelligence. The psychometric view is the most
traditional one According to this approach, there is a single intelligence, which is often called
general intelligence. Every individual is born with a certain intelligence or potential intelligence,
which is difficult to be changed. Psychologists can assess one'gyerie#i (IQ) by means of
shortanswer tests and other purer measures such as the time it takes to react to a flashing light or
the presence of a certain pattern of brain waves (Gardner, 2004; Moafian & Pishghadam, 2008).
theories suggest that rather thaninbefixed, unitary, and predetermined, intelligence is
modifiable, multifaceted, and capable of development (Gardner, 1993; Sternberg, 1986;
Vygotsky, 1978; Yekovich, 1994; cited in Campbell, 2000, p. 8).

Robert Sternberg in his triarchic view of intgiince proposed three types of intelligence: 1)
Componential Intelligence (analytical thinking): academic abilities to compare, evaluate and
solve problems. 2) Experiential Intelligence (creativity and insight): the ability to invent,
discover and theoriz&) Practical Intelligence (street smarts): contextual abilities to adapt to the
environment (Brown, 2000; Chastain, 1988). This theory of intelligence claims that intelligent
behavior stems from a balance between analytical, creative and practica<ahiiiti that these
abilities function collectively to allow individuals to achieve success within particular-socio
cultural contexts (Sternberg, 1988; (Moafian & Pishghadam, 2008; Richrads & Rodgers, 2001).

According to Gardner (1993), Intelligees cannot be seen or counted. They are used to process
information and can be activated in a cultural setting to solve problems or create products that
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are of wvalwue in a culture. These potential so
culture the opportunities available in that culture, and the personal decisions made by
individuals and/or their families, schoolmasters, and others (Moafian & Pishghadam, 2008).

2. Multiple Intelligences Theory

Gardner's Ml theory posits that human beings gesst least eight intelligences, to a greater or
lesser extent. They are as follow (Armstrong, 2009,-@}.6

Once this broader and more pragmatic perspective was taken, the concept of intelligence began
to lose its mystique and became a functional canibegp could be seen working in pedjsldéves

in a variety of ways. Gardner provided a means of mapping the broad range of abilities that
humans possess by grouping their capabilities into the following eight comprehensive categories
or fintelligences:

2.1. Linguistic

The capacity to use words effectively, whether orally (e.g., as a storyteller, orator, or politician)
or in writing (e.g., as a poet, playwright, editor, or journalist). This intelligence includes the
ability to manipulate the syntax or structufelanguage, the phonology or sounds of language,

the semantics or meanings of language, and the pragmatic dimensions or practical uses of
language. Some of these uses include rhetoric (using language to convince others to take a
specific course of actign mnemonics (using language to remember information), explanation
(using language to inform), and metalanguage (using language to talk about itself).

2.2. Logicalmathematical

The capacity to use numbers effectively (e.g., as a mathematician, tax accoursgiatistaian)

and to reason well (e.g., as a scientist, computer programmer, or logician). This intelligence
includes sensitivity to logical patterns and relationships, statements and propositibes, (if
causeeffect), functions, and other related @hstions. The kinds of processes used in the service
of logicakmathematical intelligence include categorization, classification, inference,
generalization, calculation, and hypothesis testing.

2.3. Spatial

The ability to perceive the visuapatial world acgrately (e.g., as a hunter, scout, or guide) and

to perform transformations upon those perceptions (e.g., as an interior decorator, architect, artist,
or inventor). This intelligence involves sensitivity to color, line, shape, form, space, and the
relatiorships that exist between these elements. It includes the capacity to visualize, to
graphically represent visual or spatial ideas, and to orient oneself appropriately in a spatial
matrix.

2.4. Bodily-kinesthetic

Expertise in using orie whole body to expresseads and feelings (e.g., as an actor, a mime, an
athlete, or a dancer) and facility in using @bands to produce or transform things (e.g., as a
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craftsperson, sculptor, mechanic, or surgeon). This intelligence includes specific physical skills
such as oordination, balance, dexterity, strength, flexibility, and speed, as well as
proprioceptive, tactile, and haptic capacities.

2.5. Musical

The capacity to perceive (e.g., as a music aficionado), discriminate (e.g., as a music critic),
transform (e.g., as a comwger), and express (e.g., as a performer) musical forms. This
intelligence includes sensitivity to the rhythm, pitch or melody, and timbre or tone color of a
musical piece. One can have a figurafitmp-downd understanding of music (global, intuitive), a
formal orfibottomupd understanding (analytic, technical), or both.

2.6. Interpersonal

The ability to perceive and make distinctions in the moods, intentions, motivations, and feelings
of other people. This can include sensitivity to facial expressions, vaigk,gestures; the
capacity for discriminating among many different kinds of interpersonal cues; and the ability to
respond effectively to those cues in some pragmatic way (e.g., to influence a group of people to
follow a certain line of action).

2.7. Intrapersoal

Selfknowledge and the ability to act adaptively on the basis of that knowledge. This intelligence
includes having an accurate picture of oneself @mstrengths and limitations); awareness of
inner moods, intentions, motivations, temperaments, auires; and the capacity for self
discipline, seHunderstanding, and sedkteem.

2.8. Naturalist

Expertise in the recognition and classification of the numerous speitiedlora and faurdé of

an individuas environment. This also includes sensitivity to othatural phenomena (e.g.,
cloud formations, mountains, etc.) and, in the case of those growing up in an urban environment,
the capacity to discriminate among inanimate objects such as cars, sneakers, and CD covers.

Daniel Golman introduced the concept Emotional Intelligence (El). He claimed that
efficient mental or cognitive processing is necessary for controlling even a handful of core
emotions anger, fear, enjoyment, love, disgust, and others. More to the point, Golaman
compared the rational mindith the emotional mind. In comparing the rational mind with the
emotional mind, Golman argued that the emotional mind is far quicker and acts without even
pausing to consider what it is doing. He stated that the quickness of emotional mind prevents a
deliberate, analytic reflection that is the sign of the thinking mind (Golman, 1995).

The theoretical framework of the present study is based on Gardner's MI theory. This theory
has a positive and expansive view towards intelligence (Campbell, 2000).
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3. Developing MI
Whether intelligence can develop depends upon three main factors (Armstrong, 2009, p.27):
i. Biological endowmen® including hereditary or genetic factors and insults or injuries to the
brain before, during, and after birth
ii. Personal life higoryd including experiences with parents, teachers, peers, friends, and others
who awaken intelligences, keep them from developing, or actively repress them
iii.  Cultural and historical backgroundd including the time and place in which you were born
and raised ahthe nature and state of cultural or historical developments in different
domains we can see the interaction of these factors in the life of Wolfgang Amadeus

Mozart.

Table 1: Ml Strategies for Managing Individual Behaviors

Intelligence Aggressive Student Withdrawn Student Hyperactive Student
Linguistic Bibliotherapy on theme of | Taking up debate, oratory, | Books on theme of
anger management or storytelling hyperactivity (e.g., The
Boy Who Burned Too
Brightly
Logical- Dreikurs's logical- Interactive computer Quantification of time
Mathematical | consequences system network, chess club on task
Spatial Visualizing ways of Movies on theme of Video games that help
managing conflict withdrawn child who develop focus and control
meets a friend (neurofeedback)
Bodily- Role-play aggressive Pairing with trusted Progressive relaxation,
Kinesthetic behavior and try out person for walks, sports, yoga, hands-on learning,
alternatives games strenuous exercise
Musical Songs promoting social Discography encouraging Stimulating music
skills connection with others (“Musical Ritalin")
Interpersonal | Taking group class in Group counseling Leadership role in
martial arts coaperative leaming group
Intrapersonal | Time out, contracting One-fo-one counseling/ Focusing exercises
psychotherapy
Naturalist Identifying with an animal | Introspective hook about Time in nature
that can then learn how to | nature involving friendship
“tame itself” (e.0., The Secret Garden)

Armstrong, 2009, pp.11718
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4. The benefits of Multiple Intelligences in the organization
Managers who have a good multiple intelligences can understand the challenges face with
employees. Some challenges are shown below (Cherniss, 2001):

1 People need to be more motivated and cdtech

1 People need to work together better.

1 The organization needs to make better use of the special talents available in a diverse
workforce.

1 The organization needs to identify potential leaders in its ranks and prepare them to move
up.

1 The organizationeeds to identify and recruit top talent.

1 The organization needs to make good decisions about new markets, products, and
strategic alliances.

1 The organization needs to prepare people for overseas assignments.

5. Conclusions
A manager with high in Ml is théexecutive" of organizational intelligence. These managers
must establish and encourage norms, roles, and rules for efficient application to known tasks, but
must also be sensitive and responsive to change by employing sensitivity, problem solving and
dedsion making strategies that allow for adaptation (Noruzi & Rahimi, 2010; Sariolghalam et al,
2010).
Also managers should note that they should use their intelligences to find the effective
organization model to manage the circumstances and also remdmbehd organizational
effectiveness in modern organizations is much more different with the past organizations and the
modern organizations are in turbulent time and all the time the organizational goals may change.
The downside of this fortunate circurasce for many organizations is that it has become
increasingly more difficult to retain good employees, particularly those with the skills that are
important in the highech economy. So what aspects of an organization are most important for
keeping gooe&mployees (Cherniss, 2001; Noruzi & Rahimi, 2010; Sariolghalam et al, 2010)?
Highly conscientious managers who lack social and emotional intelligence perform more poorly
than those high in both conscientiousness and emotional intelligence.

1 The highest pedr mi ng manager s and |l eader s have

intelligences competencieso than other man

1 Poor social and multiple intelligences are strong predictors of executive and management
Aderail ment o and f ai | urRahimi,201@ Sapicdghatam pt@ls c ar
2010).

Also CEOs for leveraging their managers should:
1 Distinguish between cognitive learning and multiple intelligences based learning
strategies
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T Learn to build the fbusiness cad&anngor Ml
strategies (Noruzi & Rahimi, 2010; Sariolghalam et al, 2010).

Also managers should do the following practical guides for their staff to enhance MI
competencies: Strategic learning framework for developing emotional competence in
organizations
1 Application: Connections between emotional competence, customer loyalty and
competitive advantage

The Measurement and Assessment of Ml
Evaluating the Effectiveness of Ml interventions

Application: MI, Diversity and Cultural Competence

= =2 =2 =4

Application: MI and Ledership Development (i.e., integrating MI competencies in
various leadership development interventions and processes such as succession planning
:Noruzi & Rahimi, 2010; Sariolghalam et al, 2010)
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Abstract

Drawing from both integrated and financial behaviour models, the paper examimepalce of

foreign direct investment on the Nigerian Capital Market. While acknowledging the notion that
the impact of foreign direct investment is a doubledged sword either exerting positive or
negative tendencies on macroeconomic variables, therpepncludes that foreign direct
investment exerts a significant influence on the Nigerian capital market, especially with the
results of four out of the seven activity sectors but cautions that adequate policy measures should
be in place to address urggnthe insignificant nature of other sources like the manufacturing
and processing. The paper therefore, calls for a closer look at the capital market/FDI relationship.
On this premise, the study suggests more transparency in our laws especially aktindy re
property rights, copyright protection, more commitment to enforcement of contracts, patent
rights etc, as ways to improve this relationship.

Keywords: Foreign Direct Investment, Capital Market, Integrated Model, Economic
Development.

1.Introduction

Foreign direction investment (FDI) has recently become one of the best ways countries,
especially the developing economies raise the mmegiied development funds. Beside the
crossboarder capital inflow necessary to augment domestic savings, FDI vwenkiwo have
encouraged technology transfer, improve htt@untry accessibility to external markets while
fostering global integration.

Akujuobi (2007) has observed that the current drive for greater global integration, no doubt,
seems to have flled the link between international capital markets. Therefore, countries,
especially the less developed economies, are now at the forefront of trying to attract more capital
flows in their economies. As such, foreign direct investment has continuedatdhdrattention

of nations in their quest for the muoleeded crosborder capital flows. The IMF (1992) has
described foreign direct investment as a category of international investment that reflects the
objectives of a resident in one economy, who isdiihect investor that obtains a lasting interest

in an enterprise in another economy, which is regarded as the direct investment enterprise.
Invariably, a longtime relationship develops between the direct investor and the direct
investment enterprise, duthat the investor now exhibits a significant degree of influence on the
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management of the enterprise. Hence, t he | MF
relationship is established when the direct investor has acquired 10 percent or more of the
odi nary shares or voting power of an enterpri

Accordingly, the World Bank (2002) posits that foreign direct investment represents the primary
supply of longterm investment available to developing economies, especially because of its
obvious adantages over portfolio investment. For instance, foreign direct investment is more
stable than portfolio investment given the fact that it is harder to withdraw. Besides, it equally
encourages importation of technology to the extent that it helps couwntmeske the transition

to exportoriented economies by being manufacturing platforms. The expectation is that foreign
direct investment should impact positively on the capital market, especially for an economy that
seems to attr ac teignidirest infieStraentr Surprisiagly,ehie capital market in
Nigeria is still at its lowest ebb of development, with low liquidity, low capitalization, high
volatility of returns, high concentration and thin breadth etc being its major attributes (Mullin,
1993; Feldman and Kumar, 1995 and Akujuobi and Nwezeaku, 2007). This situation seems to
have been further amplified by Anao (1997) wh
this virus of undedevelopment, its financial system and by extension &p#al market suffers

similar undes’d evel opment 0. It I's in fact, Il nstructi
advantages, there has been however, a raging controversy on whether foreign direct investment
actually favours the developing economies ot. What then is the Nigerian experience given

the level of her capital development? This study therefore seeks to determine the impact of
foreign direct investment on the Nigerian capital market. Specific objectives are: first, to
ascertain the nature oélationship between foreign direct investment and the Nigerian capital
market; second, to determine the extent foreign direct investment has influenced the Nigerian
capital market; third, to point out the constraints to foreign direct investment inflaveto
Nigerian economy and finally, offer some policy recommendations on how to effectively harness
the positive sides of foreign direct investment in order to achieve the desired level of economic
development. Both at the local and foreign levels, theemisstablished evidence of dearth of
empirical studies in the area of foreign direct investnieoapital market relationship. In fact,

most of these past studies centre on other areas (Sarbel and Marx, 1987; UNCTAD, 1992; Aiken
et al 1997; Schoeman et, &@000; Hanson, 2001; Asiedu, 2002; Apodaca, 2002; OECD, 2003;
Banga 2003). Therefore, the present study is indeed very significant being an attempt to fill this
gap. Besides, the study presents an empirical basis for sound policy formulation jusealssit br

new frontiers for further researches.

2. Review of Literature

Studies concerning the relationship between foreign direct investment and economic
development abound. (1998; OECD, 1998; Nunnenkamp, 2002; UNCTAD, 2003). While some
argue that foreign déct investment does more harm than good, others contend that foreign direct
investment is a necessary ingredient for economic development, especially as it affects
developing economies (Resnick 2003). In this battle are two strands of tliotnghtlassis or
dependency, world system theory and the modernization theory. While the former argues that
foreign direct investment creates the avenue for the citizens of developing countries to be
exploited by multinational capital that channels resources to weatiimtries, thus yielding an
international political economy where resources flow disproportionately from poor to rich, the
latter holds that the benefits of international capital in the simultaneous economic and political
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development of the less develdpeorld, can hardly be oveamphasized. Some of these works
include those of Max. Lenin Wallerstein (1974), ChBsmn (1989). Cardoso and Faletto (1979)
and Evans (1979) which provide the theoretical foundation leading up to the later empirical work
testing hypotheses on foreign direct investments negative effects in developing economies.

For the modernization theory, there are the works of Rostow, (1960) and Rustow (1967) that see
multi-national corporations as a conduit for diffusion of the gains i@ida direct investment,

for the developed to the developing economies. Other studies equally follow this line of either
supporting or denying one school of thought or the other as to the effect of foreign direct
investment on developing economies, (Borectand Balmer) Cao, 1979; Bornchier, Chase

Dunn and Rubinsion, 1778; Dolan and Towlin 1980; Jackman, 1982). The results of these
schools of thought seem to have been laid to rest by the report of the Organization for Economic
Co-operation and Development OECD (2002a, 2002b) when it cor
catalyst to development but challenges primarily address host countries, which need to establish

a transparent, broad and effective enabling policy environment for investment and to build the

human institutional <capacities to i mplement th
3. Empirical Analysis of the impact of FDI on Capital market in Nigeria Data
Presentation

Data came from two main sources: the Nigerian capital market and Central Bank of Nigeria
publications, coveringhe period 19822008. Here, the actual total market capitalization figures
are regressed on various sources of foreign direct investment for the corresponding period.

The Ftest was used to test the overall significance of the explanatory variablesdgé&ther,
while the student-test was used to test for the significance of each explanatory variable
contributing to the capital market in Nigeria. The coefficient of multiple determinatiohsvé®

used to test goodness of fit of the study.

3.1 ModelSpecification
Specifically we have;

TOMAC; = Level of Total capital market capitalization year t
MIQ: = Level of foreign direct investment to the Mining and
Quarrying sector in year t.
MAP; = Level of Foreign direct investment to the
Manufacturing and Processing sector in year t.
AFF = Level of Foreign direct investment to Agriculture,
Forestry and Fisheries sector in year t
TAC; =Level of Foreign direct investment to transport and
communication sector in year t.
BAC; =Level of Foreign direct investment to Building and
Construction sector in year t.
TABS; =Level of Foreign direct investment to Trading and
Business Seices sector in year t.
MISCS =Level of Foreign direct investment to Miscellaneous
sector.
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Thus, the functional form is given as:
TOMAC: =f(MIQi, MAP,, AFR, TAC;, BAC,, TABS, MISCS) é é 1

3.2 Mathematical Form of éhModel

Mathematically, we have the regression equation as;

TOMAC: = bo+ -NBAP;+ JAFF + JTAC,+ sBAC; +
bsTABS;+ /MISCS+U;é € é é 1

Rearranging equation 1.1 above, we have:

Ut = TOMACt' b0+ ZI\DAPt+ 3AFFt+ 41[1\Ct+ 5Eb°\Ct+
beTABS;+ /MISCS) é é 6 é . 2
U2z = TOMAC;: - by + AP, + AFF + ,BAC;+ sBAC +

bsTABS;+ /MISCS) é ¢ é ¢ . 3
Summi ng both sides of equation 1.3 we have; 0
n n
4 Ué 4 (TOMAC; -bp + 1MIQi+ & é +MIFLS)?
J=1 t=1
eééeééeée.. 4
n
In the regressior U, (estimate of the population disturbahisegiven by

Q: S

4 €, otherwise called the RESIDUAL
=1

—

3.3 SUM OF SQUARES (RSS)

n
4 (TOMAC, i TOMACt)? that is the sum of squares of the deviation of the
J=1

actual total market capitalization variables from their mean, while the explainedfssquares
(ESS) is gotten with the formula, ESS £XR(TSS).

Where;
R? = the coefficient of determination from the regression
RSS = TSSi ESS (Kontsoyianais, 1986; Gujarati, 1985)

HO:: 2 3 O (i.e., the regressors, levels of sectoral FDI, in a given year have no significant
relationship with the Actual dependent variable (TOMAGr the year).

HA1l | > O (i .e. at | east there is a stignifi
variables and Actual dependent variable, TOMAC
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Table 2 shows the result of the multiple regression analysis, establishing the degree of influence
of the FDI sources, collectively and individually, on the total market capitalization, in the period,
1981-2008.

3.4 Analysis Of Variance (ANOVA)

From the Rables, we read the following:tabulated (7,20), %=3.70;

5%=2.51 while the ffatio calculated is 209.735

3.5 Decision Rule

Since Fratio, calculated > Jfatio, tabulated, we therefore, reject the Nuaylpothesis and
conclude that the estimated model, significantly explains the variation in the respective periods
under investigation, 1982008, with the resulting estimated regression equation represented
thus;

TOMAC = -960.807 - 0.032MIQ; + 0.005MAPR + 2.559AFFk + 0.231TAGC +
0.281TABSi 0.040MISCSé ¢é. 1. 5

However, the order of importance is displayed thus;

AFF; >TABS; > MISCS; >MIQ>BAC; > TAC; > MAP;

[8.965] [4.124] [2.586] [2.421] [1.664] [0.695] [0.431]

Also, from theresults of the hypotheses in Table 2, it is striking to note that foreign direct
investment contributes significantly to the capital market. Added to this, the model shows about
99% level of relationship between the explanatory variables taken togethdhearwpital
market (see the ANOVA Table 2). Also, with arf Bf about 98% it then follows that the
explanatory variables have been able to explain at least 98% of the variations in the capital
market, thus leaving only about 2% to chance occurrence. Howeawerms of the contributions

of the individual explanatory variables to the capital market, four of the FDI explanatory
variables (agriculture and forestry, trading and business services, miscellaneous and mining and
guarrying), all proved to be siditant contributors to the Nigerian capital market. Similarly,
four of the explanatory variables (agriculture and forestry, trading and business services,
transport and communication and manufacturing and processing) equally bear positive
coefficients. Thg, meaning that they contribute positively to the level of capital market
development in Nigeria. The sectoral FDI to the miscellaneous, mining and quarrying, and
building and construction, all contribute negatively to the Nigerian capital market.

4. Corclusion
The major findings therefore include the following
i. Foreign direct investment is actually a desirable phenomenon, especially with its positive
effect on the economy in general.

ii. Foreign direct investment exerts both positive and negative effatieorapital market in
Nigeria.

iii. Foreign direct investment through the agriculture, forestry and fishery, trading and
Business Services, miscellaneous and, the mining and quarrying Sectors, contribute
significantly to capital market development.

iv. With the irsignificant nature of the contribution of FDI from the manufacturing and
processing sector, it suffices to say therefore, that the Nigerian industrial sector is yet to
feel the desired impact of the crdssarder capital flow.
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5. Recommendations
The findngs of the study therefore bring to the fore the need for the following recommendations;

I. In order to feel the full positive effect of foreign direct investment on the economy, efforts
should be directed towards the removal of impediments in the econgntlygisBwe mean
that a conducive environment should be created to attract and sustain more foreign direct
investment into the economy.

i. Cl osely J|linked to this ([ t he need to I m
development. This is given the fdbat solid infrastructural development stimulates private
investment especially as it permits cost reduction and thus attracting more investment into
the economy.

iii. Also, there is the need to improve on the level of security in the country. Obviouslyf lack o
security as we witness in recent times in the Niger Delta, has continued to discourage new
entrants while forcing existing investors to even close shop.

iv. There is that need for the government to reduce the extent of bureaucratic inefficiency
prevalent inthe economy. Hence urgent needs should be directed towards improving the
quality of government services. This has the tendency to avoid policy summersault with the
ultimate gain that investors can now make predictions about the quality of government
servies such that unnecessary risks are avoided ore preparations made to cushion their

effects.
v. More investment and investors should be encouraged through the strengthening of the
countrybdés transparency in property toights,

enforcement of contracts, patent rights etc. Once an investor is sure of adequate returns, he
is further encouraged to undertake new investment.
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Annexure
YEAR MIQ , MAP, AFF, TAC, BAC, TABS, MISCS; TOMA C,

1. | 1981 526.00 | 1705.70 120.50 | 60.80 325.90 | 767.20 251.80 5.00

2. |1982 974.00 | 1922.50 120.50 | 68.90 42250 | 1483.60 | 390.80 5.00

3. ]1983 511.20 | 2128.10 127.80 | 77.30 44390 | 2274.90 | 386.30 5.70

4, |1984 702.80 | 2109.30 128.50 | 80.60 439.00 | 2622.50 | 335.60 5.50

5. |1985 744.00 | 2278.10 126.00 | 85.90 453.20 | 2697.90 | 418.90 6.60

6. | 1986 2510.40 | 2810.20 128.20 | 80.40 501.60 | 2753.00 | 529.60 6.80

7. 11987 2260.20 | 3122.30 117.30 | 75.60 462.60 | 3396.50 | 55.1 8.20

8. |1988 3403.00 | 3637.00 128.90 160.60 | 492.70 | 3133.70 | 383.30 10.00

9. |1989 636.70 | 5406.40 134.80 158.20 | 481.80 | 3497.20 | 584.70 12.80

10. | 1990 1091.60 | 6339.00 334.70 | 24050 | 743.60 | 1710.40 | -23.70 16.30

11. | 1991 -810.00 | 8692.40 382.80 | 373.20 | 1471.60 | 142.20 682.00 23.10

12. | 1992 6417.20 | 9746.30 386.40 | 391.50 | 1406.60 | 1482.50 | 682.20 31.20

13. | 1993 27686.9 | 12885.10 | 1214.90 | 426.40 | 71.20 1864.50 | 22638.00 | 47.50
0

14. | 1994 26680.0 | 14059.90 | 1208.50 | 429.60 | 1707.00 | 2247.60 | 24381.10 | 66.30
0

15. | 1995 56747.3 | 27668.80 | 1209.00 | 374.80 | 1553.00 | 2290.70 | 28848.00 | 180.40
0

16. | 1996 56792.3 | 29814.30 | 1209.00 | 485.60 | 1864.30 | 3668.70 | 28766.70 | 285.80
0

17. | 1997 59221.4 | 31297.20 | 1209.00 | 672.60 | 1259.80 | 3625.70 | 31046.20 | 281.90
0

18. | 1998 59970.5 | 34503.90 | 1209.00 | 689.20 | 3888.30 | 10460.50 | 41689.5 | 262.60
0

19. | 1999 58855.4 | 36282.10 | 1209.00 | 820.30 | 3995.90 | 10927.30 | 42100.40 | 300.00
0

20. | 2000 60710.9 | 3733.60 1209.00 | 820.30 | 3995.90 | 11201.30| 42237.6 | 472.30
0

21. | 2001 61611.9 | 37779.60 | 1209.00 | 955.30 | 4211.90 | 12016.30 | 43657.60 | 662.50
0

22. | 2002 61611.9 | 39%53.60 | 1209.00 | 1736.30 | 4293.10 | 12317.30 | 45509.60 | 764.90
0

23. | 2003 61809.1 | 45719.40 | 1209.00 | 2890.50 | 4545.80 | 14457.30 | 49056.50 | 1359.30
0

24. | 2004 62145.7 | 102995.80 | 1209.00 | 4281.10 | 5194.10 | 20242.40 | 53571.20 | 2112.50
0

25. | 2005 80789.4 | 133894.50 | 1209.00 | 5565.40 | 6713.30 | 25315.10 | 102780.00| 2900.10
0

26. | 2006 105668. | 212729.40 | 1209.00 | 8291.00 | 10461.10| 41309.30 | 102780.00| 5121.00
40

27. | 2007 110539. | 226667.30 | 3211.00 | 10302.10| 12678.40| 52400.10 | 114800.00| 13294.60
10

28. | 2008 118276. | 242534.00 | 3435.80 | 11023.10| 13565.9 | 56068.10 | 122836.00| 13917.20
80

Source: CBN Statistical Bulletin, various years.

Table 1: Nigeria Foreign Direct Investment in Millions of Naira, 19812008
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Indepen X1 X, X3 X4 Xs Xe X7
dent Mining | Manu Agricul- Trans Build- Trading Miscell-
variable and facturing and | ture. port and| ing And aneous
Quarry | Processing | Forestry | commu and Business | MISCS
ing MAP, and nication Cons Services
MIQq fishery TAC, truction TABS
AFF, BAC,
Coefficien | -0.032 | 0.005 2.559 0.231 -0.350 0.281 -0.040
t of the
variables
Standard | 0.013 0.011 0.285 0.333 0.210 0.068 0.015
error
T-statistic | - 0.431 8.965*** | 0.695 -1.664 4,124+ -
calculated | 2.421* 2.586**
*
T-statistic | 2.831 2.831 2.831 2.831 2.831 2.831 2.831
Tabulated
1%
T-statistic | 2.080 2.080 2.080 2.080 2.080 2.080 2.080
Tabulated
5%
Pearson 0.720 0.916 0.846 0.942 0.906 0.942 0.820
Correlation
Constant = -960.807
Correlation (R) = 0.993
Coefficient determination @ = 0.987
No of observations = 28
Degree of freedom = (7,20)

Hypotheses Testing and Discussion of Results
Table 2: Regression Output of Total market capitalization and FDI sources of inflow into Nigeria.
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Abstract

Working Capital Managemenis one of the most severe problems faced by business
organizationsmorespecfically small and medium size manufacturiexgterprise4SMES). The
main objectiveof the papers to determine the type of approdotiowed by small and medium
size industrial companies in Pakistan for financing their current af8ased orthe analysis of
financial data, iis concluded thaConservative Approach (financing current assets through long
term liabilities)is being fdlowed by small and medium size industrial companies in Pakistan for
financing the current assets.

Keywords: Financing Current AssetsApproach Small and Medium Enterprises

1. Introduction

Working Capital Management refers to maintenance of a balartbe volume of current assets

and current liabilities so as to keep the cost of these assets at minimum acceptable level.
Keeping in view the very nature of the current assets (which change frequently), efficient and
accurate managerial decisions refjag maintenance of inventory, cash in haagangement of

funds etc. is required. The management of any business spends reasonable time on the
management of working capitaéhn important aspeanh managing the working capital is that
current liabilities must be growing with the growth in current assgt¢he same pace arad
margin of safety must be maintained i.e. period of current liabilities should be more than current
assets.

Majority of the Small and Medium EnterpriseSNIE9 are not able to gdbng term loans
because of theinherent risksncludingtheir vulnerability to economic or business cyclesch

types of enterprises are also risky for investment duhdm size and financial standing and
hence face problems while borrowing fundsdgbort term period Furthermorevarious types of
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